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D Task [Task Name Duratior|Start Finish Predecessors 2020 2021 2022 2023 2024 2025 2026
@wioce e a1 | a2 | a3 o1 o1 |02 03 @ o1 a2 a3 |oa o @ o3 laor o1l 03lor @ Q3 | o4 | al
Western Arterial Project 310 wk:Mon 3/02/20 Fri 8/01/26 T
Route & Scope Definition 40 wks Mon 3/02/20 Fri 6/11/20 [} 1
Tendering detailed survey 6wks Mon3/02/20 Fri 13/03/20 H
Consultation with landowners on routi6 wks ~ Mon 3/02/20 Fri 13/03/20 H
Detailed survey route corridor envelogé wks  Mon 16/03/2CFri 24/04/20 3,4 3l
Design route centreline options 12 wks Mon 27/04/2CFri 17/07/20 5 -
Preliminary geotechnical investigation 6 wks Mon Fri 28/08/20 6 [ =
of route options 20/07/20
8 - Analysis of route centreline options 4 wks  Mon 31/08/2CFri 25/09/20 7 |-
9 n Select preferred route centreline 0wks Fri25/09/20 Fri25/09/20 8 & 25/09
10 - Preliminary design to identify corridor 6 wks  Mon Fri6/11/20 9
land acquisition & project scope 28/09/20
1 L Adopt defined project route and scopeO wks  Fri6/11/20  Fri6/11/20 10 ¢ o/11
12 - Property acquisition 84 wks Mon 9/11/20 Fri 17/06/22 r 1
13 - Obtain property valuations 6 wks Mon9/11/20 Fri18/12/20 10
14 | wg Negotations with landowners 26 wks Men 21/12/2CFri 18/06/21 13
15 | my Voluntary land acquisition 26 wks Mon 21/06/21Fri 17/12/21 14 i
16 | = Compulsery land acquisitions 52 wks Mon 21/06/21Fri 17/06/22 14 ! A
17 | =g Concept Design 58 wks Mon 9/11/20 Fri 17/12/21 ¥ 1
18 - Concept design tender documentationd wks  Mon 9/11/20 Fri4/12/20 11 2|
19 | =y Tendering for Consultant 12 wks Mon 7/12/20 Fri 26/02/21 18 S
20 | = Concept design, staging & estimate 30 wks Mon 1/03/21 Fri 24/09/21 19 -
21 - Concept public consultation 8wks Mon 27/09/21Fri 19/11/21 20 H
22 - Council approval concept design, 4wks Mon Fri17/12/21 21 | -
staging & budget 22/11/21
| 23 | = Planning application & approval 70 wks Mon 27/09/21Fri 27/01/23 1
24 | wy Tendering planning consultant 8wks Mon 27/09/21Fri 19/11/21 20 h
PR Environmental studies 24 wks Mon 22/11/21Fri 6/05/22 24 T h
%6 | w Flooding study 12 wks Mon 22/11/21Fri 11/02/22 24 i
[27 | = Prepare planning application 12 wks Mon 9/05/22 Fri 29/07/22 25,26 .
28 - Planning assessment 26 wks Mon 1/08/22 Fri27/01/23 27 1
29 | wm Planning approval Owks Fri27/01/23 Fri27/01/23 28 2z
30 | =g Detailed Design 64 wks Mon 1/08/22 Fri 20/10/23 22,16
31 - Geotechnical investigations, detailed 12 wks Mon 30/01/23Fri 21/04/23 28
32 - Tendering design consultant 12 wks Mon 1/08/22 Fri 21/10/22 22,16,15,27 T
33 - Detailed design roadworks 16 wks Mon 24/04/23Fri 11/08/23 32,28,31
34 | my Detailed design and RMS approval 16 wks Mon Fri 19/05/23 32,28
signalised intersection River St 30/01/23
35 | =g Detailed design,Fishery Ck bridge & 26 wks Mon Fri 20/10/23 32,28,31
approaches 24/04/23
36 | =g Construction 116 wk:Mon 23/10/2:Fri 9/01/26
37 | wm Tendering bridge 16 wks Mon 23/10/23Fri 9/02/24 35,29 i
8 | mm Tendering roadworks 16 wks Mon 23/10/23Fri 9/02/24  35,29,34 :
39 - Detailed preconstruction estimate, 2 wks  Mon Fri 23/02/24 37,38 L4
update budget 12/02/24 ‘
a0 | wm Report to Council, approval to constru 6 wks ~ Mon 26/02/24Fri 5/04/24 33 L=}
41 - Bridge construction contract 52 wks Mon 8/04/24 Fri4/04/25 40 [ i h
a2 | wy Roadworks cantract 52 wks Mon 13/01/25Fri 8/01/26 41FS-12 wks [ b . i
43 - Complete Western Arterial Project 0 wks Fri9/01/26  Fri 9/01/26 42 | \ | > BIW
Task Project Summary v 1 Inactive Milestone Manual SUMMary ROIUP s Deadline +
Project: Western Arterial 20ct19 | Split External Tasks Inactive Summary 1 Manual Summary ———""1 DProgress
Date: Wed 6/11/19 Milestone o External Milestone & Manual Task [ 1 Startonly C Manual Progress —_—
Summary "1 Inactive Task Duration-only Finish-only
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