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some will be the i s of other

levels of government, and some will rely on
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{ten yeare) and identifies the main priaritioe and to achisve the commitmeante made in the Delivary

aspirations for the future vision of Ballina Shire Program.

Term Financial Plan, a Workforce Strategy and

ENGAGEMENT STRATEGY

requirements under the Integrated Planning and
Reporting framework. This engagement strategy:

<

consultation and knowledge and share this

inmarmauon

e community

2. Explains how Council will engage with
the community on key issues and use the
findings to develop Council’s CSP and

associated plans and programs

3. Demonstrates how Gouncil will engage with
the community in reviewing the draft ten year
CSP and associated plans and programs
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m

PHASE 1 PHASE 2 PHASE 3

ENGAGEMENT — EXHIBITION — EXHIBITION

and Community Strategic Strategic Plan

Operational Plan and

Aug 2016 - Jan 2017 Jan-Mar 2017 Apr = June 2017

Over the past four vears, Council has consulted the

community on a range of issues and has received a
i L

t of community fee

and input. Community groups consulted have been

interests of the community.

Prior engagement has been recegnised through
the Community Satisfaction Survey process
angoing since 2008, Committees, Reference

ne and consultation for the develonmeant of

Council strategies, plans and policies.

In more recent years, and of great importance, is
the development and adoption of the Ballina Major
Regional Centre Strategy in 2016. This strategy
was founded on extensive community consultation
including holding a Futures Forum, establishing a
Civic Panel, using social media, liaising with school
groups, community groups, conducting creative
workshops, and surveys. It is our intention to
involve the Civic Panel established as part of this
strategy in the preparation of the CSP.

Ballina Shire Council Ordinary Meeting Attachments
24/11/16 Page 269 of 348



10.6 Community Strategic Plan - Community Engagement Strateqy.DOC

partnership for a more sustainable future. The

whole community.

The

valnnment of tha naw CSP and aac

plans will follow the processes outlined below to

Step 1 Engagement Phase 1 - Review of past

policies

Step 2 Completion of the 2016 Community

Survey consisiing of feedback on priorities and

service levels from 500 local residents.

that will allow Council to engage with community

Step 4 Youth forum partnering with FSG to
provide information on items of interest from local
youth.

Step 5 Focus group sessions with the
re-estabiishing of the Civic Panel fram the
development of the Ballina Major Regional Gentre
Strategy.

Step 6 Refer to specialist groups including
Ballina Shire Ward Committees, Ballina Shire
Aboriginal Community Committee and the Ballina
Shire Access and Inclusion Group.

(V7]

i Plan hagad on nriar en

the engagement outcomas from steps 2 to 8,

of interest groups.

Step 11 - Assessment of community

Gommunity Strategic Plan.

ant nf 3 Nalivary Pranram and

Operational Plan based on supportive resourcing

Step 13 Engagement Fhase 3 - Pubiic
Exhibition of the Draft Delivery Program and
Operational Plan.

Step 14 Assessment of community

Program and Operational Plan.

Step 15 Submission to the Office of Local
Gaovernment by 1 July 2017,
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OCIAL JUSTICE PRINCIPLES UNDERPINNING
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Gile)
a Py

The development of Baliina Shire Council’ The principies of social justice are:

prioritising and allocation of resources

Access - All people have fair access to services,

needs and improve their quality of life.

Participation - Everyone has the maximum

1. Ballina Major Regional Centre Strategy 2035
2. Preparation of the Alstonville Future Strategy
3. Ballina Shire Koala Management Strategy 2016

5. Wardell Strategic Plan 2015 to 2035

6. On-going consultation by the NSW State
Government in respect to planning and local
government reforms

Feedback from these consultation processes will
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i, Levei of community invoivement and
feedback on the draft CSP and associated
plans.

e O Wirougnout

Do

graphic iepies

the Shire.
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Community organisations, ¢lubs and groups

State agencies reievani to the State Pian and

This ennanamant strateqy aime to:

* Toenable and encourage the community and

process

* To better understand and meet the needs of the

* Totap into local knowledge and expertise
*  Tohave a more informed community

*  Provide positive communication by increasing
awareness, understanding, trust and support for
the development of Council plans and programs

To meet requiremer
procedures.

its Of iegisiation, poiicies and

At various stages of the draft Community Strategic Plan

nd other plan and program develo

ment differant
< progr ment, aifterent

engagement technigues will reflect the International
Association of Public Participation (iAP2) specirum
including:

Inform

We will keep you informed.

Consult

We will keep you informed, listen to and acknowledge
concerns and provide feedback on how public input
influenced the decision

We will work with you to ensure that your concerns

developed and provide feedback an how public input

Collaborate

We will look to you for direct advice and innovation in
formulating solutions and incorporate vour advice and

recommendations into the decisions to the maximum

It is anticipated that by using different techniques
Council will be able to connect with the broader
community and in particular to access 'hard to reach’
groups and the perceived 'silent majority’. A concerted
effort will be made to reach people who would
otherwise not attend public meetings or other forms of

traditional consultation.

A specific list of the type of engagement activity to be
used by council at the various stages of engagement is
provided in the Community Engagement Toolbox table.
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ballina shire council DRAFT
in developing the C

PHASES OF ENGAGEMENT
1. Information gathering and Community Strategic Plan review

ACTIVITY AP2 0B. VE WHO

Reach stakeholders with key Inform To inform all stakeholders about IPR and identify opportunities with partners, November 2016 All
messages particularly State agencies —March 2017 Staff

Councillors

Vision/stralegic direction — Have we Inform and To test assumptions mac

for the first CSP and November - Al
got it right? consult canfirm a vision, objectives P

December 2016 Governmant

agencies an
Gain additional information regarding values and aspirations relating to the focus :-E\ar:c‘j qr&.ga
areas -
‘ Staff

Councillars

Community expectations - goal Involve and To understand the community's priorities and gather information about what the August 2016 - Diverse group

setting collaborate community wants to inform the resourcing strategy January 2017 of community
and business
members
Councillors
Government
agencies and
related groups
Staff

Coungil listenad to the community’s input by incarporating February 2017 All
of the plan Staff

Feedback on the information Inform To demanstrate that the
gathered feedback inte the revie

Counclllors
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ballina shire couneil DRAFT

PHASES OF ENGAGEMENT (CONT')
2. Community Strategic Plan development

OBJEGTIVE

Repaort the outcomes of discussion Inform To inform the community and Gouncil about the new community strategic plan and Naovember and All

paper engagement and develop a the review process December 2016 Staff

new plan .
Councillors

Exhibition of Draft Community Consult To gain a high | of confidence in the strategic direction so Council can further February — All

Strategic Plan progress the o opment of the delivery program and operational plan March 2017 Staff
Coungillors
Government
Agencies
Interest Groups
Ward
Committees

Council’'s response to feedback on Inform To inform all stakeholders about Council's response to feedback on the draft March 2017 All
Draft Community Strategic Plan community strategic plan Staff
Coungillors
Wosr 201
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nmunity e

baliina shire council DRAI

12

PHASES OF ENGAGEMENT (CONT')
2. Delivery Program and Operational Plan development

ACTIVITY

Community priorities and service
level expectations

Introduce the delivery program and
eperational plan to the community

Explain the concepts of long term
financial sustainability

Exhibition of draft delivery program
and operation plan

Council's response to feedback
on draft delivery program and
operational plan

Involve and
collaborate

Inform

Cansult

Inform

To understand the community's satisfaction level with the current service: levels
provided by council

To understand the community's preferences/priorities for key services provided by
Council

To inform all stakeholders about what the delivery program and operational plan de
and how they fit inta IPR

To inform the community of the gap between funds required and funds spent on
asset maintenance

To present the response ta the community input into the Delivery Program and
Operational Plan

To meet legislative requirements
To provide an opportunity for community to make enquires and provide feedback

To confirm what the final DP OP will consider community feedback.

August 2016 —
Mareh 2017

Mareh - April
2017

April - June
2017

June 2017

Diverse

groups of
residents, youth
community and
business
Goungillors
Government
agencies and
related groups

Staff

All
Staff
Gouncillors

All
Staff

Councillors

All
Staff
Councillors
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COMMUNITY ENGAGEMENT TOOLBOX

ballina shire couneil D

Regular media releases

Display advertising/Radio advertising

Regular notices in public notices

Community Connect information

Web site

Fact sheets

Online newsletter

Media briefings

Links to 3rd party social networks on the
development of the CSP to be requested

Static displays and roving events

Information brochure

In person meetings

Councillor workshops

Community surveys

Media promotion inviting submissions

On line consultation

Community information stalls

Open days and one on one interviews

Formal exhibition of draft Plans

Engage with regional and state agencies

Councillor workshops Focus groups

Council committees Councillor workshops

Presentation to business and community
groups

Roundtable discussions with agencies
and peak groups

Conversations with community (young,
old, diverse)

Formal exhibition of draft Plans

Online interactive forums, blogs and
surveys

Social media
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