
 
 

Notice of Port Ballina Taskforce Meeting 
 
Notice is hereby given that a Port Ballina Taskforce Meeting will be held in the 
Ballina Shire Council Committee Room, Ballina on Wednesday 18 February 
2015 at 4.00 pm. 
 
Business 
 
1. Attendance and Apologies 

 
2. Declarations of Interest 

 
3. Minutes from Port Ballina Taskforce meeting held 18 November 2014 

(attached).  
 

4. General Business 

 

(a) Martin Street Boat Harbour – Precinct Master Plan 

(b) North Creek - Dredging 

(c) Ballina Boat Harbour - Dredging 

(d) Regional Boating Plan - Priority Projects 

(e) Ballina Boat Harbour – Project Plan 

(f) Ballina Bar 

(g) Business without notice from previous minutes 
 

5. Business Without Notice 
 

6. Next Meeting 

 

 

 
Paul Hickey 
General Manager 
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1. Attendance and Apologies 

 
 

2. Declarations of Interest 

 

3. Minutes from Port BallinaTaskforce Meeting held 18 November 2014 

 
The Minutes from the meeting held Tuesday 18 November 2014 are attached. 

Recommendation 

That the Taskforce confirms the Minutes of the Meeting held on 18 November 
2014. 
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4. General Business 

 

(a) Martin Street Boat Harbour - Precinct Master Plan 

 
Under the State Government’s Better Boating Program (now replaced by the 
Regional Boating Plan) Council was successful in obtaining a $40,000 grant, 
which was matched by Council, to prepare a Master plan for the Martin Street 
/ Regatta Avenue Precinct. 
 
Geolink has been appointed to undertake this project and James Foster is 
working with Geolink in preparing this plan. 
 
James will provide an overview of the project at this meeting along with 
seeking feedback on this precinct. 

 

(b) North Creek - Dredging 

 
Council was identified as the preferred respondent to the EOI process for 
dredging North Creek. 
 
Council has now obtained approval from NSW Trade and Investment to 
advertise for a specialist firm to undertake the evaluation / feasibility process 
and the approval process, if it proceeds, in respect to the dredging approvals. 
 
The specification for that project is currently being advertised with a closing 
date of 24 February 2015. 
 
In respect to a timeline for this project there are currently too many unknowns 
to confirm an accurate series of dates. The key steps are: 
 
• Appointment of successful firm 
• Preliminary evaluation of project including feasibility and planning 

assessment overview 
• Possible feasibility analysis 
• Approvals process – Subject to Council resolving to seek a planning 

consent for the dredging, the approvals process could take anywhere 
from four to 12 months dependent on the level of technical information 
needed to support the assessment. 

 

(c) Ballina Boat Harbour – Dredging 

 
Phill Hilliard to provide a status report on this project. 

 

(d) Regional Boating Plan – Priority Projects 

 
The attached letter has been received from Transport for NSW identifying the 
priority projects under the Regional Boating Plan. 
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Council’s submission to the Regional Boating Plan included the following 
indicative estimates and timeframes for the projects listed in the Transport for 
NSW correspondence. 
 

Project Description Estimated 
Total Cost 

($) 

Possible 
Council 

Contribution 
($) 

Indicative 
Timeframe 

Brunswick Street, Ballina - Boat ramp 
and possible finger pontoon 
 

200,000 75,000 
Two to four 

years 

Captain Cook Park, Ballina – Pontoons 
300,000 50,000 

One to two 
years 

 
Ballina Trawler Harbour – Project Plan 
-- The Ballina Foreshore Master Plan 
identified: 

• Expanded marina facilities 

• Commercial development such as 

chandlery, dry boat storage, café 

• Fuel facility 

• Pump out 

• Additional pontoon 

• Walkways 

• Possible residential / tourism  

2m to 5m 

Not quantified – 
Council has 
approved 
funding of 
$40,000 

Two to five 
years 

Fishery Creek, Ballina - Pontoon 
Extension 
 

100,000 50,000  

Faulks Reserve, Ballina – Pontoon and 
Ancillary Facilities 
 

200,000 75,000 
Two to five 

years 

Emigrant Creek, Ballina - Access 
Improvements – Variety of works 
identified including dredging, pontoons, 
jetty 
 

Various 
25,000 to 
dredging 

One to five 
years 

dependent on 
projects 

Keith Hall Lane, South Ballina - Boat 
Ramp and Pontoon 
 

300,000 75,000 2015/16 

End of North Creek Road, Lennox 
Head -  Boat Ramp 150,000 75,000 

Three to five 
years 

 
East Wardell, Pontoon 

100,000 50,000 
Two to three 

years 

 
At this point in time the only funding Council has allocated in its forward 
financial plan is for the Ballina Trawler Harbour Project Plan ($40,000), with 
this funding subject to matching funding from the State Government. 
 
All of the other projects listed are subject to further negotiation and the 
elected Council also agreeing to make a financial contribution to the projects.  
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(e) Ballina Boat Harbour – Project Plan 

 
Following discussions with Transport for NSW, they have authorised Council 
to prepare a project brief with the overall objective being to develop a project 
plan for this entire site (including RMS Depot). 
 
The preferred approach from Transport for NSW is to ultimately have a 
concept plan approved. This plan could then be put to the market to 
determine the level of private sector interest.  
 
The proposal would include mixed development (i.e. residential, commercial 
etc) along with ancillary maritime facilities. 
 
Agencies such as Transport for NSW, NSW Trade & Investment (Crown 
Lands) and the RMS would form part of any steering committee. 
 
Council staff are currently preparing that brief and subject to Transport for 
NSW approval, the aim will be to have it advertised during February / March. 

 

(f) Ballina Bar 

 

Further letters have been sent to the local member following the last meeting. 
Copies of those letters are attached. At this stage Council has not received a 
response. 
 
Council will continue to lobby the State Government in respect to the one-off 
dredge. 
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(g) Business without notice from previous minutes 

 

Designated Fish Cleaning Tables 
 
Council has no funding identified in its forward financial plan for additional fish 
cleaning tables. There may be possibilities to provide additional tables as part 
of the projects identified in the Regional Boating Plan Program 
 
Fishery Creek Boat Ramp – Need for additional boat ramp south of the 
pontoon 
 
The earlier item for the Regional Boating Plan includes this project. 
 

5. Business Without Notice 

 
 

6. Next Meeting 

 
 
 


