
 

 

 
 
 

Notice of Ballina Shire Council  
Ballina Ocean Pool Committee Meeting 

 
 
Notice is hereby given that a Meeting of the Ballina Shire Council Ocean Pool 
Committee will be held in the Ballina Shire Committee Room, 40 Cherry 
Street Ballina on Wednesday 8 November 2017 at 5.30 pm. 
 
 
Business 
 
1. Attendance and Apologies 
2. Declarations of Interest 
3. Confirmation of Minutes 
4. Matters Arising from last Meeting 
5. General Business 
6. Business Without Notice 
7. Next Meeting 
8. Meeting Closure 
 
 
Access to the meeting room is via the ramp off Cherry Street.  The main 
access to the Council’s Customer Service Centre is closed at this time. 
 
 

 
 
Paul Hickey 
General Manager 
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1. Attendance and Apologies 

2. Declarations of Interest 
 

Refer to the Code of Conduct in the policy section of Council’s website for 
further details in respect to declarations of interest. 

3. Confirmation of Minutes 
 
The Minutes of the Committee Meeting held on 26 September 2016 are 
attached. 
 
RECOMMENDATION 
 
That the Minutes of the Ballina Shire Ocean Pool Committee held on 26 
September 2016 be taken as read and confirmed. 

4. General Business 
 
1. Review engineering quotations for pool design and determine successful 

firm, along with preferred method of procurement. 
 
Council comment: 
 
The Council appointed Ocean Pool Committee has no delegated authority 
from Council. This means that the Council Ocean Pool Committee cannot 
incur expenditure on behalf of Council. Therefore in respect to the 
quotations received the two options are: 
 
a) The Council Ocean Pool Committee, as per this meeting, confirms a 

preferred supplier and advises Council staff (i.e. John Truman) to 
raise an order for the procurement of the services. John will need 
details of all quotations received to ensure that there is satisfactory 
documentation in place prior to raising that order.  
 
The preferred supplier will then submit invoices to Council for 
payment. John would confirm with members of the Council Ocean 
Pool Committee that the services were satisfactorily delivered, prior to 
making any payment. 
 
OR 
 

b) The Council Ocean Pool Committee confirms a preferred supplier and 
makes a recommendation to the Ocean Pool Committee Inc (the 
community ocean pool committee) on the preferred supplier. The 
members of the Ocean Pool Committee Inc then directly engage the 
supplier.  
 
The Ocean Pool Committee Inc would then need to pay the supplier 
and submit a claim for reimbursement from Council.   
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Council’s preferred approach is option b) as it clarifies the 
responsibility of the Ocean Pool Committee Inc to manage the 
performance of the preferred supplier. This is also a more streamlined 
process for the Ocean Pool Committee Inc members. 
 
It is recognised that this may cause difficulties for the community 
committee members in financing payments to the supplier prior to 
reimbursement from Council. To address this issue Council could 
make advance payments to the Ocean Pool Committee Inc to assist 
with the cash flow. 

 
2. Update on environmental investigations being carried out by Southern 

Cross University from John Wise in readiness for planning application to 
Council. 

 
 
3. Update on meetings with Council officers from Jeff Johnson. 
 

 

5. Business Without Notice 
 
 

6. Next Meeting 
 

To be determined. 
 
 

8. Meeting Closure 
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