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11.4 Lennox Head Community Market - Relocation Consultation

Delivery Program Open Spaces & Reserves

Objective To identify if there is interest from the Council in
consulting with the community in regard to a proposal
to relocate the Lennox Head Community Market to
the Lennox Head Cultural and Community Centre.

Background

The current site for the regular Lennox Head Community Market (the market)
on the eastern rcad adjacent to Lake Ainswerth nas some constraints. The
construction of the Lennox Head Cultural and Community Centre (LHCCC)
has provided an alternate option as a venue that can be used to canduct the
market.

Siting of the market and using Wiliams Reserve for this purpose has
previously been a matter of considerable community interest. The purpose of
this repart is to invite the Council to determine whether or not it would like to
establish a consultation process to examine the question of a potential
relccation of the market.

This report has been prompted by feedback from residents and businesses
that support the concept of the LHCCC being the preferred location for the
market. It is also acknowledged other key stakeholders object to the proposal.

Key Issues

+« Consultation regarding the proposal to relocate the Lennox Head
Community Market to the Lennox Head Cultural and Community Centre.

Information

The market has been operating in different Iocations adjacent to Lake
Ainsworth for many years. The market was initially located on the southern
end of the lake along the road that services Camp Drew and the 4WD access
track to the beach. The stalls were located adjacent to tents in the caravan
park and, during busy holiday periods, the market impacted on the campers
and restricted access to Camp Drew and the 4WD track.

in response to these problems the market was relocated to the eastern side of
the lake. In this location the market's impact on campers is reduced and the
Camp Drew Road is kept open. Access to the Sport and Recreation Camp is
available from an access point on the Camp Drew Road.

However, the limited availability of parking around the lake, the intermittent
flooding of the eastern road, concerns regarding the environmental impacts on
the lake and the congestion and conflict with the various users of the lake
precinct represent constraints for the use of this site.
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The LHCCC can accommodate the market stalls, both within the centre and
outside and around the building. The narthern edge of the sports field can be
used for smaller stalls.

In response to road flooding, the market was relocated to Williams Reserve
and the LHCCC for the recent December and January market days. The stalls
were located inside the centre, around the concrete apron of the building and
in the carpark on the western side of the centre. There were also stalls located
on the northern edge of the Williams Reserve sports fields. Attachment 1
shows the location and the extent of Williams Reserve that was used, and is
suggestad, should this proposal proceed further.

The area on the grass is used as an overflow area for additional stalls and
accommodates small, low impact tents. The area is accessed from the
adjacent carpark with vehicles confined to this area. Heavy vehicles are
located in the adjacent sealed carpark.

The proposal to relocate to the LHCCC offers saveral benefits. In wel weather
the stalls would be limited to the sheltered and sealed areas around the centre
cr inside the building. The grassed area would not be used in wet weather o
ensure there is no damage o the sports field.

While parking will still be in high demand, there are more parking opportunities
in and arcund the village in contrast with the single access situation at Lake
Ainsworth,

The market will not need to be relocated when the lake is in flood, when the
caravan park is heavily utilised or when there are surf carnivals. Nor will the
market need to be cancelled in inclement weather. This provides the market
with improved continuity and security.

Experience has shown that visitors io the market at LHCCC also visit the
adjacent village centre.

The relocation of the market will address the stated concerns regarding
deleterious affects on the lake and its surrounds.

The small area of Williams Reserve that will be used to accommodate stalls is
considered not to impact on the use of the sparts fislds by the sporting
groups.

Current Feedback

The proposal to permanently relocate the market to LHCCC was informally
discussed at the March 2013 B Ward Committee Meeting. In response, a
number of the community group representatives in atiendance reporied their
interest in the proposal. The Lennox Head Combinad Sports Association and
the Lennox Cricket Club have provided written responses in oppoesition to the
proposal. Copies of these letters are attached.

Consultation is discussed further below.

Sustainability Considerations

* Environment
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The relocation of the market from the Lake Ainswaorth foreshore would
lessen the likelihood of environmental impact on the lake and
surrounding vegetation. On the other hand, it is suggested that the
relocation of the market to Wiliams Reserve is unlikely to cause any
material environmental concems.

e Social
Markets provide opportunities for social interaction and entertainment.

s Economic
Markets attract visitors who may stay in the area and support other
businesses. Markets also provide opportunities for small businesses to
operate in low cost envircnments.

Legal / Resource / Financial Implications
There are no legal implications regarding this report.

There may be some minor financial implications with the installation of a
power access for stalls located outside the LHCCC.

Consultation

The site of the markets in Lennox Head has been a matter of keen interest to
key stakehclders and the local community. There are conflicting opinions
about the preferred location.

The purpose of this reporl is to invite the Council to determine if it would like to
examine the proposal to relocate from the current Lake Ainsworth site on an
angoing basis. If the answer to that question is yes, then it is recommended
that the next step be to establish a formal community consultation process.

Options

1. Note the contents of this report and take no further action.
2. Establish a consultation process to examine the proposal to relocate the
market.

Whilst the concerns of the sporting groups are acknowladged, this report also
outlines the potential benefits from the proposal. Staff believe it would be
beneficial to further investigate the option of relocation to the LHCCC/Williams
Reserve site and seek feedback from key stakeholders and the broader
community through a formal consuitation process. Option Two is
recommended on this basis.

RECOMMENDATIONS

That Council undertake a formal consultation process with key stakeholders
and the broader community to investigate the option to relocate the regular
Lennox Head Community Market to the Lennox Head Cultural and
Community Centre, including the use of the northern portion of Williams
Reserve.
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Attachment(s)

1. Location Map - Williams Reserve .
2. Comrespondence - Lennox Head Combined Sports Association
3. Correspondence - Lennox Head Crickat Club
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LennOX HEAD COMBINED SPORTS ASSOCIATION INC,
P.0. Box 150 Lennox Head NSW 2478
lennaxheadsports@gmail.com

11 March 2013

M/s lillian Pratten

Manager Open Spaces & Reserves
Civil Services Group

Ballina Shire Council

P.O. 450.

Ballina NSW 2478

Dear Ms Prattan
RE: PROPOSED RE-LOCATION OF COMMUNITY MARKET TO WILLIAMS RESERVE.

The Lennox Head Combined Sports Association Incorporated (LHCSA) at our meeting of 26 March 2013
voted unanimously to strenuously object to the proposed permanent re-location of the “Lennox
Community Market” to Williams Reserve,

In addition the Association wishes to express its dezp concern in relation to how this matter was initially
bought to its attention, as a late item at the B Ward Meating on 18/3/2013, and not included on the
original aganda. Given the complexity of the issue, the role in which the Associztion plays in the
management of Williams Reserve and its ongoing relationship with Council it was felt that this process was
totally unacceptable. The Assodation is kaan to continue to develop a working relationship with Council
and situations as described above we believe are not conducive to this arrangement,

For the benefit of Councillors, socme of whom are new to Council and some who have not been involved
with or lack the knowledge of the long term involvement of LHCSA with Williams Reserve, a summary s
provided as an attachment to this letter. The Association would appreciate if this was mada available to all
Councillors.

The Association objections are;-

I. EXISTING USE BY SPORTING CLUBS SHOULD HAVE PRIORITY OV ER USE
Coundl Notes B Ward Meeting

“The Lake Ainsworth Reserve often has multiple activities operating at the same time such os surf
chub activities and Holiday Park visitor's

The District Competition Cricket, Junior Rugby League Carnivals and Rugby Union Finals (Rugby
Union have booked the fields Sunday 28/4 for 3 games against the Scuthport School), Fishing Club
weigh-ins are all held on this field on Sundays, Also the cricket nets cannot be used for training
during markets.

We too have multiple activities aperating on Market Daysand a proposad mave to relocate the
markets should not impinge on the existing use of the fields.

Lang-term involvement of sporting clubs on Williams Reserve:
+ Golden Oldies Rugby Union since 1988
* Lennox Head Rugky Union since 1999
* Lennox Head Rughby League since 1986
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HISTORY

The Lennox Head Sport Association (LHCSA) was incorporatad by the NSW Dept. of Falr Trading on 30
March, 1989,

Formerly known as the “Anglers Arms Fishing & Sacial Club” which was farmed in 1977 as part of the
Williams Reserve Sporting Complex Committee. At that time the Trustee of Williams Reserve was the
former Tintenbar Shire Council. It's aims were the development of sporting Facilities on the Reserva,

A number of members of that origiral group are still actively involved with LHCSA and have sound recall as
to the machinations invclved in the clearing of the then caravan park to create the fields you see today and
the canstruction of facilities, particularly the amanities block.

Also providing donations to Council for further work to be completed an the field. in lovember 1981 a
‘Back to the 30°s Night' raised $10,000 of which 58,000 was given to Cauncil with a further 52,000 allocated
to fencing Williams Reserve. LHCSA also instzlled a full pop up irrigation system to the field fed by spear
point and holding tank. (Now defunct)

LHCSA represents paid up sporting 2ffiliates and community groups who all use Williams Reserve (listed at
the end of this letter) and who numbear some 2,500 local folk.

LHSCA is empowered by Ballina Shire Council to menage the bookings for nat anly Wililams Reserve but
also Megzn Crascent Oval to ensure all sporting bodies get sufficient use on tha facilities in a harmonicus
way.

LHSCA is 2lso empowered by Council to open and close the field in inclemant conditions. The field was
closed last February to all sport from Friday evening to Sunday evening due to torrential rain to protect the
fields (botk north and south) from damage.

Qur affiliated clubs also do their own lund raising to support local charities.

Lennox Head Stags Golden Oldies

552K donated to local sports bodies and charities including new motors for rescue craft Lennox Head Surf
club and $5K for their new kitchen. $30K to help complete the covzred viewing platform at Williams
Reserve Amenities Block using local trades. Each year they conduct their annual Nash Bash 1o assist Jule
Nash maintain her Lennox Head house since the loss of her husband Glenn.

Lennox Head Rugby League Club .
520K grant secured — used on Amanities Block using local trades. Support local business by buying from

local suopliers.

Lennox Head Rughy Union Club

565K grantsecured — being used on construction new toilets and storage rcoms Arnenities Block with
another $30K cash and in kind being contributed. Local tradesman used. $7K donated to Ballina Breast
Cancer Care, $1.5¢ to Westpac Helicopter,
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5. PARKING OF VEHICLES AROUND CED
Coundil Notes from B Ward Meeting:

“Ihere are more parking opportunities around the CBD aithough parking will stifl be under pressure.
There may be an opportunity to utilise the schoo! grounds for parking for stall hoiders and/or
market visitars.™

Brian Lyndon of Lennox Head Public Schacl advised our meeting that the school hall and parking is
bocked permanently ezch Sunday by The Point Church, Lennox Head, and therefore the school
grounds would not be available for parking by stallholders or market attendees,

6. POWER USE AND POTENTIAL SIZE OF MARKETS.

All power to Williams Reserve is now supplied through the new Community Centre, including that
for the floodlights and ame nities block. LHCSA are respansible for the payments of the account and
are concerned as to where power will b2 drawn for the number of stallholders requiring power.

Current charges from “Conditions for Use” Annexure A ure $10 per lead.

Given that the Easter Community Markets were advertising in excess of 120 stalls, we are
concernec that with the size of the current market and possibility of future growth that “The stalls
would be |ocated in and arcund the centre, in the car park with an overflow of stalls onto the
northem end of Williams Reserve whan required”

7. PURPOSE
Council Notes to B Ward Meeting:

“Councif received feedback from the community thot the markets were a success and suggestions
that ¢ permarent refocation to the Community Centre would benefit the market”

LHCSA is a provd part of the Lennox Head Community, supporting local tradespeople and locz|
businesses, and keeping our funds within Bzllina Shire. It is in no way an enery of the markets
however the Association feels very strongly that alternate sites should be investigated.

In canclusion, LHSA as & reccgnised and acknowledged partner with Council in the management of Williams
Resarve strongly objects to the proposed permanent re-location to our home ground, Williams Reserve.
The Asscciation also recommends that alternate sites be fully investigatad prior to a final decision being
made.

Yours sincerely

Greg Downes John Bungate
President Honorary Secretary

Lennox Head Combined Sports Associalion represenis
the interests af nver 2500 peaple, young and old:

Lennex Head Golden Oldies Rugby Chub, Lermox Head Rug by Undon Cheb,
Lennox Head Jurdor Rughby League Club Lennox Head Fishing Club,
Lennox Head Cricket Chib Lennox Balina Beardriders (Le-Ba)
Lermox Head Suvf Life Saving Surf Chib Lenmox: Fead Public School
Balfina Police Touch Asscc. Lewwx Long boarders, Laviwox Residen!s Assoc,
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2.

=  Lennox Head Cricket since 1979
* Llennox Head Fishing Club since 1977

WET WEATHER CLOSURE
Coundll Notes from B Ward Meeting:

“The permanent focation would provide ongoing stabifity for the market without the need to
reforate or cancel the market in bod weather, etc”

As LFCSA has Cauncil authority to close the field to sports, wa insist that this capability also is
maintained in relation to closing the fields on market days during wet weather. This is essential to
prevent heavy pedestrian and vehicular traffic and subsequent compression of fields. (Refer
separate |atter from Cricket)

DAMAGE TO FIELD

Irrespective of LHCSA management of the Reserve, each affiliatad club is required by Councll to
complete a “Seasonal Use of Sports Ground Sporting Club Booking Form” anc pravide a Certificate
of Currency of Public Liakility Insurance to Council.

Part of these Conditiors for use state: “Ciubs may be occountable for damage done to sports
grounds as u resuit of using fields during wet weather”

Should the fizlds be damaged, one would assume that this woulc also apply to either the Lennox
Community Markets or to the individual stallholders shauld they be identified.

We also submit that the "Mot for use by occasional users or schools” wording for the subject
Booking Form dces not app'y te the Lennox Community Market as the proposzl is of a permanent
nature, Therefors, each individual stallholder deemed to be a regular user would be obliged to
make suitakle application and provice Council with his or her Certificate of Currency of Public
Liability Insurance.

PARKING OF VEHICLES ON THE HELD

LHCSA and their affiliztes have been cauticned many times by Council for leaving vekicles on and
around the amenities block. We are advised that we may only drive onto Williams Reserve for the
delivering and collection of goods, Following which all vehicles must be rermoved from Williams
Reserve.

Our observation from the last market held on Williams Resarve clearly showad this is not being
upheld by stallholders and associates with cars/trucks driving over zll parts of the fields (including
the main football field on which we have spent some 51,150 festilizing and maintaining over the
past 2 years) leaving tyre marks and indents.

Lennox Community Markets Guidelines Lake Ainswaorth.

2. Parking

a) Where possibie Stalftholders on large sites may be able to leave theirvehicla on site at the

discretion of the Manager and site conditions.

b} Stollholders on small sites must have cors removed by 8 O0am

dj Stellholders are required to park ot least 2 Blocks away from the market site while
trading. Parking is at a premium ard must be available for community/custamer use,
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Lennox Head Cricket Club [Inc]

Postal Address: 52 Baywlew Drive

East Ballina, N5W 2478
President: Mark Duncan
0411339499
[ture@hotmail. com
Secretary: Ben Crawford
Treasurer: lordan Stotter
2 April 2013
Attention: Jillian Pratten & John Truman
Ballina Shire Council
River Street

Ballina NSW 2478

Dear Sir/Madam,

We write to express cur significant concern as to the apparent proposal to permanently move the
Lennox Head Markets to Williams Reserve,

As you would be fully aware, Williams Reserve was designated as a place for both active and passiva
recreation. To the writer it appears clear that Council is adopting a gradual approach to completealy do
away with active recreation at the ground.

As you would also be aware, the ground is used extensively by our Club for 26 weeks over the summer
months. You may not be aware that we also utilize the ground for 8 weeks leading up to the start of the
cricket season for training purposes.

Although the bulk of our cricket activities are on a Saturday (and training during the week} we do use the
ground on a Sunday. This includes representative junior crickel games on a Sunday and general training.

Aside from these timing clashes, there is the likelihood that the traffic, both pedestrian and vehicular,
upon the grass field will denigrate the quality of the playing surface.

The writer has seen such denigration at the Byron Bay markets which we believe are also on a sand base
with a similar type of grass.  The artificial pathways created by the placement of the market tents
creales this unavoidable rasult.

The quality of the playing surface not only has an effect on the fielder’s ability in the game burt alsa safaty
issues as to balls unexpectadly bouncing up of the outfield surface and also the capacity to trip and fall
whilst chasing a ball on the uneven ground.
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What Council always seems to ignore is the fact that Williams Reserve has the necessary characleristics
to be used even In times of moderate to heavy rain. It is sand based and drains well. Almost no other
grounds in the Shire and indeed the region, has such an attribute. This attribute is something which wili
certainly not be achievable in the Council’s proposed alternatives in swamp lands around the Shire (eg
bottom of Pidcocks development and south of Sanctuary Village),

We ask that the proposal nol gu ahead on the above basis.

Yours sincerely

A8 I AL

Ben Crawford

Secretary

Lennox Head Cricket Club

Email: ben.crawtord@sll.com.au
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11,1 Lennox Head Markets - Review of Location Options

Delivery Program Open Spaces and Reserves

Objective To report on the outcomes of a censultation regarding
the options to relocate the Lennox Head market.

Background
Cceuncil resolved the following motion at the April 2013 meeting.

Council undertake a formal consultation process with key stakeholders and
the broader community to investigate the option to relocate the regular Lennox
Head Community Market to a site closer to the fown centre.

The background saction of the April report is reproduced below.

The current site for the regular Lennox Head Community Market (the market)
on the eastern road adjacent to Lake Ainsworth has some constraints. [he
construction of the Lennox Head Cultural and Community Centre (LHCCC)
has provided an alternate option as a venue that can be ussd to conduct the
market.

Siting of the market and using Williams Reserve for this purpose has
previously been a malter of considerable community interest.  The purpose of
this report is to invite the Council fo determine whether or not it would like to
eslablish a consultation process lo examine the question of a potential
relocation of the market.

This report has been prompted by feedback from residents and businesses
that support the concept of the LHCCC being the preferred location for the
market. It is also acknowledged other key stakeholders object to the proposal.

The purpose of this report is to advise Council of the cutcomes of the
consultation undertaken in response to the resolution above.

Key Issues

= Protecticn of Lake Ainsworth
» Market sustainability

Information

Based on the range of opinions in the feedback Council had previously
received on this issue, it was decided an independent facilitator with a fresh
perspeciive would be useful to lead the consultation process. Ms Tracey
Stinson from Sumbics Consulting was appointed to this task.

To date the consultation has only included the key stakeholders. It was
considered important to start the consultation with those potentially most
affected, or most interested, in this matter to ensure all the issues were fully
understood and shared.
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3. Council require the Market Co-ordinator to facilitate the development of a
partnering agreement between key stakeholders directly impacted when
the market is relocated to the Community Centre and Williams Reserve

4. Council review the Management Flan for the lake and surrounding areas
to identify mitigation measures that may be able to be accelerated to
assist with the profection of the lake and riparian zone

Sustainability Considerations

* Environment
The potential impact of the market an the environment is an important
consideration in the management and location of the market,
particularly in respect of Lake Ainswerth option having regard to the
sensitive nature of this area.

* Social
Markets provide opportunities for social interaction and entertainment.

» Economic
Markets attract visitors who may stay in the area and support other
businesses. Markets also provide opportunities for small businesses to
operate in low cost enviranments.

Legal / Resource / Financial Implications

The recommendation to this report does not have any legal, resource or
financial implications. Should Council determine to relocate the markets there
may be additional costs to either Council or the Market Co-ordinator, however
these costs have not been reviewed in any detail.

Consultation

The Council has conducted a process to consult with key stakeholders. The
question to be considered now is whether or not the Council conducts a
broader consultation as per the second part of its resolution. This is
discussed below.

Options
The options available to Council are as follows.,

1. Take no further action.

2. Determine a relocation site for the market.

3. Undertake the second stage of consultation being to consult with the
broader community.

The feedback from the key stakeholders is that there is little support for
change and with some further planning and communication, improvements
can be made to how the markets operate. On this basis it is recommended
that Council does not take any further action on this matter at this point in
time. If the Council is inclined to relocate the markets, it is recommended that
a final decision only be taken after further consuiltation (option three).
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Lennox Head Market
Consultation with key stakeholders

22 July 2013
Draft Report

Prepared by
Tracey Stinson

@1biosis

s
"Helping people work together”
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1 Introduction

The location of the Lennox Head markets has been the subject of much discussion
and debate between Council and local residents for a decade. The complexity of the
issues and impacts of the market on the local community mean that selection of the
optimal site for the markets is necessarily complex. The decision will inevitably
require some degree of trade-off between the social and economic benefits created
by the markets with the social and environmental costs.

Council resolved in luly 2009 to trial the relocation of the market during flooding
events to Williams Reserve and or the foreshore on Ballina Street. Council also
resolved to consider the option of permanently located the markets at one of these
alternative sites.

Sumbiosis Pty Ltd was commissioned by Ballina Council in June 2013 to consult with
key stakeholders tc gather their input and opinions zbout the location for the
Lennox Head Market.

This report outlines the feedback received from the following key stakeholder groups
through telephone interviews and a workshop held on Tuesday 16 July 2013:

¢ Lennox Head Residents Association

e lennox Head and Alstonville Surf Life Saving Club
e Lennox Head Combined Sports Association
e Lennox Head Lions Club

s CWA (Lennox head)

* Uniting Church {Lennox Head)

¢ Westpac Rescue Helicopter Service

e Lennox Head Market stall holders

»  Ballina Environment Society

e Lennox Head Chamber of Commerce

* Lennox Head Landcare

e Lake Ainsworth Caravan Park

¢ Lake Ainsworth Sport and Recreation Centre

A list of stakeholders interviewed and those who participated in the workshop is
shown in Appendix 1.

) - au Foge 3cf 18

Ballina Shire Council
24/11/16

Ordinary Meeting Attachments
Page 250 of 348



9.6 Lennox Head Community Market - Operation and Location.DOC

4 Results

The results from the interviews and the workshop have been summarised below:

4.1 Pre-workshop Interviews

Value of the markets to Lennox head

Stakeholders were asked to rate the value of the markets to the local community on
a scale from 1 to 10 where 1 was not valuable at all and 10 was extremely valuable.
The average score was 8 and the most frequently given score was 10 while the
lowest score was 5 indicating that the majority of stakeholders believe that the
markets were valuable to the local community.

Some of the reasons given for these scores included:

“It's a real meeting place for locals and visitors”

“It’s a great local community event”

“It brings people into the town”

“We can get fresh local fruit and vegetables”

“It supports local peaple”

“The market provides economic benefits to the town”

Advantages of the current location
The following advantages were attributed to the current location:

« Beautiful iconic location

* The Lzke location differentiates the Lennox market from other markets

¢ Shade from trees

* Protection from wind

= Proximity for caravan park guests

= Off street parking available
It should be noted that there were a small number of stakeholders representing
environmental groups who did not see any advantages in the current location that
were strong enough to outweigh what they believe to be the serious environmental
impact of the markets on the Lake and the adjacent riparian zone.

Disadvantages of the current location
= Parking and traffic congestion
= Competing uses of the space (Surf Club, Lake users etc.) particularly when it
coincides with other events such as Surf Club carnivals
* Damage to Lake/riparian zone
* Access for emergency vehicles to the Sport and Recreation Centre
* Flooding of the road during heavy rain events
= Restriction of access to the Sport and Recreation Centre
= Access to the caravan park
= Itis not a large enough area/no room for expansion
» Security/disturbance issues for caravan park
* Vandalism to public toiiets in the caravan park
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Ron Kleindiek - Staliholder representative
Loves the Lake location.

There is strong competition for markets in the region now. The location at the Lake
makes this market special.

Ron has talked to market goers and has had a petition signed with 767 signatures of
people (including visitors and 95% of stallholders) who want the markat to stay in
the current location.

The community centre alternative provides less space and is not as attractive as the
Lake.

Space is an issue as we need additional space to cater for casual stallholders.
Stallholders depend on the income they receive from the market.

Will present the petition at the council meeting when this report is presented.

Zeke Huish — Westpac Life Saver Helicopter Service

Westpac Life Saver Helicopter Service manages the markets as a fund raiser and so it
is essential that we retain the stall holders.

Zeke also noted the value of the iconic location and believes it would have a negative
impact if the market was moved.

We understand the environmental impact of the market and waork hard to minimise
this through a high standard of site management.

David Taylor — Lake Ainswarth Sport and Recreation Centre
The Markets are great.
Our main concern is emergency access when the market is in operation.

If the western road was progressed then this would provide an alternative
EMEergency access.

The Centre could do some internal upgrading of their infrastructure to assist with the
closure of the eastern road for the market.

We have reasonable access when the market is on and many of our guests attend
the market.

The Centre has done a lot of work to improve our environmental operation and
management of the site.

Margaret Richardson - Lennox Head Uniting Church
The church service has been held in the CWA hall for 15 years.

Last time the market was relocated to the Community Centre the CWA was not
notified and this resulted in a disruption to our use of the hall.

We do not support the market being held at the Community Centre.
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Phil Goulding — Lions Club of Lennox Head

If there is to be a new site for the market then profitability of the new location is
important for stall holders.

The Lake is the big attraction.
Maybe the southern edge of the Lake would be a better alternative.

We acknowledge that the Lake must be preserves but the markets are fantastic in
that location.

Debbie Smith — Lake Ainsworth Heliday Park

Very difficult issue.

The holiday park is a tourist facility so need to care for and attract our customers.
Our guests love the market.

We don’t mind whether it stays at the Lake or goes to the Community Centre.

The main issue for the park is security when the market is operating in such close
proximity. The park is used as a public thoroughfare and people walk through
annexes and camp sites to access the market, despite the signage that the market
organisers put up to deter people from doing this.

The park managers have to clean up the area after the markets have been on
because market goers drep their rubbish. Acknowledged that this is not the stall
holders but the people attending the market.

Our main complaint is based on security.

Understand that the market needs to start early but disruption to our guests can be
a bit of an issue.

The market skip hin is kept locked but people dump their rubbish around the skip bin
and this can become a smell issue, particularly in Summer.

Traffic issues on market day affect the park because Sunday is a high arrival and
departure day at the park.

There has been vandalism of the public toilets which the Park maintain.

Fred Goodman — Lennox Head Residents Association
There are conflicting positions within the Residents Association on this issue.
Fred believes the Lake should remain as the site for the market.

The Residents Association recently adopted a motion to support the Lake
Management Plan however sume believe this includes the closure of the east road
and others disagree with this.

There should be a proper road to Camp Drew according to the master plan.
The eastern road should not be closed until the western road is fixed.
Fred's personal comments - There are means to control some of the effects of the

flooding of the Lake and these have been presented to council in the past, Council

wwaw . sumkiosis.com.au Page 9 of 1€

Ballina Shire Council Ordinary Meeting Attachments
24/11/16 Page 253 of 348



9.6

Lennox Head Community Market - Operation and Location.DOC

4.,2.2 Alternative locations

Workshop participants were asked to form small groups (with a cross section of
organisations) to identify the two best locations and the advantages and
disadvantages of these. The results from this work are shown in Appendix 5.

After each small group had presented their assessments there was a whole group
discussion about what should be reported to Council. It was agreed by the majority
of the stakehclders in attendance that the markets should remain at the Lake
location unless the road was flooded, in which cases the markets should be located
at the Community Centre and Williams Reserve.

4.2.3 Overall summary of key issues

* Most key stakeholders involved in the consultation acknowledged that it was
not a clear cut decision about where best to locate the markets and that
there were many different views and opinions

» There was unanimaous agreement about the value of the Lake — il was seen as
“the jewel in the crown” for Lennox Head and the North Coast Region

+  On this basis there was strong support to protect the Lake and accelerate the
mitigation measures that were outlined in the Management Plan including
closure of the road and revegetation of the riparian zone.

+ The majority of key stakeholders consulted preferred to keep the market at
the Lake

* Environmental groups would prefer the market to be relocated

6 Recommendations

1. Maintain the Lennox Market at the current location,

2. Relocate the market to the Community Centre and Williams Reserve when
the road beside the Lake is flooded and during the peak summer period.

3. Council require the Market Coordinator to facilitate the development of a
partnering agreement between key stakeholders directly impacted when the
market is relocated to the Community Centre and Williams Reserve.

4. Council review the Management Plan for the Lake and surrounding areas to
identify mitigation measures that may be able to be accelerated to assist with
the protection of the Lake and riparian zone.
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Appendix 2 Letter of invitation to key stakeholders

T e
John Truman
el e A T

Event Management - Marhets

B July 2013

Laltna

Mr Ron Kleindik
Lennox Head Markais Stall holder Reprasentative

onthegotfeeman@amall.com

Daar Mr Kigindik
Re: Lennox Head Markets

Batina Council i3 interested in exploring the best optiors for the locetion of the Lernox Head
Markets and ycu have been identified as a key slakeholder in this process.

Balina Council hag comminsioned Tracey Skinson Director Sumbiosis Pty Ltd, as an
independeni consultant (o facilitale the stakeholder consultation procass. As such, ycu are
invited to contribute your views and suggestons at a workshop for key atakeholders proposed
to ba held at the Lennox Haad Community Centre on Menday 15 July from Spm til Bpm. A
fight suppear will ba providad.

In preparation for this workshop | would greatly appreciate the opporiunity to speak with you
on the phane o understand the key issues from your perspective. | will make contact in the
next few days to chack your availability and schaduls this preparatory telephona interview.

I look ferward 1o working with you to assist Council to make an informed decision about the
best iocalion for the Lennox Head Markets.

Please contact me on 56861 258 if you have any queslions aboul ‘this consuitstion process.
Yours faithfully

Joheod Tt
John Truman

Group Manager
Civil Sarvicas

i Emar & cheTy Savets, PO, Gox 430, calna now 2478 X 27789, Dalna - pn 02 G300 S8« fax (2 6OBE TTRS
N MW 0OV AL s B3N e Qo S

B o R . o sl

www.sumbiosis.com.ou
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Appendix 4 Presentation for workshop

Workshop Outline

R = Toallow key stakeholdersthe chance to air their
Lennox Head Market Location visws and issues
Workshop + Toallow key stakeholdersto hear and
understand other stakeholders’views and issues
+ Torecord the views and issues of key
stakeholders for reporting to Council ta assistin

Tuesday 18 July 2013 s P -
making the dacision about the location forthe

market
- » Todevelop a list of criteria you would like
( Council to consider in deciding the best locapn
wvarmce s for Lennox Head market N—
Groundrules For the love of Lennox...
* Respacttully have your say + Find a partner who you da notkrow sowell ar
= One perscnat & time to speak who has different views about this issue to you
* Leave lime and space for others to have their + Take tin tums to share the things you love most
say about Lenncx Haad and why they are so
= Be open ‘o other paints of view . anoﬂ:nt to yo:_ articul 1o o
= Look forward for solutions rather than backward gestc:)zt Eﬁh:i?:n;rl;‘gsﬁop icular you would like to
for excuses or blame
+ Focus on collaboration rather than the contest
» Mobiles on silent — fake calls outside ( ( )

Key themes from pre- Possible locations
WO"(ShOp discussions = Current location at the + Foreshore in front of the

Value of the markets to Lennox community Lake Lennox Hotel
* Average sccre B

* Southem end of Lake + Forsshore at the
: m:sgr;::::‘;q"ﬁ) score 10 naext to caravan park southemn end of Lannox
Why? = Eastem side of the + Byron Rd
= Brings peop'e into the town Lake « Main street
- Community event = Community Centre and . Block offthe road and
= Social hublmeeting place surrounds (Park Lane)  haye it from Pub north
f E‘;E’:'Ilﬂ':ﬂ"i?;:?ﬂﬂﬁg + Skinners Head along the street tc(ard
» Tourism/Showcases Lennox <\- * School grounds Ll N\
WWW,SUMDIOS'S.COM.au Page 150718
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Criteria Council should consider Criteria Council should consider

- Parking and trafic management

= Noise

* Disiuplion (o other users

* Access

Safely

Al weather cphons

Emvronmertal impacts

+ Ecolegically sustainable development principles
+ Willit work as a successiul market?

+ Ambisnce/atmosphere
+ Ameniliesinfrastructure available (
+ Secuiily X

Questions for Council

« Why are they even considering maving il?
= Who warts itto move?

= Has the decision akeady been made?

= Will they listen to us?

= Is there scentific evidence about the extent of damaye
to the Lake?

- Hasn't Council already agreed to relocate the markets
and this is really about where it should go ta?

~ [If il has to goto Wiliams Reserve, how wil it be policed?

= Will Counal improve and seal the back road to the Sport
and Rec Camp? @

- Whal aie the long term plans for Lennox Head and ¥
whare deesthis decision il into these plans? e

5 Minutes of Fame

= Each stakeholder groupicrganisation will have &
minutes to outline the key messages from their
perspective, their preferred location and why

+ Speakers, please stick the time limit

+ Do not interrupt the speaker

Wrap up

+ Any collective agreements?
* Qutstanding issues?

+ Next steps

+ Closing comments

[rey——

WY SUMBIosis.com.ay

Size oflocation and permanency
Cost to council

Litter and damage

What is best for the community
Economic impact

The wishes of the community

What are the guantified environmental risk
factorsand can these be mitigated?

Existing commitments wrt open spacein Le@ox

Council update

- Jillian Pratten, Manager Open Spaces &
Reserves, Ballina Council

Small group work

+ Form 4 mixed stakeholdergroups

+ Discussand record on butchers paper:
— The two “best” allenmlive localions from the goups’
perspechive
- Advantages and disadvantages of the two oplions
= Seeilyou can arrive al an agreed preference for the
location of the market
* Nominate someonato present the key points
from your discussion back to the whole grol(
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11.1  Lennox Head Markets - Review of Location Options.DOC

Lemnox Head Renidenis” Associalion
231 Dreas Cirgle Drive,

Lermox Head,

NEW.

2478

The Senewal Manager.
Salling Shire Counzil,
40 Cherey St

HAalling,

NSW.

2478

Drzar Paul,

Re: Location of Markets

It was agreed al our meeting on Monday 5 Auvgust Uat L should advise you and thoss
at Council who may be involved in this matier, that alter rwbust debate, the
Agsociation cared a motion o move the markets fon it cumenl bocation al Lake
Amsworth. The motion wae as (ollows: “That the Association supports the removal
of the Lennox Head Community Markets from the Lake Ainsworth sitc.

Followimyg this dezision a further motion wos earried requesting Couneil 1o update the
Association with data as lo the enviroumental impacts Lhat the Eastern Boad and the
Community Markels impose on Lake Aimsworth. The molion was an follows, ‘that
Council be asked to have a suitably qualified consultant asscss the
enviranmental impacts on the lake by the rpad and the markets and to advise an
whether these impacts can he suitably managed.” Neither of these motions was
carried unmimously.

[0 discussions around these mokons concerning he environmental health of the lzke,
i was made clear by asigificant majorily of members (hat there was disappoinimeant
that Council Fad uot fully implemented the 8 year old Management Plan reladng o
the Lake Ainsworth precinet amd procesded wilh the closurs of the Eastem Road. It
was gensrally commented thal this ¢losure and the accompanying remedial work
would dictate the Tocation of the markela,

1L is netewerthy that this pesitioning reverses the somewhal ambiguows standpoint
raflected by the Association in the reeent Consullation Workshop and Report on the
loeztion of the markets, Unlortunately al that stage there kad Besn no vole taken on
this malier by the Assceiation: | do hope this elarifies and (onnalises the
Assacialion’s posilion,

Yours sincemely,

GA S

CGraham Shaw
Fresident
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gct June 2013

regarding ©he discussion
about relocating Lennox Market

Do you enjoy Lennox Market at its present (Lake Ainasworth) lLocation? There is
currently a discussion in Ballina Council to relocate this wondertful market to
the Lennox H2ad Community Cencre. This mave would mean that Lennox Market would
not be able to have as many stalls as iz currently does - there would be no space
for casusl stalls. The current number of permanent stalls might have to be
reduced as well. A few other issues ¢2 consider are lack of parking and shady hang
out gpots. The flair of Lenncx Market would be affected as the casual stalls bring
a changlng flavour to the day and we would not have our magic ilake location with
the trees for shade and play. Council are currently seeking community input so if
you feel strongly about this .ssue either contact them directly yourself and/cr
sign Lhis pelirion. Tf you arc interasted in further information, you can read up
on the minutes of the Ballina Council Meetingon 24/04/13 which can be found on the
Ballina Council wab site.

We, the undersigned, feel very strongly that Lennox Hecad Community Market should

remain in ics current lvocation at Lake Aiasworth:

Name : Addresas: Signature:
' 5 Maprs Lane :
uce Gigs (e /
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