
BALLINA SHIRE COUNCIL – MEMORANDUM 
 
 

MEMO TO: Councillors 

COPY: Peter Morgan and Steve Barnier 

MEMO FROM: John Truman, Acting General Manager 

DATE: 22 April 2015 

SUBJECT: Request from Ballina Chamber of Commerce for funds for Home Expo 

 
 
The purpose of this memo is to advise Council of a request from the Ballina Chamber of 
Commerce for Council to contribute $10,000 to assist in the organisation of the proposed 
second Ballina Home Sweet Home Expo. 
 
Attached, dated 1 April 2015, is a copy of the request from the Chamber.  Unfortunately the 
request was not included in the agenda for recent Finance Committee and the Chamber has 
asked that the Council deal with the request as soon as possible to enable them to make their 
final decisions for the planning of this event.   
 
If the Council is supportive of discussing this matter, as notice has not been provided in this 
business paper or previously in the Finance Committee agendas, the following urgency motion 
is recommended.  Item 14.1 (Finance Committee Minutes) would be an appropriate time in the 
meeting to consider the urgency motion. 
 

Due to the timing of the proposed event, Council as a matter of urgency, consider the request 
from the Ballina Chamber of Commerce for Council to contribute $10,000 to assist in the 
organisation of the proposed second Ballina Home Sweet Home Expo. 

 
The following is presented for information to Councillors in the event that the above motion is 
successful.  
 
As per the attached letter, the Council allocated $20,000 for this event in the 2013/14 
budget.  The event was held in July 2014.  Council considered a report presented to the 
February Finance Committee meeting in regards to the Festival and Event Support Program 
and the report included the following table which is from a resolution of Council made in October 
2014.   
 
Event          ($) 2015/16  
Ballina Coastal Country Music Festival 25,000 
Ballina Prawn Festival  25,000 
Skullcandy Oz Grom Open 15,000 
Alstonville New Years Eve  15,000 
Riverside Carols, Ballina  5,000 
Lennox Head Carols  5,000 
Ballina Fine Food & Wine Affair 5,000 
Country Fair  5,000 
TOTAL  100,000 
 
However, these allocations were adjusted by a resolution at the February Council meeting 
which is reproduced below; 
 
That Council approves additional funds as requested by the Ballina Fine Wine and Food 
Festival and the Ballina Prawn Festival for an additional $10,000 ($20,000 in total). 
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Council was subsequently advised (Councillor Bulletin 10 April 2015) that the Ballina Coastal 
Country Music Festival will not proceed in 2015.  This means, assuming Council wishes to 
retain the budget at $100,000, $95,000 has been allocated.  It is also noted that Council has 
resolved to call for expressions of interest from community groups considering conducting 
events in 2015/16. 
 
Therefore the options available to Council are: 
 

1. Decline the request 
2. Agree to the request in full, and identify $5,000 savings in the Festival and Event 

Support Program budget 
3. Agree to the request in full, and identify $5,000 savings from other budget sources 
4. Allocate $5,000 from the Festival and Event Support Program Budget. 

 
The allocation of resources is ultimately a decision of Council, however in regards to a 
recommendation from the perspective of staff, option one is preferred.  The reasons for this are 
 

• The grant in 2013/14 was considered by Council to be seed funding to initiate the event. 
• The allocations within the Event program have already been the subject of debate and 

determination by Council.  
• In regards to option three, the budget preparation process has again highlighted the 

challenges in maintaining service levels for many of Council’s programs.   
• The EOI may result in requests for funding for new events worthy of support. 

 
Finally, it is noted that if the Council selects option one, subject to sufficient time being 
available, it is open for the Chamber to make a further submission to Council as a response to 
the exhibition of the draft delivery plan. 
 

 
John Truman 
Acting General Manager 
 
Enc. 





 


