Sandra Bailey

From: Yvonne Mc <yvonne.mclachlan@bigpond.com>

Sent: Sunday, 19 October 2014 11:52 AM

Subject: rate rise

1 | have been told that the proposed - what | understood to be a temporary rate rise - is actually going

to be a permanent rate rise. In your survey | said that | would agree with a TEMPORARY RATE RISE. | do
not agree with a permanent rate rise and would like my opinion to be recorded as such. You will need to
record this DISAGREEMENT WITH A PERMANENT RATE RISE TWICE. Once to counteract where it appears
that | have seemed to agree with a permanent rate rise; and the SECOND TIME so that my real opinion is
actually counted in the disagreement figures.

2 | would like to know the figures on how many people would use a Ballina indoor sports facility (if
built) and how many people use the Ballina pool.

Yvonne Mclachlan
1 Vera Place
Ballina



To BALLINA SHIRE COUNCIL.

3™ October 2014.

Submission re: Pools Proposal / Ballina Shire / Rate Increase.
Dear Ballina Shire Council,

With regard to the proposal to fund the improvements to the Alstonville and
Ballina swimming pools, apart from the total for each year (e.g.157,056 in 2013/14)
there is no information about the usage patterns:
e How many Ballina Shire residents use these two pools, and how many visitors?
e How many of the residents are frequent users, and how often do they go?
e How many swimming clubs/schools/water polo clubs/learn to swim
groups/etc use these facilities, and how often?
e What are the numbers for “groups”, and for “individuals”?
Simply put, it is not clear who uses what, how often, and where they live. More
information is necessary to assess whether BSC is justified in spending $8 million
dollars up front, and then providing for the increased annual cost of running and
maintenance.

I can’t support the present Special Rate Variation without more detailed information.

BSC would probably obtain more local support for this expenditure if there were a
lower rate increase rather than the proposed 2.5% for two years. To further fund the
upgrade, a levy (or increase in pool entry fees) on all pool users should be considered.
Local rate payers would be more sympathetic to a special levy on rates if they knew
that those who were benefiting most, were additionally contributing through their use,
even if their contribution only went part way to assisting with costs.

It’s a fact many of the rate payers contribute through rates for facilities they never use.
This is perfectly acceptable to most of us. However the proposed Special Rate
Variation is a big expenditure for the benefit of, possibly, a limited number of rate
payers and visitors.

There is also the dilemma if BSC proceeds with this rate rise for a “special purpose”
that other community groups will seek to have their particular needs met by a “special
purpose” rate rise.

Thanking you for the opportunity to make a submission.
Yours truly,

L.J.N. Leon.
16 Silver Gull Drive, East Ballina.
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Sandra Bailey

From: Russell Mills <russellfmills@me.com>

Sent: Tuesday, 21 October 2014 7:22 PM

Subject: Ballina Council Pools Proposal Reference - Paul Hickey - 480-03
Attachments: Ballina Rates.xIsx

Dear Sir/Madam

| write in reference to the letter to ratepayers dated 22/9/14 (Ref 480-03) concerning the Ballina Pools Proposal and
possible rate variation.

While the need to improve council services and assets is understood, | refute the premise of your advice on that
council increases its rates by an average 3% p.a. (period unspecified).

Having paid rates in Ballina since the beginning of the 2009 rating period until the present, | have calculated that the
rates we have been charged (excluding water and sewer charges) have increased by a compound rate of 105% since
1/7/2008. | attach a spreadsheet with these calculations.

On 27/4/2010 you wrote to ratepayers advising that you were applying to the NSW government to increase your
general rate income by 7.4% each year for the next five financial years (i.e. until 2014/15). Between the end of the
ratings period ending 30/6/10 to 30/06/11 the rates we paid (excluding water and sewer charges) increased from
$1042.76 to $1795.14, an increase of 72%. Even allowing for an error in my calculations due to some change in the
way rates and charges were broken down in this period, this is nonetheless a large increase, which it is reasonable to
interpret factors in the 7.4% p.a. increase you applied for.

For reasons outlined i do not support this rate increase proposed to pay for the Ballina and Alstonville Pools
improvements. The primary reason is that your suggestion that your starting point for the rate increase is an
average 3% p.a. is not supported by the evidence of my records of rates paid and your own application to the NSW
government to increase rates by 7.4% from 2011-2015.

| am prepared to be convinced otherwise if someone from council can explain and demonstrate that your rates have
increased by an average 3% p.a. and over what period.

kind regards
Russell F Mills
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Sandra Bailey

From: Graham Sansom <gcpioneering@hotmail.com>
Sent: Wednesday, 22 October 2014 4:30 PM
Subject: User-Pays

This e-mail is to the mayor and to all the Ballina Shire counsellors.

My wife and i have spent the majority of our lives living in Perth where the local councils are fortunate to
run at a surplus each year, even so there were times when we as with other rate payers had to fight for
what was morally right.

I read the letter to the editor in the Advocate 8th October by B O'Keefe of Empire Vale. In his letter Mr
O'Keefe informed readers that on top of their annual rates they have to pay $250 per car per year for a
ferry pass under the Ballina Shire policy of "User Pays". You Know and everyone else knows that there is
no such thing as user pays, i.e.. Is it only the people who use public parks and open space who pay for the
up keep, is it only the people who use the public libraries that pay for them and their up keep, and is it
only the people who use Alstonville and Ballina swimming facilities that pay for them and their up keep.
The obvious answer is no, the facilities and their up keep come out of general revenue, as they should.
The Ballina Sire council which is you are asking the rate payers that is, ALL the rate payers to chip in to
fund the upgrade to the Alstonville swimming complex, and the Ballina swimming complex. Although i do
not use these facilities i have no objection to a $20 rate increase in the 2015-2016 financial year to cover
the cost of upgrades, as the benefits to those who do use these facilities is huge.

The mere fact that you are asking All the rate payers to be willing to chip in proves that your policy of
"user pays" is not for everyone and is used in a selective way on those that you believe you can intimidate
and bully.

Not only is this unacceptable in society today, it is also morally wrong, and show lack of integrity.

If you want the rate payers to agree to the rate increase for the 2015-2016 financial year then you will
need to refund the $250 per car ferry surcharge to the rate payers concerned publicly, and with a public
apology, as you cannot have your cake and eat it so to speak.

As a local council rate payers expect you to do what is morally right as well as what is financially sound.

I look forward to your response to this matter publicly and to my correspondence.

Sincerely,

Graham Sansom
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Ballina Shire Council,

PO Box 450

BALLINA NSW 2478

SUBMISSION RE POOLS PROPOSAL

| am not in favour of increasing rates at all for any reason. Given the economy of the region |
believe rates are high enough and probably should be pegged at around the present level or
people will be rated out of their homes.

Council has invested considerable monies in commercial real estate, this should be returning a
profit for the ratepayers or should be sold and the money spent on projects more in line with the
councils responsibilities.

The fluoridation of our water should be scrapped, | believe that had an honest survery of the
ratepayers been taken we would not be in favour of adding this poison. (read existing research)
Fluoride is expensive and will cause increasing expense in maintainance and repairs .

| am further discouraged when | read that 5 councillors voted in favour of a marina development
with dredging of the river. This was a ridiculous proposal in the position suggested. Who is going to
pay for the ongoing dredging. And it is not a very good location for a marina in any case. If a marina
is the main aim may | suggest extending the existing trawler harbour to the west. Be sure to leave a
good road access between the marina and the river, and the entrance already exists

Not forgetting that council would then be expected to provide new sporting grounds if the new
proposal was to be accepted. Most of us like our town even if it is somewhat fragmented..

| do not want to deny Ballina a better pool, but | believe the outcome could be managed better,
council needs to set its priorities and work within its means, | believe it is called management, Thank
the lord for David Wright, at least he appears to understand his job and the rules of debate.

Yours faithfully

Bruce Purkiss



Sandra Bailey

From: Sandra Bailey <Sandrab@ballina.nsw.gov.au>
Sent: Monday, 27 October 2014 10:16 AM
Subject: Submission - Proposed special rate variation

Ken Pratt, 83 Catherine Crescent, Ballina

Is a pensioner and cannot afford a rate increase. Definitely not in favour. In favour of users of the pool paying.

Sandra Baliey
PA to the General Manager & Mayor
General Manager's Group

ballina.nsw.gov.au | discoverballina.com
[ 6686 1273

The environment thanks you for not printing this message. This email and any files transmitted with it are cenfidential and intended solely for the
use of the individual or entity to whom they are addressed. If you have received this emait in error please pass it on to the intended recipient in its
ariginal form, or contact the Ballina Shire Council.

Opinions, conclusions and other information contained within this message that do not relate to official Council business are those of the individual
sender, and shall be understood as being neither given nor endorsed by the Baliina Shire Council.
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Sandra Bailey

From: Tracy Lister <tracyl@ballina.nsw.gov.au>
Sent: Monday, 27 October 2014 2:44 PM
Subject: Submission - Phone call - Proposed special rate variation - swimming pools

upgrade - Del Robertson

Del Robertson of 24 Valley Drive Alstonville is a pensioner and phoned to object to the rate increase for the

swimming pool upgrade.

Tracy Uster

Communication Liaison Officer

Strategic and Community Facilities Group

ballina.nsw.gov.au | discoverbaliina.com

p: 02 6686 1257 | f: 02 6686 7035 | m: 0407 418 737

The environment thanks you for not printing this message. This email and any files transmitted with it are confidential and intended solely for the
use cf the individual or entity to whom they are addressed. if you have received this email in error please pass it on to the intended recipient in its
eriginal form, or contact the Ballina Shire Council.

Opinions, conclusions and other information contained within this message that do not relate to official Council business are those of the individual
sender, and shall be understood as being neither given nor endorsed by the Ballina Shire Council.



Sandra Bailey

From: Allan DRURY <allan.drury@idl.com.au>
Sent: Monday, 27 October 2014 2:03 PM
Subject: pool and flouride

Dear Sir or Madam,

To deal with fluoride in water , the question | will ask : Is there an MSDS on the product used in this
process and can it be distributed via letter box drop please ?

The other issue is as | crossed river in ferry paid my fee , and happy to do so, this should be also the case
with pool , exempt pensioners and children under certain age, last rate rise, was it not the case increase
was for infrastructure projects, is not the pool infrastructure , so | am puzzled as to this special levy that
will be left no doubt in perpetuity. If you need more cash then ask those who take income tax off us .

As decisions are made these days on the basis of domestic economy mortgage which doesnt get included
in CPI, rego for car licence rates power water education of family etc. etc. most after tax income gone on

food.

Well may people chuckle how much does a meal cost if you get around in community if you check out rate
payers and talk to em this is the basis of logic out there .

Have a lovely day

Allan DRURY.



Sandra Bailey

From: Sandra Bailey

Sent: Tuesday, 28 October 2014 9:22 AM
To: Sandra Bailey

Subject: TRIM: Proposed Special Rate Variation
HP TRIM Record Number: 14/75727

Lyn Allen, 95 Sartories Road, Pimlico
Phoned to say they object to special rate variation — they have their own pool — thinks users of the pool should pay

Sandra Balley
PA to the General Manager & Mayor
General Manager's Group

ballina.nsw.qov.au | discoverbailina.com
p: 8686 1273

The environment thanks you for not printing this message. This email and any files transmitted with it are confidential and intended solely for the
use of the individual or entity to whom they are addressed. If you have received this email in error please pass it on to the intended recipient in its
original form, or contact the Ballina Shire Council

Opinions, conclusions and other information contained within this message that do not relate to official Council business are those of the individual
sender, and shall be understood as being neither given nor endorsed by the Ballina Shire Council



Sandra Bailey

From: Lisa M <wildpetuniaz@yahoo.com.au>
Sent: Wednesday, 22 October 2014 10:26 AM
Subject: Rate Hike to upgrade Swimming Pools
Hello,

I am not in favour of a rate hike to upgrade the Ballina / Alstonville Pools for
the following reasons:

 Contrary to Council info, I didn’t think the pools are that popular - I don’t know of
anyone who uses the swimming pools except kids as part of their school program.

o I don’t like swimming in chlorine water and people who can swim don’t need to use
the public pools when we have beautiful beaches and bays. I can only see the need
for pools to teach swimming. Perhaps the Dept of Sport / Education could help fund
an upgrade.

e I can understand funding a state-of-the-art pool facility where people don’t have
access to beaches but not in Ballina / Alstonville.

» When rates go up so does my rent.

» Perhaps a User Pay system could be considered: The people in Ballina or Alstonville
who want the pools upgraded, could register their interest in paying an extra
amount towards funding perhaps $100 each person? And/ or raise the entry fees.

» Same would apply to basket ball courts. I think the Goonellabah sports and aquatic
centre is running at a loss? People could use the basket ball courts there (20 minute
drive) I don't think it’s worth building Basketball courts in Ballina as well.

Thank you,
Lisa McDermott



Sandra Bailey

Jo Boyton <joanneboyton@bigpond.com>
Wednesday, 22 October 2014 3:20 PM

Subject: Submission

To: davidwright@ballina.nsw.gov.au,robynh@ballina.nsw.gov.au,
kenj@ballina.nsw.gov.au.smechan@ballina.nsw.gov.au.crsharonc@nor.com.au,
jeffjohnson@ballina.nsw.gov.au.keithw@ballina.nsw.gov.au,
From: Jo Boyton <joanneboyton@bigpond.com>
Subject: Submission - Pool Proposal
Cc: kjohnson@ballina.nsw.gov.au.bens@ballina.nsw.gov.au,
pworth@ballina.nsw.gov.au.poolproposal@ballina.nsw.gov.au
Mime-Version: 1.0
Content-Type: multipart/alternative;

boundary=" - 510052476==ALT"
Message-1d:
<20141022035607. RTKK23397.nschwmtas03p.mx.bigpond.com@nschwemgw05p>

SUBMISSION: Pools Proposal
Subject: Community consultation — Possible Special Rate Variation
To The Council Staff, The Councillors and IPART,

I'live on a farm across the river accessed by the ferry. Our rates are not paid up to date
because our income is not weekly, monthly, annually but 'occasionally' — such is the
livestock market. But it means we are already charged extra interest.

Council wants to increase rates to pay for the Ballina pool. We never use the Ballina pool.

What this Pools Proposal means to us is that our rates, being extremely high because as
farmers we own acreage, will be increased even more. It will be at a higher amountthan
people living on Ballina Island have to pay, because the proposal is a percentage of the rates
we already pay,. It would also mean our paying a lot of money for an amenity for others to
use. Not fair is it? Not fair on anyone with acreage, i.e. farmers who don't usually access the
pool because for obvious reasons our farmland is not close to town. We also do not benefit
from the business of passing trade, i.e. I cannot sell a steer to a pool goer!

Across the river, we also have the added cost of ferry fees which increase substantially each
year. I think the whole of south Ballina, Keith Hall and Empire Vale should be exempt. Even

those living in Wardell can access the Woodburn Pool.

I propose that you increase the Ballina pool admission rather than rates for this amenity. Let
those who use the pool pay for the improvements.

Regards



Warwick and Joanne Boyton
47 Keith Hall Lane South, Keith Hall

email: joanneboyton(@bigpond.com




Sandra Bailey

From: Jennifer Corlett <jaycey7@hotmail.com>
Sent: Thursday, 23 October 2014 4:48 PM
Subject: Feedback

I would like to add my feedback on the 'pools proposal' as a resident of Ballina.

| would definitely object to being charged in my rates for something that | do not and will not use as an
elderly ratepayer of this shire - If on the rare occasions that | swim or paddle, | use the natural resources
that we already have on hand here, the sea. | feel that those who want an extra upmarket facility like this
ought to be the ones to pay for it. It would be different if we were in the dry outback, or in Brisbane where
the only alternative is the muddy river.

The thing that I and other limited or wheelchair bound people would really love to enjoy - and be happy to
contribute towards - would be the recreational path along the coast line - as no doubt would all the
younger and more active members of this area. | cannot understand why this natural resource has
suffered so much opposition for so long, it's such a simple thing to do using reasonable care. But for 30
odd years we have been waiting to be able to access one of many natural sources of enjoyment of the
great Australian outdoors in safety.

The current bike/walking tracks are very popular - can we have more? | love the amount of BBQ's, picnic
tables, parks and sports fields already available, and watching the children enjoying the marvellous skate
park is another brilliant move! Ballina shire has done well with these successful conveniences and is known
for this. What do they have in common? - they can be enjoyed by rich and poor alike and they are uniquely
the current spirit of Ballina.

So to putitinto a nutshell, Please consider the lovely natural resources for investment and improvements
for leisure activities that benefit ALL - not just the younger ones for the pool, or the fittest of us with the
current wallaby tracks along the coast.

Yours sincerely, Jennifer M Corlett



Sandra Bailey

From: jenna shelley <jennashelley@hotmail.com>
Sent: Monday, 27 October 2014 12:18 PM
Subject: pool proposal

My partner and | live and own property in Ballina. | am writing to say that we do NOT support rate
increases in any shape or form! We have a young family and barely make ends meet with the cost of living
on reduced wages. We do NOT support rate increases for pool improvements and feel insulted that the
idea is even proposed. We choose not to use the pool due to the entry cost now Im certainly not happy to
pay for heating at Alstonville pool, extra lanes or any other proposed idea. If Ballina is so hard up for
money why would pool upgrades be a priority?

We appreciate the opportunity to voice our opinions.

Thank you
Jenna Shelley
30 grant st Ballina

lenna Shelley @ Matilda Tribe

iennashelley@hotmail.com




Sandra Bailey

From: Bob Davey <catnbob69@gmail.com>
Sent: Monday, 27 October 2014 1:34 PM
Subject: Submission

Mr.Paul Hickey,

Dear sir, My wife and I are solely reliant on the age pension for our

existence. We feel
the proposed rate increase to upgrade the Ballina and Alstonville swimming pools is an
impost on
rate payers who don't use this facility. We have been Ballina Shire rate payers for 26
years,and have
not once used either of these pools. Ballina enjoys the the advantage of natural swimming
areas
such as Shores Bay and various Richmond River sites. Council facilities such as Garbage
collection,
Waste Water ,and Water supply,roads/signage and foot paths ctc are used by all rate
payers and are
therefore legitimate costs to ALL rate payers.

We are therefore ARE OPPOSED to this proposed impost ,and believe it is a user pays
responsibility.

Yours Faithfully Robert and Catherine Davey

2/S Waterview Court,West Ballina NSW.2478



Sandra Bailey

From: michael brown <82vespa@gmail.com>
Sent: Monday, 27 October 2014 2:59 PM
Subject: swimming pool

In regards to the rate payers footing the bill for a pool upgrade, "DON'T DO IT".

Neither me nor my family nor most people I know use this facility, however I am aware that a lot of holiday
makers from around NSW and interstate use the pool, so surely if the pools are in need of these upgrades the
fairest method of raising funds would be from a gate admission increase.

In other words, let the people who use them , pay for them.......

The great folk/ratepayers of Ballina have been doing it tough for a few years now (you only have to look at
all the vacant shops in and around Ballina to realise that), things have recently started to pick up, so please
don't go ahead with this increase.

Also, the pools in question couldn't of slipped into disrepair over night, so what are we paying the general
manager for. [ believe he earns big bucks, so surely he could of budgeted better over the past couple of
years, "just a thought".

Yours

A resident / business owner / ratepayer and voter



Sandra Bailey

From: geoff@screengraphics.com.au
Sent: Monday, 27 October 2014 4:00 PM
Subject: Feedback

I am writing to you to communicate my strong opposition to both

1.
2.

A higher rate rise to fund pools
Upgrades to both pools.

I will not go on, but based on the communications from council so far it is very bias to the proposal. No other

people what will happen if there is no rate increase the question is very bias and does not give a complete picture to
allow discussion.

On the issues | would like to raise and challenge each of you the following points.

1.

What happen to the concept of user pays?? If | want 2 garbage bins, council charges me double. The council
rationale for this is user pays. Why not here.?

Has council considered leasing the infrastructure to private enterprise and let them operate it??

Has council considered giving the Ballina Pool land to a developer and let them build a new public pool to be
donated to council.

Has council reviewed the operating structure and costs of the pools?? | am sure there are savings to be
made.

Clearly the current admission charges are not sufficient to maintain and reinvest into the infrastructure.
Increase the admission charges.

I have to also question why we need 2 pools in the district when the majority of people in the district live
within 5 kms of a beach or river. | would challenge council that of all the local governments in Australia that
have beaches in their areas less then 5% have 2 or more heated swimming pools. FYI, | checked 7 LGAs
backing onto beaches and none had 2 or more heated pools. | understand the need/role of infrastructure in
communities, so permanently close 1 pool and improve 1 pool. There will be major synergies in both income
and costs and it may become a viable proposition in the future

Currently there is a heated pool operated by private enterprise at Ballina Fair. Has council considered the
why rate payers are subsiding a public infrastructure so it can compete against private enterprise.

Please make some hard decisions versus taking the easy decision of just increasing the rates

Geoff Barlow
Email geoff@screengraphics.com.au
Mobile 0407 440 399




Sandra Bailey

From: Sandra Bailey <Sandrab@ballina.nsw.gov.au>
Sent: Tuesday, 28 October 2014 10:55 AM
Subject: Proposed Special Rate Variation - Swimming Pools Upgrade

Robert and June Barton, 26 Wattle Crescent, East Ballina
Not in favour of rate increase — pensioners and cannot afford rate increase

Sandra Bailey
PA to the General Manager & Mayor
General Manager's Group

ballina.nsw.gov.au | discoverballina.com
p: 6686 1273

The environment thanks you for not printing this message. This email and any files transmitted with it are confidential and intended solely for the
use of the individual or entity to whom they are addressed. If you have received this email in error please pass it on to the intended recipient in its
original form, or contact the Ballina Shire Council.

Opinions, conclusions and other information contained within this message that do not relate to official Council business are those of the individual
sender, and shall be understood as being neither given nor endorsed by the Ballina Shire Council.



Sandra Bailey

From: allan stuckey <tuthmosisd@gmail.com>
Sent: Monday, 27 October 2014 5:29 PM
Subject: pools upgrade

Dear sir/madam,
I 'am not in favour of these upgrades,particularly those which tend to apply to competitive swimming
facility improvement. I think these are and should be catered to by the private environment.

Also we live in a sub tropical climate and do not need heating of either pool (i understand Alstonville
already has solar heating in any case, which is completely adequate for this type of facility. Ballina has an
abundance of water attractions,ocean and lake(Lennox) and if people wish to train then this should be
catered to by the private section.Similarly the pool would only require covered seating on rare occasions.

I do not believe these uses should be paid for by the average ratepayer
Yours sincerely,

Allan Stuckey
38 Alison Ave
Lennox Head 2478



Sandra Bailey

From: Jamie Hoile <jhoile@y7mail.com>
Sent: Monday, 27 October 2014 6:25 PM
Subject: Rejecting Rate Increases

I wish to lodge our strong disagreement with the proposed special rate increases of 5.5%. for two
consecutive years.

Even the 3% suggested “average annual increase” is above current CPI figures. The proposal to impose a
mandatory 2.5% additional increase on top of this 3% is completely unacceptable.

On our property at 10 Curlew Court this will equate to an additional $134.12 in 2015/16, taking our rates to
$2572.71 in 2015/16.... and in 2016/17 this will increase again by $141.50 to $2714.21

On our place of resdidence at 2 Sunrise Crescent this increase will equate to an additional $130. 24 in
2015/16, taking our rates to $2498.25 in 2015/16.... and then in 2016/17 this will increase again by $137.40
to $2635.65.

By 2016/17 we are paying increased combined rates totalling $5,349.86 per year.

There is no assurance to ratepayers that these extraordinary rate increases will cease after the two years. In
fact there is some ambiguous reference to making a “permanent addition” to Council’s rate base with the
extra income, once loans are repaid. Once a rate increase is in place it is rare for reductions of the same.

Neither I nor my family and friends avail ourselves of the amenities at either of these pool complexes.

I would suggest a “user pays” cost retrieval process be used to target pool users. Alternatively you may wish
to canvas ratepayers as to whether they would wish to volunteer additional moneys on an elected basis,
rather than the proposed “across the board mandatory rate impost”. (In recognition of their generosity
perhaps these ratepayers may receive some tied incentives from the pool complexes themselves, in return.)

As our family contribute two rates payments to Ballina Shire Council each year the cost impost to us is

doubled.... and we do not use the pool amenities! This equates to over $10.000 in rates to Ballina Shire

Council over two years. [ see little enough even now that the Council provides us in the way of existing
services. We do not wish to pay even more money for still less in return.

In fact it has been argued in the media that a large portion of our existing rates may be required to pay the
proposed questionable salary increase of our Council General Manager. Rate payers hear proposed figures
of $300,000. This is further indignity when ratepayers are being asked to pay extra out of pocket.

Again, our family rejects the proposed rate increases.
Jamie Hoile



Sandra Bailey

From: Andrew lliffe <iliffe@dodo.com.au>
Sent: Monday, 27 October 2014 6:54 PM
Subject: Pools

I'write this as | am against increasing rates for this proposal. My family live at Wollongbar & we used to have a family pass. We
used it every warm day when the kids were litlle and it was great. We stopped when the family pass increased in price by a large
amount and the rules changed to be just for a family of 4 (there are 5 in my little family) We later put our own pool in and have
never regretled it. We have never felt the urge to return to the Alstonville pool. Introduce a user pays system, wait until you have
saved enough funds, tighten your belts, lease cheaper cars - find another way but please stop increasing rates. The cost of living
continues to rise but my income does not.

Regards,

Andrew lliffe,
Wollongbar

0407 285180

Email sent using Dodo Webmail



Sandra Bailey

From: Rosemary Renwick <rosemaryrenwick@gmail.com>
Sent: Monday, 27 October 2014 7:11 PM
Subject: Proposed rate rise

[ would like to register my disapproval of the proposed rise in rates to pay for pool upgrades.
Many of us find our rates a struggle to make each year. Your increase and on going hike is unacceptable, with not much down to

earth benefits to show for our money.
Rosemary Renwick 27/136 Cherry St Ballina 2478

Rosemary,
Sent from my iPad



Sandra Bailey

From: Emma - ZEP Finance <Emma@zepfinance.com.au>
Sent: Monday, 27 October 2014 8:06 PM

Subject: feedback

Hi,

I DO NOT accept the proposal.

Address: 3/20 Barrett dr, lennox head, NSW

Regards,

Emma Peart

x| 7 - Your mortgage, your future, our help
[El T e e

#M: 0404 078 933 F: (02) 6678 0873 f E.] , E

4/8 Slade St, Goonellabah, NSW, 2480
PO BOX 326, Lennox Head, NSW, 2478

www. zepfinance.com.au




Sandra Bailey

From: Justin & Carolyn <jibinet@bigpond.com>
Sent: Monday, 27 October 2014 10:23 PM
Subject: Upgrade swimming pools

I reject your suggestion of increasing rates to pay for upgrade of the swimming pools.
The Swimming Pools as they stand are run as a business.
Why should | have to pay to prop up your business.

It would never happen in private enterprise.

What does council do with all the money it gets from admission fees and what has it been doing with all
that money for years.

User pays. If you want to use the pool you should pay for it.
I have to pay for the upkeep of my own pool.
You should increase the admission fees if you want to make alterations.

As with any business plan the money from profits is usually put aside to fund future developments. This is
called “foresight”.

Stop wasting money on other ventures which are fruitless — like the road to no where in the Cumbalum

Estate.
Paying for lights to be on for this road to nowhere.



Sandra Bailey

From: Jjeanetto@westnet.com.au
Sent: Tuesday, 28 October 2014 7:18 AM
Subject: increase in rates

To whom it may concern

My name is Jeanette Anne O’Connor (Jann). lowna unitat 18 / 121 Kalinga Street Ballina. | have lived in this area
since 2000. This is my home and this is where my friends and activities are centred. | am a retired Senior English
teacher from Emmanuel College and the retired head of English from St Marys College, Casino. | have lived at Byron
bay and Casino and now Ballina since 1988.

I am an aged pensioner who pays both Ballina Council rates and Body Corporate fees . CentreLink does not assist
pensioners with Body Corporate fees. On my income, | struggle to pay these combined fees and I will have to sell
up and move if the rates go up as Ballina Council proposes. | can’t afford to pay towards this proposal despite its
advantages.

Ballina is a family and retirement town. It is not the Gold Coast nor is it about attracting a huge influx of high paying
tourists.

We are not an extension of Byron Bay ...... please, we have already, wonderful beaches, rivers and National
parklands.

In 2011 I was awarded the NSW Senior Carer of the Year and received my awards at NSW Parliament House . This
year on Friday, 31st October, the Premier of NSW will award me as one of 73 Volunteer “ Treasures “ in this

state. The ceremony will be conducted in Lismore.

Despite struggling with a double knee replacement, | contribute every day to this community. Am | to be forced to
leave it ?

What is proposed is a marvellous vision. | can’t swim in the pools at the moment, because there are no rails to assist
my entering and leaving despite steps. | am 77 years of age.

Please stop providing for tourists of the future. Ballina is a beautiful community as it is . Look after the special
people who are established here already and work within your budget and financial means.

I CAN NOT AFFORD THIS INCREASE AND WILL HAVE TO SELL UP AND MOVE AWAY IF YOU GO AHEAD.

Sincerely,

Jeanette O’Connor (Jann O’Connor)

=] || This email is free from viruses and malware because avast! Antivirus protection is active,




Sandra Bailey

From: Kay Tasker <kaybilll@bigpond.com>
Sent: Tuesday, 28 October 2014 9:14 AM
Subject: Pools.

To whom it may concern.

We already pay rates of almost $2,000.00 yearly now, we are pensioners so an increase in rates is not
something we would look forward to. Also we do not and have not used either pool at all, | understand
these pools need upgrading, however, we just cannot afford any more increases to rates. Thanking
you. Bill & Kay Tasker.



The Mayor,

Ballina Shire Council,
Cherry Street,
BALLINA 2478

Dear Mayor Wright,

Swimming Pools upgrade. 4.0 -O3

* In response to your request for comments regarding the proposed upgrading of the Ballina and
Alstonville swimming pools, at an estimated cost of $8m ($4m each), | submit the following.

In harmony with Advocate letters, | too do NOT support an expensive upgrade requiring an increase
in rates to pay for any of Council plans and activities, for the following reasons:

r

This would mean that there will be a permanent $4m (compound) increase in rates each
succeeding rate calculation, since calculations thereafter would not be on thecurrent
(2014) rates figure, but on the increased figure. This is borne out by what has happened in
the past. Soin this sense Council is not being fully honest in its presentation of its
argument,
As a recent survey showed, Ballina has a high percentage of fixed and low income resident
ratepayers...(1 in 7 adults live below poverty) and possibly of the era that also have no
superannuation or prospects of obtaining work.. | know that these people are already having
to stretch each dollar to four or five, just to make ends meet. The op-shops, ‘reduced for
quick sale’, sale items, free {only) social events, and ‘going without', are their fare. As you
would know, all utility costs increase each year for electricity, telephone, insurance, and
rates etc. There is a limit to how impoverished folk can become.
You may recall that some years ago (upon the complaint of Lennox Head ocean-view
ratepayers), a new system of calculating rates was implemented. This caused the rates of
most other ratepayers, to increase substantially.
Then Council applied for and was granted, a rate increase well above that allowed, for a
period of five years. This caused our rates to rise far in excess of 5% at a compounded'rate
over that period.
And the rates still increase at an indexed % rate each year. In my case my rates have gone
from $25 about 38 years ago, to the current charge of $1312pa. (This is without water and
sewerage charges). And services have decreased just as substantially, for those residents
outside the 60km zone (on internal order, I'm told!)
The golden era of Ballina Shire was during the Peter Thorpe leadership.
It is noticed that the internal staff of BSC has risen from say about 12-15 to perhaps 30 or
more as at the present. This is overstaffing, and the costs must be astronomical with
salaries and superannuation etc. An audit should be made, and this staffing level
substantially reduced.
Outdoor staff: Are ‘gangs’ overstaffed since 2 or 3 persons always seem to be idle when the
gang is working? Why did two outdoor staff men drive onto a sporting field on 7.10.14 and
talk for over an hour without even pretending to be working? etc etc etc.
Wastage and/or mismanagement of ratepayers taxes.

& Why is Council over-producing printing? eg: a (free) calendar? The ‘Community

Connect’, the Wardell newsletter? X




Why is Council engaging in ineffective (bullying), % p adds in the Advocate?.... since
Council must be paying much for the weekly column in the Advocate, as well. Advise
folk there, or write to ratepayers about a group of topics in one letter and place it in
the rate notices when they are being posted!

o Why is Council paying astronomical ‘consultant fees for things that the internal staff
could be doing for the cost of their wages? | think of the $80000 mentioned
for the Marina project; the Wigmore Arcade upgrade; and many others such as
these. Why does Council employ highly qualified staff if all they are assigned to do is
clerical work? Eliminate this wastage.

o Why is Council pursuing politically-motivated policies...especially those of the
Greens? Greenhouse gases causing warming is the hoax of the 21% century.

o Why the large ungoing, unnecessary wastage of Council embarking on ‘forced
medicating’ fluoridation of the water supply, since there are unresearched questions
about its effect on the elderlies bone density, and cholesterol levels in every person?
What of the later consequences? How will Council pay for the inevitable class actions
that will ensure from this ill-advised decision? We all know the aftermath of the
asbestos and DDT consequences!

o Postage: Why is Council posting ‘Community Connect’ to residents, when they also
pay for it to be placed in the Advocate, and so on?
Why doesn’t Council co-ordinate its postings to residents, so the separate material
could be sent in one envelope instead of each one being posted separately.
Remember postage is 60-70c each letterturely the report that Council has a fleet of
107 cars (that are regularly updated) cannot be true???!!l

© As for ratepayers sharing the burden for all residents, may | mention that the ONLY
facility | use for my rates, is the occasional use of the Library.....and that mainly in
LISMORE! As for the swimming pool, | was forced to stop using pools the moment
t discovered AIDS/HIV are transmitted by body fluids......and since infected people
are not screened nor excluded, we healthy persons must be.

© [ notice that the Federal Government has recently granted Ballina Shire $2m to help
with road repair and maintenance. This must relieve some pressure on BSC funds?

I suggest that Council resolve to live within itsincome means, just as each of the ratepayers of the
Shire have to do. Council should do an efficiency examination and make the necessary changes that
can save wastage. i

On the positive side, | appreciate that your roundabouts are so much safer than the ones in Lismore
which are raised so high in the centre one cannot see traffic that has to be givenrway to. The low set
roundabouts are so much less stressful and safer. |also appreciate the quick response the road
repair team makes whenever they are notified of potholes etc. Thank you.,

Is it possible to return to the golden days of the Thorpe era within the Ballina Shire CounciP You
would have more fans if you did. Wise decision making and good economics are essential. | hold
my breath....

Yours faithfully,

/mmﬁzf(/é%




POSSIBLE BALLINA AND
ALSTONVILLE POOL UPGRADES
— HAVE YOUR SAY

The Bailina and Alstonville swimming pools are two of our mast
popular community assets, atiracting more than 155,000 visits last
season. The pools, which were built in the early 1970s, are showing their
age and Council is now looking at refurbishing the existing facilities. in
undertaking this refurbishment there is &an opportunity to upgrade both
pool complaxes and provide an expanded range of services.

Improvements that have beer identilied by users of the lacilities include:
¢ Heating of the Ballina pool and improved healing of the Alstonville pool
» Contemporary chitdren's wet play areas
¢ Dedicated training or lap pools
= Improve picnic and BBQ facilitiss
* Coversd spectator seating and increased shade structures
= Improve disabled access and armenities
* Additional lanes to ensure the 50m pools ment competitive
swimming standards

The estimatod cost for this upgrade program is approximately $8million
($4m per pool). Based on our current revenue base we cannot fund this
scope of works without reductions in other services. Therefore we are
now seeking commurity feedback to see if there is support for Council
1o fund these improvements by an addilional rate increase of 2.5% for
two years. This, combined with the typical annual 1ate increase set by
the NSW Government of around 3%, would see rates increase by a total
of 5,6% in 2015/16 and 2016/17.

f this tunding was approved, the Ballina pool upgrade would be
completed in 2015/16 and Alstorwille in the following year.

As part of our consultation process we will be wiriting to all ratepayers
providing detailad information on the impact of the proposed rate
increases on current praperty rates.

If you are interested in obtaining further information on this proposal, an
averview of the swimrming pool redeveloprmant program and the special
rate variation process is available on our website ballina.nsw.gov.au/
poolsproposal.

We want your fesdback

This is an important consultation project and we
encourage feedback from all residents and property
ownars.

* PUBLIC MEETINGS
Tuesday 7 October - 7 pm
Lennox Head Cultural and Cormmunity Centre
Meeting Rooms 1 and 2
Wednesday 8 October - 7 pm
Alstonvilla Leisure and Entertainment Ceritre
Thursday 9 October - 7 pm
Ballina Shire Council Chambers

¢ EMAILL poolsproposal@ballina.nsw.gov.au

» To complete the online SURVEY visit the homepage of
ballina.nsw.gov.au/poolsproposal

* Make a WRITTEN SUBMISSION to:
The General Manager
Ballina Shire Council
PO Box 450
BALLINA NSW 2478

= VISIT THE WEBSITE for further details, reference documents
and regular updates at ballina.nsw.gov.au/poolspropasal

* SUBMISSIONS CLOSE Friday 31 October 2014



_ AIOWS] UM F

| OB IRERNEq jRour

e R O R |
_ BT AT A iR
ST O =0T Y AT adn Sl
400 Hupapisuog Kyapuodsos
TSP 10 IHIS B0 I SURIE L)
ATt TaAT T THIGS I ASHGus
U0 IFF DA TIETE JWT) PUT- ) 19K
asnoNa , ) ) RABATE R

R T T (G GO TETTON
SUAR R 04 07 W ) 407
sgeinEum ‘gRigqna aamy o ded o)
PAOLEVOUOEY [HIE SUB (R0l
DU} AAY J0U 0P OUa FsOY)
O} UROY B PINOA YoRs Jauald -
S InaEnenp s REEGED
[Eils Bpnlo] SIPImES 38810
“SEEYINAN WAY) 0] BN
g pme Bupapnd puy g0y
A0] FUTIEM (IS 210 PO S04 0%
a0 [las SEUTPMP 2205 | D08
RPN BOY LI PRI,
‘ouisen “Ee o aowsyy
PLINOIY SUMO} SO0 [[U Uy Awop
S1 88 Ay ey pue poumtige
) 0f S3RIA PUL EpraJ Jiag)
A0) Supped oaw sialediiey
PHOM
pariLL A pae So0, firunod
A paapnui Afpaus Kaa po
WPEOT MOLIR U] FuppInd yeans
BUpapay S0 Mo fujpeag
‘eqnbsom ey Surpiaead ‘puod
6 4390 BUMONE STl wado
Joymsina Ajduns ‘usn) punoss
Sl jeounu) BTG,
Lpmapdwod
g Ffoad ppjstaap oy g usy
AR PV LA ST SO0
st (st Ao 3) yajym alleuss
~mugy paued Jynopssaid
Pl
A8 TNUGW T Wi TR ey BT AL Hiaad
e ST T
wan, “fupdsuun puk ssapmojoa Iqwuﬁ_ﬁa L:.ﬂhﬂﬂhm
2w FISHIGTRRUR ol ‘RSSO 510N :
: LAITIGN A1 T ou E__ﬁsau_a g_ﬂ _ﬂ
_ Aumanns wy) ¥ 001 68) Ay piw 4 1o 513 pareay o0 ‘aEn
il : U} SUIPIEM pun S[0ot|3e
SBOFD e w_mmm. _gdg?‘- v."m.rwcw 4%%% Juak e 5__"_32_ 5
oty Kiadosdde psousy e i Tt o
‘pau w.,_.,mm unies oy Sugumid Ayosfore  SONSS] 004
L L 15 1o M
DFFTEN DT A MO JNG IO
PRq E aamdinos snopiappts
© U0 AT ERAPaaTEL Aowsr]
Jo sIB[Op Jo EpIEAGTT HRLISVA arep andwg
i e POOROH g >
a1owsr] ABfieg o B AING cnom i Ao oo oo AP oy
RACRH i 5 . T ; CITEV S
s == = s Aml W o " papy 2w 0 Aud 1 3AEY ¢
(IS v FaFEy ._u!._hi el PRk 34 pue hﬂﬁ_“ﬂﬂﬁ i ,ns_.dﬁ_ nog o w08 oy o S m.”ﬂ_.__._o Mw%rsﬂ T AR08 3 SAL O
Seandso pag APUN Ty LT nuamu_..._a.ﬂ.ﬁ EMADISAS  POIDURI A € QIO $,9300L, LU Lt “soyo0d A (B0 550N 1B
oﬁﬁ:ﬁbv@ 031pa e =l furop OnpAr  -E908 YDA AR SRR N losgs fed  pun Iem 4$00 18 Buka o
Lt o3 swtamd ed 110 DU 3 31 PIRED) Ay ¢ o) AED Jno  pOSTINE O UEY SIRN0D
0] PaSIE E&oﬁﬂ:ﬁ%ﬁ : 2w ﬁ_now.s e _u_“.ﬁwaew i “sjo0d |AUCISTY
Auppeasn ASEW Ade  Aud o) 0 0% matM erddn
’ . £ stldns KLonod 3yt JO UBHRY g Ul JO I
5181387 1N0K < ot poddnean 03 S0 o uaAR e peed G ORPUE RO e g e
00qe MO IOIRID TS T aswooueres  Soed ST R odosd a4 01 UOTERY NI
d by b . i £ yBnoat dpeddn ot 103 I e e
=27 )Y e By A o) paumbai 20 A s pes <o ssamosal Buieod
- % E AN ! .
pue sueg ursojoR o W siood 291 SH3aLLAT <

boerfs  FERIONEY e B 3 s e,




euryeg
‘surey rey
"SIUapiEaL v _
0] DEURIIM SHTRL JOy0m
1of oyesauad (s j0fpng |i
pue unjd o) unpe) 5 oMo M
N
y

) aaym opdwmyd saggnie |
oy o1 saeadde spuy,
'$99] 2asn-j00d
pue Jadzdares Surjsixa woy
s398pnq Fansne uras
' DaE a1 SHA0 ATTENPIATPUL
pojtatualdur usaq Apeale
3ABY PiROJ SjUSmIAACIdUn
pasodead ayj J0 Auepy
"08€ S1ead SJusuILAOIdUn
In0 £11e0 03 398pngq
pue souregoun) aeurdoidde
Qi uefd Justmiososduy
31smEal e podojgasp
SABY PIMOUS TIOUN0D AN,
;48E 19450 PMom jood oy
DARN[3q [DUNDD 313 PIT
{ SOL6T
Ap1ea oYy aours Burey

.m\J E=plupy wﬁt

ur usdq seyf jood ayy,
oM a3 10} D5BAI0GT
sajed ¢ po33n(s Suroq
Woddns jou 0p [ 19a3M0Yy
‘[ood a1 Surpesddn pus
Furureyarew [R0dans 1
Biguueid jood wog
UORBITOSSY
sz3fedajey rojyjey
YEIpisaLd
‘BULISHD1F SS0Y

‘SOTTIIE]

2891) WwoJ) Sunusuaq

USSPIIPURIS JO URIPTIY2

J9Y} Yem 0] gsnous

Buof punole aq J,uom

ANURTTIIG) Mo Uy uew
‘Buted aze om Aem oy,

puniadng m_

BAlId o JAG) T
Loupm s1adedoyer Buyian

UUYY ST RINILERA] _h._

Hmanap uo pasmao) |
PuE SJISBG 01 HIBG 108 |
TIaUmos 31 Uy 5,31 valde
1 'uopepossy suadedogey |
BUIfey 0 Jo wappsad |
pue Jafedvies o sy
‘Bpuefe §,mounon
1023T00 OUYM SroyvLI
e3P 3} SIUIAU0D 0} [qeun
SIINq sanMaey AjTnumion
JoATRP 67 orjoRIod Aaedod
8,100 JO HOnEIO[RS
2 J0j DIJBDOADE AT)TIISISUOD
SBY UOSUYOL 1)
*(6/87 '9IEO0ADY) N30
s120ds 100put ue 3o A10108]
19938 ® AYImEEaIo ano
03 uTtodun oJouT §1 Jngm,
uonsanh o) suee oy vagm
uojods st uosulop gop 10
‘A3Dom ou sey 11 drqnd oy

197 TS PUN0D S2AM0]

TP SEL Y PO a4,
Sadedmud sum-Juo] & sy
52184 B S
U7 BARE [Im om ‘papersd
sjood mo ju as J ey
savkudaynrony Suypa e |
famimon e odoug |
BPERSE )
330 poddrys 2a8y 03 sizaddr |
2.4}U30 §110dS 2] 10 AI3AY3D _
ay) pue doad Jua.LLD
203 YiLm pasueys soy
uron ey saesdde 3y
WAy 10§
AJIoLd B Sem 31)Uad Salods |
JeOpUT pejeave-Euo] agy |
BupeAlep pire sjood ongnd
00 dn Suixy jey) e
81mb 11 AU SIOTALCY
JUSIIND 3t JO AL DIAYM
WINJOJ S3}RPIPULI-S(j-19aml
© poqter [ ‘zonaala
TI9UN09 IS8} 1) J0jag
‘B 8110dS
100pU] A1} U0 $592504d
30 5]0B{ 3} SuTuIaouad (§/57
'9IBQ0ADY) [939] S Lasuiey
EAH JSOLS1MI )i 00U |
TOnR31s 9y} 0 Joud
PIBS (Po30ad 9Iom TIOMM
10 Auenr) s3)EPIPUEd [WTN0d
S FB4M PUR pJsATIep
Seq [13UN07 ST} JeiM Jo
AD0JS INE} 0) P peod B i
UYorya TIUN0D ST} J6 juod
ABMIIEY 353 12 OI8 OM TWEY

20uruLIopIad jounos
ajel siakedayey

ATEETYRSCSTma

s
4




ARy DIBW 0 DS NG 101

A OGS SR0ITE O UORAdPU]

i snaAur MBIl R
S e mot oy

s




David Phyland
Whiat do you like about living
in Ballina Shire?

The wealher is pretty good and | also
like: the quiet and peaceful lifestyle.

What can Council do fo
improve the lifestyle you have
in Baliina Shire?

| live on a rural praperty and | don't
enjoy gelting my rates notice

We pay nearly $2,000 a year for
services we don't use; we have our
own tark water, septic system and
my rates keep going up. So really all
I'rn paying for is to have my rubbish
collectad,

Council’s Response

Councils provide a wide range of
| * sewvices and uliimately the benefit
| anyone receives depenids on ther
own situation, Srice: g wiesic
| For example, it is difficull 1o modsure
| how much a person uses the i
\ Council roads, with your property i
| rates funding road maintenance and A |
construction warks, along with the
footpathis, street lighting, signage
and stormwater dralnage.
Similatty other council services such |
b Pk U HOSeVEs, spoting ”‘(
fieigis, surt Wasaving, swimiming
ponls, ool town planning, nural
fire service, public health programs.
environmental programs, the
COMTILIily-Gatkory-and comumicaity” {
| ,cenlres are all funded by rate
|

Income and used to differing
degrees by our esidarnis. )
1 “a,gl.:j: "

*.‘.’r: x:'u;a-‘{un;‘é‘f =

L SO RE

&wydsywataaﬂawcsﬂm
| Council sarvices: 50 even though

propody rites, which e based on [EA
thi lane valug of the property, may
v 1o it Bk 10 The Serces SN
used o 8 proparty, the ovardl %
Banefit wil dapend on yeur o
iitestyiis, ajong with tiyat of your
family. Alse the servicas provided by
& coandll halp to define tho type of

bz SSvics:

| Finaily our raling sinuciure

| peeonnisas that faime are often
fargor and have highee jand vaiing
) residantial propenies. Therolore
A propeting, which huve =
dorminant use &y fanniand, recave
snproximately 3 20% discount as
comparad to residential po

Bt rvrlresilion
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» LETTERS

BALLINA Shire voters went
to the elections two years
ago to vote for councillors
who would deliver to us, the
people of Ballina Shire, a
four-court indoor sporting
facility.
At a council facilities
| meeting nine months later,
it was passed we would
have a four-court facility
and again confirmed at the
following general council
meeting with our mayor
' casting the deciding vote

l that a four-court facility was

| what Ballina Shire would

| acquire.

Two years since being
elected on September 14,
2012, and three
uaproductive studies along
the way with a large
amount of ratepayers’
mooey in the hundreds of
thousands of dobars, we
still dun't hovea.
permanently allogated site
alloeation for facilitics.

Still no plans delivered,

[ still no griants been applied

| far by the councl] and still
uo action that can be
deemed as positive toward
these facilities. g

What is bappening?

Did we elect the wrong
people for the job?

Do the mayor the
councillors and the general
manager take Ballina’s
sporting Infrastructure
seriously?

e

regressive council?

Do they or have they ever
really listened to what the
shire residents voted for?
Do they have the people of
the shire at heart?

All relevant questions
when we go to vote again in
the near future.

Did you know Ballina
Shire rates as one of the
lowest % per capita for
comuunily Infrastracture
in NSW? Aot drue

Fact: Northern Rivers
indoor sporting facilities:

R Lismore population
44,637 residents: four indoor
courts with access to a
further two courts;

8 Yamba popu.latlon 5514
regidents: two indoor courts
and access to one other
court

Have we a progressive or ’

Send your letters to starballedit@n

| Maciean populstion
2600 residents: two indoor
COMLS;

& Grafton population
17,500 residents: four ndoar
courts and access Lo one
other court;

# Casino population
10,568: one indoor court and
Just put tenders out to build
a two-court indaor facility;

1 Byron Bay population
32,126: two courts and
decess Lo one athel;' aml
plans in progress for the
third court.

W Ballina Shire
population 42,000 1to indooi
sparting facitity in Bailinn,
aceess Lo one high sehool
court when not being used

[by the school.
How does our conneil

Eva Ramsay,
Lennox Head
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Regional bodies are
the missing linkin -
council mergers

malgamation of local
connells s a coneepit that
rolls simoolhiy off the
tongrue of stute
government politicians, but achieving
it is far more complex.

While there ls s wideaprond
peveeption thnt opposition rests:
solely with local councillors and those

ovpanisations of conngils a5 another
way forward tenehiove the fneveased

whio oppose any formof el
achieving true reform of local
govermment will require s much move
comprehensive appronch.

There isno doubt that loeal
government is seen by sonle
councillors and residents as their own
personal fiefdor, or as a stepping
stone to a career in politics. But down
at Lhe coalface, it is councils that build
commipnities; kaep the streets elean,

providipurks and recreation irens o

and pive s stiony volen to resitdentsin «+
ereating and preserving the identicy
of their neighbourhoods.

Itwas thiseomplexity that
pramptod the NEW government to
appointan indepentdent panel to

e jos of seale they sek,

Anebin ruenl nnd regional areas
they are. Regional "ROCS" hawe boen
invited toenter talks with the
povernment wround developing and
increasing their capacity for regional
representation and en-ordination.

What s perplexing however, is the
deeision to exclude heir
mittropolitan equivalent "ROCs”
{rom heing the vehisle for these se-
eallod “oint organisntions™ that the
governments veform panetseaks,

Syaney hasg five of these regionil
organisations of councils, which
vepresent almost all ol the 48
eouneils, grouped mound reglons in
b wast, soutly, north und northrn

untiortake o thyge-yeor Itntlon
about how best Lo nehieve a genuing
partnership betwaon tho two levels of
government =state andloeal -4
procesa that was strangly supported
by conneils,

The punelBreport outlined a range
of aptionsto achieve reform - of
wliieh lranmation of il

the Sydney metropalitan arca was

in

braches and the Macarthur region,
These groupings are well
established bodies that cinry oot the
voles proposed for the “joinl
arginisations” put forward by the
veform panel - with all the benefits of
survice collaborativn (the potentinl
for* joint procurement snd shared
sorvices for example) that the state
government hopes to aehisve through

justone, Othersinelnded establishi
so-called “joint organisations”

The Waestern Sydney Repglonal

[§] isatlopof C ils was

reglonal groupings of 1l st
would advocate and plan strategleally
alavegional level as well as promote
shured services and opportunitiesto

Himve efficiencies and cost suvings
though closer collaboration.

Nearly every council in NSW
participates voluntarily ina “regional
organisation of eouncils” - setup by
couneils to neliieve exnctly these
outeomes.,

Soforthe stute government (o
devidethnt amalgamation is the sole
option for et ropolitan councils fails
to look st allernatives that may
achieve stronger, more effective and
responsive local governoents.

Sotne councillorssay they canseea
role for working more closely with
neighbouring couneils, not only to
keep rates and other chargesin
check, but far hetter planaing and
development outcomes for their part
of the city. Yet, perhaps
unsurprisingly, the notion of
geographically based couneil
amalgamationais being resisted,
sinee the number of counelis in
Sydney that support (he move can be
counted on one hand.

The potential benefits of merging
two undexrperforming councils simply
becauge they are neighhours are
doubtful and there is the real visk that
the end resultis simply onc large
underperforming council,

Irthe NSW government is serious
ahout creating a more sustainable
partnership belween state andlocal
government - and a more efficient
and collaborative local government
sector - then perhaps it should look to
the structuve of the exisling regional

L3
estalilizhed o tinn 40 yenrsago to
advocate on behalf of councils on
regional issues, to nssist state and
foderal governments in co-ordinating
regional planning and to provide a
stroog regioral representation at the
higher levels of government.

Jhint procuveinent allows rember
couneils to take advantage ofvolume
rebates and manages contracts worlh
more than $20 million, which suves
vur councils about $3 milliona year Tt
aleo runsa number of veglonally
fimded progeims on behallolstute
and federal governments, which allow
coupeils to co-operate i the delivery
of enviromnental and service
improvements in areas such as waste
nianagement and street lighting,

Andinternally the hody providesa
forum for councils to share services,
programs and identify opportunities
for collaboration across arange of
areas, from planning to sustainability,
arts and enllural programs, economic
development and marketing.

Others among the cily's regional
organigations of councils have put
priority onachieving joint procure-
ment savings, while others sec them
as having a greater role in working on
policy issues affecting their region.

Lither way, they provide the state
government with a well-established
vehicle to pursue the next level of
local government veforrn, whichbegs
the question: why isn't this uption on
the Lable for debate?

Tony Hatdchitiis president of the
Western Sydney Regional Orgaaisation
of Councils (WSROQ).



Sandra Bailey

From: Bettina Mahon <bjmahon@bigpond.com>
Sent: Wednesday, 29 October 2014 11:43 AM
Subject: Possible Special Rate Variation

Dear Mr Paul Hickey and Cr David Wright,

As Ballina Shire Council ratepayers we are sending this email to formally lodge our rejection of Ballina Council’s
proposal for a ‘Special Rate Variation’.

We do not support a special rate variation in order to fund the pools or any other work programme.

In the current financial climate it is irresponsible of Ballina Shire Council to further financially burden ratepayers with
an additional increase in rates. All other sectors of the community have to budget and plan for future expenditures.
Ballina Shire Council’s planning appears to entail simply asking ratepayers for more money. This is not acceptable
management of the finances of the Ballina Shire community.

We have completed the online survey, however we noted that there was no identification required to verify
ratepayer status. We therefore consider that the online survey could easily be manipulated by those with a vested
interest in the rate increase. We have included our rate notice assessment number on this email so that we are
identifiable as ratepayers of the shire.

We trust our objection will be duly noted and accepted.
Regards,

Mr J and Mrs BR Mahon

P.0O. Box 252

Lennox Head

NSW 2478

Rate Assessment No. 196330
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RECORDS
SCANNED 46 Survey Street
28 OCT 2014 Lennox Head 2478
DOCNO v, 27 October 2014
Batch NO.isssmpmmssmgsisss

Dear Ballina Shire Council!

In regard to the proposed rate increase to fund an upgrade of the Ballina and Alstonville pools
[ have the following comments to make.

Like any major council infrastructure such as roads, buildings or sporting ovals, the
swimming pools are a council responsibility to maintain. If the pools are indeed some 40
years old it is amazing just how many years usage the community has had from these
facilities, so vital with our summer climate. Many visitors, in the case of Ballina at least,
-would also visit the area because we have such facilities. I know that when 1 have visitors
over Xmas the pool and water slide are always on the must-do list.

The council must have known for the last 40 years that one day a major upgrade would be
required and should have set aside monies for that over time. Given that the council has let
the community down by apparently not doing so then the question needs to be asked just
what work is now being planned. I do use the private heated pools at Ballina and T.ennox
Head in the winter season (mid May to mid October) and am quite happy to pay on average
$5 a visit. These pools do seem able to survive on such business.

The council should accept its responsibility for the pools without increasing the rates, which
are already outrageous. My suggestion would be to ensure they are structurally safe in their
current locations and not heat them. I’m not familiar with the Alstonville pool but to heat a 50
metre outdoor pool at Ballina would be very expensive for the council, particularly if we get
another Labor / Green government and resultant increased power costs. If the heating goes
ahead it should be on a user pays basis, preferably run by a private concern. Ballina Council’s
major responsibility needs to be to ensure unheated pools are available for the community
(and our visitors) in the October to May period. That is when the vast majority of people want
to use them.

Another option, given that a Santa Claus Green’s candidate for the next state clection is
somehow promising an $18 million indoor basketball court for Ballina, is to hit up the state
government for some of the money.

I DO NOT support the increased rate levy.

{

Phillip Bradley (ratepayer for over 15 years)

Yours Sincerely,




e
29 0CT 2014 | /&z@fﬂ»«kfﬁ
Doc r\ M /ﬂf—é‘i’g
BateN ND o e 3 ?/ (O] 1
94 5% Pow,é’,
Ball.)eo Mive c@iﬂl
- bl 480 — 03
i plter- Lot
5 @6 8-5% .é,é‘-f'f)haﬁ' m&” M&WW
| J\Cbm/ 0/ 0w e, O @ fnﬁéwﬁ

% ;éo/a&,ww S wwver Yur
JMW ﬁﬁiﬁ -

%Mzo

»frﬂ*’v Q01S - 206 cgwé 20 =20
Al %wwmw AnOlace zio?ww—

; }W 5%%%
WMWWM@MM

E}ugaafpé£4%*¢




CZ’C7@%¥(ijéAg, CQC>/4- i gﬂxég%um Q;éé{/éé%mwy

Lear Ser / Ma&/w“x

/gz.(,_) ANC O L M\O/

j o 'ﬁ/ /7 wf/ oo

RECORDS

: i SCANNED
TA@”W 29 0CT 20%




B Warez tord  TARanoe

gKe’NHCTLS n.c—aa)

RECORDS Ly — 10 -1y .
SCANNED
29 0CT 2014

A S BN Y S
DOC NOteeeeeeiiieeeeee s

(D\e/v; Wso.cn

=X S-v\’LQmeL.\i CHRJIECT FoT #\:u\' 1 CREAST Faq A_N\i

Rensoa.

TS My OPINIOAD , YT Swoute B e STAuny @D TRO W
osen Payst gyerean .

Beea w w2 ?&\\e—a. grvace L9, Aates Whue

RNeason eved swce, AN WS 0D A aT VST, BvTwen

()oul. o, Tve FAcCciLATIA\eSs |

Seomn  FPrasad




Alf & Jill Lock
563 Pimlico Road

PIMLICO NSW 2478

28/10/2014 RECORDS

Ballina Shire Cpuncil ) SCANNED

Po Box 450 1 9 DCT 2014

BALLINA NSW 2478 DOC NO.covviieerirmiseeeraenseesennegennen
Batch NO oo cciiveevin i evies

Re: Rate Variation for Pool Upgrades.
Dear Sir/Madam

We would like to object in the strongest manner possible to having our rates increased to
pay for the pool upgrades. There are a number of guestions that come to mind that need
answering.

These are:

1. What percentage of the rate paying residents of Ballina Shire utilise the pool
facilities?
Are the pools deemed an essential service?
Are the essential services supplied by Ballina Council (roads, water & sewerage) up-
to-date?

3
The answer to the last question is a very definite NO. One has only to drive the length of
Pimlico Road, Riverbank Road & Herman’s Lane in our area alone to realise that the answer

is no.

The economy is changing quite rapidly to a user pay system. Let the users of the pools
contribute to the upgrades and if there is to be a rise in the rates please get the essential
infrastructure to a passable standard, before you start handing out fringe benefits for the
minority of the community to use.

Yours sincerely

_____ 7 /M

Alf Lock




Lot 118 Surfers Wate;s RECORDS

40 Cotlew St. East _
Southport QLD 4215 SCANNED

Ph(07) 55103022 29 OCT 20%

Fax(07) 55103154 DOCNO i |
Batch NO ..o

26 October 2014

Ballina Shire Council
PO Box 450
BallinaNSW 2478

Dear Sir

Re:  Possible Special Rate Variation

I am against the proposal for Special Rate Variation for the 2015/16 and 2016/17 period.

My rates for the 2012/13 to 2013/14 increased by approximately 9% then by 7% the following
year.

A further increase of 5.5% for the next two years is not supported.

Large increases in water and waste rates have been incurred during the above periods.

Yours sincerely,

Lod L2

Richard Seib
Mang. Director
Panette Pty Ltd
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Water Access Charges 0.00 0.00 $99.50
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Lot 118 Surfers Waters SCANNED

40 Cotlew St. East )

Southport QLD 4215 29 0CT 2014
DOCNO e

Ph(07) 55103022
Fax(07) 55103154 Batch NO oo

26 October 2014

Ballina Shire Council
PO Box 450
BallinaNSW 2478

Dear Sir

Re:  Possible Special Rate Variation

[ am against the proposal for Special Rate Variation for the 2015/16 and 2016/17 period.
My rates for the 2012/13 to 2013/14 increased by over 29% and over 3% the following year.
A further increase of 5.5% for the next Two(2) years is not supported.

Large increases in water rates have been incurred during the above periods.

Yours sincerely,

Jed (V.

Richard Seib
Mang. Director
Metoka Pty Ltd
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2012113

Interest rate on overdue Rateable Value Rates in § or Charge Amount
rates & charges 10% per Business Rate 222000.00 0.00539356 $1197.37
annum Business Base Amount: 1.00 398.00 $398.00
Non Domestic Waste Charge 1.00 292,00 $292.00

. Water Consumption Charges 0.00 0.00 $10.02

Deduct payments since Water Access Charges 0.00 0.00 $39.00
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PO Box 34
BALLINA NSW 2478
28 October, 2014

RECORDS
- SCANNED

29 0CT 2014

Ballina Shire Council
PO Box 450
BALLINA NSW 2478

Dear Sir,

........................

We write in response to your invitation for Community response to Council’s
suggestion of a Possible Special Rate Variation to finance and facilitate the pool
maintenance and infrastructure at both Ballina and Alstonville Swimming pools.

Having participated in your Telephone Survey and reviewed the Website
questionnaire pertaining to this, it is contemptible that your questions were phrased to
ensure that you receive the answers you want to hear and community support to
ensure that you get the green light to proceed. '

However, we write to advise that our response, at this time is an unequivocal No!
In this regard we make the following comments:

Of course these facilities are important and we would like to see them maintained and
upgraded where possible. However the Ballina Council just like any other business or
family has to work within it's budget.

Not every ratepayer is a swimming pool user. Indeed what percentage of the rate-
paying public actually use the pools?

Business owners particularly in the central CBD have endured a great deal in the last
several years:
— The River Street Upgrade — how long, how successful and at what expense?
— Now the Wigmore Arcade Upgrade — it is to be hoped it will be worth the
wait, again at what expense — under or over budget! And the business-owners
who once had businesses in that precinct, but have now closed down — what
do they think?

Are there efficiencies to be gained in other areas of operations to provide budget
savings and efficiencies instead of relying on the ratepayers pockets?

- How efficient/costly are the Waste Management Operations?

- Was development of the Bio-Char Operations a ‘Priority’ or a ‘Prowess’
achievement? Again, at what cost?

- How well spent were the funds required for the upgrade of the Surf Club?
Impressive for the moment (perhaps) but is it a white elephant of high maintenance
for the future?




, =l

- Our Ballina Byron Airport seems to be more lucrative for the Byron Shire’s tourism
and economy than Ballina.

- We note that the Northern Star 24 October, 2014 headline reported on page six
“Coastal path over budget $1.15m meeting told”

Could both pools be adequately upgraded within existing budget constraints if
undertaken consecutively and if other projects were undertaken with efficiency?

Similar to the “Triage Approach” of an Emergency Department, can, already planned
non-urgent projects be deferred until later?

- How urgent is the Lake Ainsworth Project?

Like all households there are always “Wish lists” but responsible budget management
demands some things have to wait, some are more urgent than others!

If the community does give you the positive response you seek, how can we be
assured that you will not come back at the end of 2017 telling us there were
unexpected delays, complications, ....by any other name, “cost blow-outs”, and over
budget by $7?M. Will the Ratepayers be expected to pick up the tab and wear the
“2.5% Rate Variation” in perpetuity?

We note your correspondence of 22 September, 2014 states “Jt is estimated that these
improvements will cost around $4 million per pool or $8 million on total.” This
would suggest that the actual cost may be well in excess of the estimate stated and
that Council does not really know what the ballpark cost is, just like the Coastal Path.

We dare say that many ratepayers living on Ballina island may see drainage as a more
urgent and life threatening issue to be addressed.

In essence:

- reassess your operating costs,

- cut the wastage,

- re-visit the “wish list”

- defer the non- urgent,

- prioritise  and

- work within your existing budget.

Better still, sell some investments that continue to tie up Council’s working capital.
Alternatively, if these capital investments are so lucrative, justified and necessary, as
some councillors suggest, then the return on those investments should well cover the
costs of the pool upgrades and more!

Again we reiterate, No, we do not agree with your proposed Special Variation of
Rates.

Your faithfully,

BA & M Flood
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Sandra Bailey

From: Sue Boardman <suem@ballina.nsw.gov.au>
Sent: Thursday, 30 October 2014 10:06 AM
Subject: Phone Message - Rate Variation

Marlene Davey — 47 Panorama Drive, Alstonville

NO to the rate increase

Sue Boardman
Switchboard/Admin Assistant
General Manager's Group

ballina.nsw.gov.au | discoverballina.com

p: 66864444 | f: 0266867035

The environment thanks you for not printing this message. This email and any files transmitted with it are confidential and intended solely for the
use of the individual or entity to whom they are addressed. if you have received this email in error please pass it on to the intended recipisnt in its

original form, or contact the Ballina Shire Council.

Opinions, conclusions and other information contained within this message that do not relate to official Council business are those of the individual

sender, and shall be understood as being neither given nor endorsed by the Baliina Shire Council.
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Allan, Alexandra and Daniel Clark
~ 18 Cullen Cl= Cumbalum MEW 2478 ~ Austialia ~ £ alnah@ive
~Ph: 02 5811 5030 ~ Mob: 0412 188 $17 (Allan) ~ Mob: 0412 18 (Alexandra) ~

28 October 2014

MAYCR Cr D WRIGHT
BALLINA SHIRE COUNCIL
P O BOX 450

BALLINA NSW 2478

Dear Sir
Re: Community Consultation — Possible Special Rate Variation

We refer to your letter dated 22 September last | this matter and advise that after further information
received from the council, as well as current news today, we can strongly object to the proposal.

Today's news of a petrol price increase has us very concerned, as we all know that the price of petrol
has a domino effect on everything else. Everything here in Ballina is subject to high delivery fees as it is.
The closes place things come from is Brisbane. Food, clothing, furniture, everything will see an increase
asis.

There is also the current concern of the GST going up - a further added cost on everything (except for
most foods) and all services.

In other words, the cost of living alone is due to increase more than the usual CPI, making it very
difficult for the middle class and lower incoms people in general.

There are a lot of developers trying to get into the Ballina area — why not target them instead?
By your own admission, the 5.5% total increase is to remain after the two year period. If this was not the

case, our opinion would perhaps differ from where it currently stands. This would of course mean arate
reduction after the two years, and we could not see the Council doing that.

As much as we would like to see improvements at the local pools and shire, we cannot back or support
a proposition such as yours.

Kind regards

sl AL /:fj%m&;wv;f

Allan J Clark Alexandra NClark (Mrs)

CC Hon Don Page
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