9.6 Capital Expenditure - 31 March 2020 Review

Operational Plan Rewview
Capital Expenditure - Open Spaces - 2019/20
31-March-2020
Latest Wilastone Dates
Kew Expended %
Reference Project Description oy | Aeewd ||| 201920 [Tpevaed| % O | commence I Status
Estimate Consent
Spaces and Reserves
2160 cllongbar Skale Park (400,000 50,000 10,100 20 May-20 Jun-20 Dac-20 ing apphcation submitied and under assessment
8532 oliongbar District Park (952 ,000) 50,000 16,700 3 May-20 Jun-20 Dec-20 ing application submitied and wnder assessment
2844 unity Garden 30,000 30,000 31,000 102 Complete | Complete Comphete
5488 Reserve Improvements 47,000 74,000 73,700 100 Complete | Complete | Complete
5516 Skate Park - Shade Structure 43,700 43,700 300 1 Apr-20 Apr-20 Jun-20 Dasign complatled. Planning apphcation lodged
5609 Poocl - Design and Approvals 39,100 38,100 32.400| 83 Uncertain | Uncortain Uncertain |Project being managed by community group
6501 illen Falls - Plan of Management (15.000) 5,000 5,200 104 Complete | Complete | Complete
6503 Breeze Reserve Playground Equipment {90,000) 0 0 100 Jun-20 Jul-20 Sep-20 |To be installed following comphetion of Hutley Drive Extension
6504 Megan Crescant Playground Equipment 90,000 90,000 il | 0 Complete Apr-20 Jun-20  [Consultation and procurement compieted, awailting installation.
B506 Commemaoration Park (Exercise Playground) 130,000 130,000 0 /] Complete Apr-20 Jun-20  |Consultation and procurement completed. awaiting inslallation
6507 emgrove Shade Provision 34,900 34,900 600 2 Complate Apr-20 Jun-20  |Design changsd following Council resobution
6508  |Shelly Beach Playground Equipmant 35,000 35,000 0 (1] Complete Apr-20 Jun-20  |Procurement completed, awaiting installation
6531 FRoss Park {25, 000) ] 2,800 100 Sep-20 Oct-20 Dec-20
6533 ardell Wharf Structures (11.000) 24,000 23,600 28 Complete | Complebe Complete
2372 Pop Denison Master Plan (T43.000) 100,000 10,200 10 May-20 May-20 Dec-20  |Planning application lodged
Total — 312,700| (2, I 0| 705700 206,600| 28

|Sports Fislds
2136 |Wollongbar Sports Fealds Imgation and Drainage 106,800 306,800 10,500 3 Comphete May-20 Jun-20  |Finalising procuremant assessmant
2306 |Kingsford Smith Resene - Amenites 260,000 260,000 195,700 75 Complote | Complete | Complete
2317 Skennars Head Sports Fields Expansion (327,600 365,000 2,037.400] 1,949,800 96 Complete | Complete Complete |Finalising minor works
2402  |Wilkams Reserve Lighting 228,200 2282000 235700 10G Complete | Complete | Complete
2414 Saunders Oval Lighting 409,300 400,300 388,300 a7 Complete | Complete | Complete
2434 Reserve - Moise Altenuation 23,300 23,300 18,400 9 Complate Apr-20 Jun-20  [Vegelation works commenced, delayed dus to drought conditions
2439 Kingsiord Smith Reserve - Retaining Wall 26,300 26,300 a 0 Complete May-20 Jun-20  |Grant funds received by Club
2440 Fripp Oval Fencing 50,000 50,000 57,700 115 Complete | Complete | Complete
2446  |Pacific Pines - Lighting ' 500,000 9,200 2 Complete Apr-20 Jun-20  |Awaiting installation
2448  |Ballina Heighis - Drainage and Layout 150,000 150,000 150,000 0 0 Apr-20 May-20 Jun-20  |Procurement compleled, planning application lodged

Sub Total 4,737,000 2,700,000 516,300) 775,000 0| 3901,300] 2875300, 72

| |
Total - Open Spaces 7.732,000] 5194000 889,000] (1,386,000) o| 4se7.000] 3081900 66%

Capital Expenditure - Resource Recovery - 2018/20
3M1-March-2020
Original Latest Milestone Dates
‘otal P Carry Approved Hew Expanded %
Reference Project Description Ili'“l 201920 ! 2019720 Design |/ Status
Value Estimate Forwards | Variations | Variations Estimats This Year | Expended Consent Commaence | Completion
G487  |Wasla Cenire - Resource Recovery Centre 300, 300,000 (120,000){ (180,000) 0 0 100 Jun-20 Sep-20 Dec-20  |Deder to 2020/21 based on cash flows
6540 'Waste Centre - Solar 75, 75,000] (75,000) 0 0 100 Jun-20 Sep-20 Dec-20  |Defer o 2020/21 based on cash flows
6574  |Public Place Recyding 100, 0 100,000 100,000 83,000 23 Complete | Complete | Complete
B542 Recyding Dome Load-out Area 25, [+] 25,000 25,000 13,500 54 Complete | Complete Comphate
Ta04 DWM - Trucks 2,100, 2,100,000] 2,100,000] 2,117,800 101 Complete | Complete Complate
Total - Resource Recovery z.m.ml 2,475,000 0 50000 (255000)] 2.225,000| 2.224.300] 100%
Ballina Shire Council Ordinary Meeting Attachments

23/04/20 Page 181 of 198



9.6

Capital Expenditure - 31 March 2020 Review

Operational Plan Roview
Capital Expanditure - Support Operations - 2019/20
J-March-2020
Original Latast | Milesione Dates
Total Likely Carry| Approved Expendoed
Referance Projoct Descriplion 2019720 New Variations | 2019/20 % Expendod| Dasign/ Status
— | Estimate | | OT™ards | Varistions Estimate | T® Year Consent | Commence |Completion
|Administration Centre and Depot Facilities
1350 Depot - Workshop Walders Bay - Stage 1 - Fitout 462 385,000 42,000 25,000 (412,000} 50,000 0 0 Jun-20 Jun-20 Dec-20  [Part deferred to 2020/21 based on liming of tender
1351 169, 150,000 19,000 (120,000) 49,000 9,800 20 Jun-20 Jun-20 Dec-20  |Part deferred to 2020/21 based on liming of tender
2276 120, 120,000 (120,000 0 0 100 Complete Aug-20 Dec-20 |Forms pan of above works
2290 20, 90,000 (940, 000 0 0 100 Complete Julk- 20 Oct-20  |Deferred to 202021 based on tender imelrame
8523 25,000 (25,000 0 0 100 NA A MNIA
8511 20, ] _ 20,000 20.000 20,000 100 Complate Complate Complato
861, 780,000 €1,000 {100, (622,000) 119,000 29,600 25
2218 &m [t} 20,000 20,000 3,400 17 A On-going On-goang
20, a 20,000 [] [] 20,000 3,400 7
2207 Street 140.0004 140.000| 140,000 900 1 Complete May-20 Jun-20  |Seeking further quotations based on initial pricing
Sub Total 1400008 140,000 1] 0 ['] 140,000 200 1
Plant and Fleet
2215 Vishicles and Hoavy Plant (Net) 3,200,000  1.245.000] 1.441.200 457,200 (318,100} 2,826,300 1,280.900] 46 MNIA On-geing On-going |$478.200 in commitments equals 63% - Pan delermed
Total 3,200, 1,246,000 1,441,200 457,200 (318,100) 2,826,300 1,289,900 45
‘otal - Operations Support 4.5112 Z,166,000] 1,522,200 357,200 mlmm
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9.6

Capital Expenditure - 31 March 2020 Review

Operational Plan Review
Capital Expenditure - Commercial Services - 2018/20
31-March-2020
Original Catest Milestone Dates
Todal Project Carry Approved Now Expsndad —
Referance Project Description Val E::::: Forwards | Variati Variati E?:llm This Year % Expended Dul-r: c nes | C letion Status
iAlrport
3063 Miscellaneous Works 50, 50,000 151,000 (151,000) 50,000 3,000 & HNiA Apr-20 Jun-20
4165 Tarminal Expansion 7.000, 0 1,481,700 (441, 700) 1,050,000 971,500 83 Complete Complete Completle
4169 300, 300,000 (300,000} 1] 0 100 NIA MR LAY Defered due o cash flows
4170 ighting Equip Room / Pilot Activated Light aro, 0 319,300 700 320,000 6,400 2 Complete Mar-19 Jun-20  |PAL 1o be completed within nexd two months and ALER complete
4184 Overlay 400 400,000 (380,000 20,000 18,500 g3 NA MNA M Deferred due o cash flows
4188 Adr Ground Radio Operations 300, 300,000 (285, 0:00) 15,000 10,700 m A WA MIA Delerred dua to cash flows
6483 Park, Solar and Boom Gates 1,500, 1,500,000 (1.450,000) 50,000 48,400 a7 Dec-20 Feb-21 Jur-21  [Major works planned for 202021
6518 Baggage Area 1,000, 1,000,000 (1,000,000 o 0 100 A WA MiA Delarmed dus 1o cash flows
6519 Land Revetment Wall 50, 50 000 (50,000) (1] 1] 100 NIA M/A WA Deferrad dus to cash flows
ub Total 10,970, 3,600,000] 1,962,000 (4,057,000) 0| 1,505,000| 1,058,500 0
amping Ground
2375 IJD,H 100,000 78,600 50,000 228,800 118,800 51 Complate Sep-10 Apr-20  [Residence works compléted. Camp kilehen works scheduled for Apl 2020
otal 730 78,600 0,000 0 228,600 116,800 £
2338 |Shally Beach Calé 40,000 83,000 9,400 11 Complate Mar-20 Jurn=20
2am [West End Hall - Demolion and Remaval 30,000 30,000 22,300 74 Complete Complate Complete
2320 |Sautherm Cross Industrial - Bosing Aveniue (3,258,400} 3,600,000 3,206,400 92 Complele Aug-18 Jun-21 IPra}lﬁ on hold
2325  |[Wellongbar Urban Expansion Area - Stage 3 (5,031,500) 120,000 110,300 a2 Complete Dec-18 Jun-21  |Project on hold
2326 54 North Creek Road 17,000/ 17.000 21,200 125 Comiplate Complate Complate
Total {8,200,900) G| 3,850,000| 3,458,600 90
AL - COMMERCIAL SERVICES {12.mrmni U] 35,983.600] 4.634,900]  B3%
Opwrational Plan Review
Capital Expanditurs - Community Facilities - 2018/20
31-March-2020
Original Latest Wilesions Dates
Total Project Carry Approved Mow Expended
Reference Project Description i, E‘.'Mm Forwards | Veristions | Verlations Ezu'llm This Year % Expended ga;: Mi' Commence | Completion Status
munity Facilities
2104 |Kentwall Centra - Solar 25, 25,000 25,000 0 0 Apr-20 May-20 Jun-20
2104 twell Centra - Painting 12, 12,000 12,000 11,000 o2 MIA Comiplete Complete
2104 Lenncx Head Community Centre - Refurb 2,194, 1,881,500 133,100 (350,000)]  1.764,600 82,900 5 Complete Jan-20 Mar-20  [AGS commenced works January 2020 - Transfer 1o 202021 based on cash flows
2104 EC - Refurbishment including Solar 890, 609,000 80,900 (650,000} 39,900 0 0 Dec-20 Jan-21 Jun-21  |Council has resclved to review design options
2342 28, 0 11,000 11,000 3,100 28 Complete Complele Complete
2348 50, 50,000 50,000 0 0 Apr-20 May-20 Jun-20 | Design being prepared by Peter Tumer and Associales
2418 50, 50,000 50,000 27,000 54 MIA Aug-19 May-20  |Pating complete and replacemant of floor coverings planned
207 Ballina Indoor Sports Centra 8,800, 1.500,000]  (655,100) 844,900 777,500 a2 Complete Complele Complete  |Purchase of equipment dependent upon Dept of Ecducation paying $140,000
12,049, 4,227,500 (#41,100)]  (639,000)]  (350,000)| 2,797,400 901,500 ¥
2105
1094 Community Gallery - Painting 15, 15,000 15,000 7,600 51 Complete | Complete | Complete
1133 [ignite Studios - Painting 13, 13,000 13,000 4,300 33 Complete | Complste | Complete
8, 28,000 0 0 ] 28,000 11,800 43
ng Pools
2220 and Alsionville Swimming Pools 126, 80,000 46,400 126,400 126,500 100 Complete | Complete | Complate
ub Total 126 80,000 46,400 ] ] 126,400 126,500 100
2 .395,500]  (994.700)]  (899.000)]  (350.000)]  2.951,800]  1.090,800]  35%
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9.6

Capital Expenditure - 31 March 2020 Review

Operational Plan Review
Capital Expenditure - Information Services - 2019720
31-March-2020
Original Latest Wilesiona Dates
Total Project Carry Approved New Expandad
Roference Projoct Description 2019120 : 2019120 % Expended | Design/ Status
Value Estimate Forwards Variations Variations Estimats This Year Conssnt Commance | Completion
2312.7912 |Information Technology 20, 20,000 20,000 40,000 32,400 -1 T As requered | As regquered
s , 70000 70500 5 30,050 AR
Capital Expanditura - Environmental and Public Health - 2018/20
3-March-2020
Latest Wilestone Dates

i D - Approved New Expended Status
Re 4 Variations | Variations E!:::Wﬂ This Year o Expaniad D“:ia:i Commenca | Completion

2100 Animal Shalter - Painting 20,000 11,000 55 NIA Complete Comphibe

2172 |Shaws Bay Coastal Management Plan - Dredging (650,000)] (150,000 o 0 100 Complate Apr-20 Dec-20  |Delays due to State Government approvals - Tender in process

2172 |Shaws Bay Coastal Management Plan - Other 68,100 47 600 0 Complate Oct-19 Jun-20

2318 Compton Drive - O Leash Fencing 20,000 3,500 18 MA Fab-20 Jun-20

2441 Healthy Watersays - Land Acquisition 100,000 76,600 v [ Complete Complete

TTAL - ENVIRONMENTAL AND PUBLIC HEALTH | [ (ss0.000] (150,000 208,100 T38.700]  67%
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9.6

Capital Expenditure - 31 March 2020 Review

Operational Plan Review

Capital Expenditure - Water Operations - 2019/20

31-March-2020
Refarence Project Description T“ﬂ_:’:“'" 0920 | “'"’m ::f“’f""d w::m 2019720 w % Dasigh 7 = . Status
Estimate orwa ons s Estimate var | Expended Consent Commence | Completion
Main Renewals
7000.3946 |Main Renewals - Recurrent Works 50,0001 653,000 {603,000) 50,000 18,800 38 MIA On-going On-going
T000.4674 [Main Renewals - Lake Ainsworth 61, 0 61,000 61,000 30,400 50 Complete Complete Complete
TO00.4675 [Main Renewals - Temple Street Pipaling 150, 0 150,000 150,000 136,800 ¢ Complete Feb-20 May-20
T000.4702 [Main Renewals - Alstorwville Vialve Replace 60, 60,000 60,000 (60,000) 60,000 21,300 38 Feb-20 Apr-20 Jun-20
T000.4703 |Main Renawals - Grant Strest 1, 0 47,300 (46,000) 1,300 1,300 100 Complete Compilete Complete
T000.4704 |Main Renewals - Wardell Road 32, 0 36,900 {5,800) 31,100 30,200 a7 Complete Complete Complete
7000.4712 |Main Renewals - Bumet Street 120, 0 120,000 120,000 9,200 8 Complete Fab-20 Jun-20
Sub Total 474, 713,000 144,200 {383,800) 0 473,400 248,100 52
Reservoirs
T0:01.3852 |Reservoir - Demolish Gray's Lane 70, 70,000 70,000 300 0 Jan-20 Jan-20 Mar-20
T0:01.3865 |Reservoir - Pacific Pines 150, 150,000 (150,000) 0 0 100 Uncertain Uncertain Uncerain  |Dependent on Network Master Plan - Transfer to 2020/21
7001.3947 rvoir - Access Upgrades 328, 325.000 3,200 _ 328,200 0 0 Complete Apr-20 Jun-20 __|Contract documents being drafted
ub Total 548, 475,000 3,200 70,000 (150,000) 398,200 300 0
Plant and Miscellaneous
T002.38468 |Easement Clearing 20, 20,000 20,000 0 0 NIA On-going On-going
7002.3860 |Smart Matar Network 10, 10,000 10,000 0 0 NiA On-going On-going
7002.3863 (Telometry 9, 9,000 8,000 8,700 a7 NiA On-gaing On-going
7002.3866 |Telemetiry Ethermet 397, 300,000 266,600 (170,000) 396,600 303,000 76 Complete Mar-19 Jun-20
T002.5311 |[Water Network Master Plan Eﬂ 'Iiﬂ.ﬂm 140,000 B0,300 57 Complate Jun-19 Jun-20
Sub Total 576,000 479,000 266,600 {170,000) 0 575,600 392,000 68
Pumping Stations
70053870 |Basalt Court - Booster 415, 330,000 85,000 415,000 318,500 7 Complete Aug-18 May-20 Both booster projects being delivered under one contract
7005.3809 |East Ballina - Booster BE5.00 338,000 330,000 665,000 381,700 57 Complete Aug-19 May-20
Sub Total 1,080,000 665,000 0 415,000 0| 1,080,000 7 65
Trunk Mains
7006.3922 |East Ballina - Booster ars, 350,000 25,300 375,300 359,800 86 Complate Aug-19 May-20
T006.5269 |Pressure Reduction Valve at Water Wheals 1ﬂ.§ 150,000 {140,000) 10,000 0 0 Apr-20 Apr-20 Dec-20
T006.5312 |Connections for Greanfield Sites 40, 40,000 40,000 0 0 MiA On-gaing On-going
Sub Total 425,000 540,000 25,300 {140,000) 0 425,300 359,800 85
reatment Plant (Marom Creek)
T0O07.3633 |Marom Creek - Upgrade 1.830, 1,830,000 {1,330,000) {390,000) 110,000 104,300 85 Complete Apr-20 Aug-22 Transfer part budge! o 2020/21 based on cash flows
7007.3843 [Marom Creek - Renewals 27, 27,000 27,000 22,000 81 MiA On-going On-geing
ub Total 1,857,000 1,857,000 0] (1,330,000) {390,000) 137,000 126,300 92
rvice Connections
T009.3030 [Water Meters - Conversion of New Melers 10, 10,000 10,000 16,600 166 MiA On-going On-geing
7009.3044 (Water Meters - New Connections 3?0.% 370,000 370,000 289,600 78 NIA On-going | On-going
7009.3945 ater Meters - Replacement Connections 110, 110,000 110,000 42,300 38 MIA On-going On-goi
Sub Total 490,000( 490,000 1] 0 0 480,000 348,500 ™
L‘E‘I’H “WATER OPERATIONS 5,450,300 5,219,000 430,300 (1598 600)| (s40.000) 3879800 21785200 6%
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9.6

Capital Expenditure - 31 March 2020 Review

Operational Plan Review
Capital Expanditure - Wastlewater Operations - 2019620
M-March-2020
Total Praject m n:::* Varatons | Varations | 291920 | THRS m‘ Design! | & mence Wt
Reference |Project Description Value Estimate Estimats el Consant Commplalion
Main Renewals
7500 4347 |Chickiba Rising Main Renewal 505,000 300,000 3,100 201,900 505,000 506,000/ 100 Ciomplets Complabe Complate
T500. 5282 |Main Renewals 40,000 391,000 (201 ,000) (60.000) 40,000 o [+] On-going On-going On-going
7500 5208 |Karalauren Pips Work 50,000 30,000 20,000 50,000 0 0 Complets Apr-20 Jun-20
TR0 508 | Searmat Risang Main Renswal B0 (00 E50,000 {300.000) 350,000 303,300 a7 Completa Sep-19 Sep-20 | Daler pant to 2020721 based on cash flows
Sub Total - Renewa's T 2450000 1,371,000 3,900  (89.1001]  (340,000) §45,000|  BO0S,300| 66
Pumping Stations
TE0L4824 |Lindsay Avenue 106,000 106,000 {106,000} 0 1] 100 Ape-2) Mary-20 Jure20
7503.4825 |Renewals 238,000 338,000 {100.000) 238,000 122,100 51 Ongong | Ongoing | On-going
TH03.483 |Skennars Head | Tara Downs 640,000 350,000 290.000| 640,000 301,400 a7 Cemplets Jan-20 Jun2) | Tender accepted al December 2018 Council mesting
7503.4342 |'Wet Well Relining Program 180,000 540,000 9.200 {180.0001 (330,000 39,200 22,900 58 Complete Feb-20 Sep-20  |Defor part bo 202021 based on cash flows
7503.52T9 | Pumping Stations - C: Uparad 374,000 374,000 (324 000 50,000 34,100 =] On-going On-gaing On-going | Transfer balance lo 2020721
Sub Tolal - Pumping 538,000 1,708,000 9,200 (286,000)] (464.000)
Trunk Mains
75064894 | Swift Street 60,000 50,000 (60,000) [ o 100 Uncertain Uncertain Uncertain
T507.4892 |Byron Strest 25,000 25,000/ {25,000) 1] ] 100 Uncertain Uncartain Uncesrtain
TH0T 4920 |WUEA Line 110,000 10,000 {10.000) 0 0 100 Uncartain Uncartain Uncerain
Sub Total - Trunk Mains 5,504 1 Ol [ ) L
Miscellaneous
T510.4849 |Wastewabor Matwork Master Plan 135,000 135,000 135,000 89,100 ] Complete Jun-19 Jun-20
75105283 | Talemetry Program 16,000 18,000 16,000 0 0 /A On-going On-going
Sub Total - Miscellaneous £1.0 151,000( [ o [] 151,000 889,100 ]
Plant and Equipmant
7512 4985 |Plart Chang 340,000 281,500 (96,500} 243.000 80,600 33 /A On-going On-going | Deferred to 202021
Sub Total - Plant and Equipment 181,500 3‘3 B (96,500) 243,000 BOE00| 33
Treatmaent Plants - Minor Works
T504.3932 | Security - Lennax and Ballna 75,000 {75,000} o 0 100 MR NJA, N/A Deferred to 202021
T504.3936 |Balina - Membranes 153,000 736,000 132,800 18 Uncertain Urcariain Urcerain  |Legal costs for conract dupaie
7504 3955 |Wastewater Treatmant Plant Balina 23,000 6,300 Fi L On-going On-going
70043956 |Wastewaler Treaiment Plant Lannox 22,000 3,700 17 NIA On-geaiing On-going
79043957 |Wastewater Treatment Plant Alstonville 11,000 2,500 n NA Ongoing | On-going
7904 3558 | Wastewaler Treatment Plant Warded 11,000 1,600{ 15 INUA On-going On-going
Sub Total - Treatment Plants 228,000 (] [75,000) | 146,900 18
Treatmant Plant - Ballina
7526.4816 |Post CompleSion Works {400,000} 0 0 100 Uncertain Uncertain Uncertain | Defer o 2020/21 based on contract dispuie
T526.4822 |Seotc Receival (0,000 o 1] 100 Uncartain Uncartain Uncertain
T526.4826 |Ganiry Crane 90,000) 0 0 100 Uncertain Uncertain Unceriain | Defer to 2020721 based on contract dispule
7525.4827 | Programmed Membranes (S00.000) 0 0 100 Uncertain Lincertain Unceriain _|Defer to 2020021 based on contract dispule
Bub Total - Ballina o  (90.000)]  (990,000) LI 8] 100
Treatment Plant - Lennox Head
7526 4843 | Treatment Mattar Plan {30.000) 0 0 100 May-20 Jun-20 Apr-21 | Deferred o 2020721
75264844 |Membrane Regiacement {300,000) [} 0 100 Jul-20 Sep-20 Dec-20
T811.5221 |High Lift Switchboard 25,000 0 a Fel-20 Age-20 Jure 2
7811.5222 |Refurbishment Belt Press {150.000) 0 0 100 Mar-20 Jul-20 Dec-20 | Defarred to 2020721
Sub Total - Lannox Head o  (300,000)]  (180,000] 75,000 0| [
Treatment Plant - Alstonville
T532 4846 | Alstormille - Mazlar Plan D0 220,000 27.900 180,000 67,900 400 1 May-20 Jun-20 Dec-20 | Bulk of capital works now planned for 2020021
Sub Total - Alstonville TR 120,60 FiETT (T80,000) [] (7] 1
Bub Total - Treatment Plants S31,000]  ZAS5.000 55000 (570,000)] 11,245.000) 147,300 16
Connections
75333774 |Connections - Gravity 10,000 10,000 (10.000) 0 100 NA MIA A
75333775 |Connections - E One 0,000 50,000 (50.000) 0 100 MA MIA MA
75303776 | Recycled Waler Maters - New 100,000 100,000 100, 81,100 81 NiA On-going On-going
Sub Tolal - Miscallanasus 160,004 160,500 [ 100, §1.100] &1
Recycled Water Reuss Program
T508. 4998 |Smart Metering 10,000 10,000 10,000 300 3 HiA On-going Onegoing
TS08.52777 | Alstonvile 10,000 10,000 10,000 0 0 NA On-going | On-going
T811.4828 |Wollongbar Sports Felds 216,000 216,000 (Z16.000) 0 0 100 Jul-20 bay-20 Jur-20
Skennars Head Sports Fields ] 85,000 85,000 0 ] Complatn Oct-19 durrl | Works undernway
T811.4829 |West Ballina Bulk Suppdy 25,000 25,000 25,000 o o Fab-20 Aug-20 Dec-21  |imesugations and designs o commence ths year
TB11.4851 |Lennox to Angels Beach Drive 83,000 150,000 {B7 000) 63,000 68,200 104 Comglote Complete Complete
T811.4891 |Communications 10,000 10,000 10,000 ) 0 A Ongoing | On-going
7811.4953 | Water Hydrant installations 30,000 30,000 30,000 3,100 10 WA On-going On-going
TE11.4955 |Bulk Ssrice Connachions 25,000 25,000 25,000 9,500 38 HA On-going On-going
78115223 |Wardel - Section 60 Ap I 140,000 140,000 (1400001 [ 0 100 Jul-20 Aug-20 Jun-21 | Defer lo 202021
Sub Total - Recyched Water Rease 14,00 16,000 [218.000)]  (140,000) 61,100 1]
TOTAL - WASTEWATER 5,674,008 837,500 28,200 (1,318.100)] (2 285.500) 3
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Capital Expenditure - 31 March 2020 Review

Opeorational Plan Review
Capital Expenditure - Engineering Works - 2018120
3-March-2020
Original Latest Wilestons Dates
Total Carry Approved New Expended %
Referance Project Description 2019120 2010020 Design / Status
Estimaie Forwards Variations Variations Estimate This Year |Expended Consent Commence | Completion

3001 E’l:ursm Cenire - Stommwater o 65,000 85,000 €8,100 106 HIA Complete | Complete
1S Streel (Tamar St 10 Holden Lane), Ballina B0.000 {70,000} 10,000 7.400 T4 A Sep-20 Dec-20  |Bundied with other projects 1o form a reling tender - ransfer W 202021
18 (Henry Philp Avenue, Ballina 50,000 (50,000 1] 0 100 1Y MA MiA
3136 iAssel Data Collection 63,000 5,200 {35,000 33,200 20,800 90 A Ongoing Ongoing  Offsel for Shelley Beach
3159  |Martin Street (River St 1o River), Ballina 90,000 90,000 14,900 17 HIA Mar-20 May-20
J160 Complon Drive, Ballina 72,000 (72,000 1] L] 100 MA MA MiA
3161 Bangalow Road (Moon Street), Balina 47,000 {46,000} 1,000 800 &0 M Sep-20 Dec-20 [Bundled with other projects o form a reline tender - ransher to 2020021
4024 Urban Stormwater Management Plan 24,000 {10,000} 14,000 | 13,500 96 MA Ongoing Oingoing fior Shelley Beach
4025  |Rutherford Street | Tresise Place, Lennox Head 132,000 4,900 (20,000) 116,900 2,300 2 Complete May-20 Jul-20  [Part V consent received. Strucutural design in progress
4026 Street (Tamar Street to Richmond River) 20,000 30,000 {60,000} 60,000 57,400 96 MiA Sep-20 Dec-20 |Bundiad with other projects 1o form a reline tender - ransfer o 2020/21
4027 Point Ferry Road (Tidal Gates) 0 9,800 9,800 11,100 113 MNA Complete | Compleia
2128  |Urban Lanes 24,000 24,000 13,500 58 MNiA Feb-20 Jun-20
2162 |Tanamera Drive, Alstonville 40,000 21,500 (36,000) 25,500 0 0 Jun-20 Aug-20 Dec-20  |[Stage 3 - design and approvals required - ransler par 1o 2020021
2304  [Wardell Road (Culvert Exension) o 20,000 20,000 19,700 2] MIA Complete
2378 |Tidal Gates io Urban Strests 53,000 53,000 9,400 18 MNA Feb-20 Jun-20  |Completed one gate. Designs for furthar work in progress
NEW  |Shelly Beach, Ballina 0 45,000 45,000/ 0 1] MIA Apr-20 Jun-20  |Offsel by transfers from Assel Data Collection and Stormwater Mgmit Plan
NEW  |Pacific Parade / Ross Streel, Lennox Head Q 72,000 72,000 0 0 MIA Apr-20 Jun-20

Sub Total 765,000 71400 (50,000 (212,000) 639,400 249,000 »

Roads
2046 Reseals Urban 546,000 28,200 575,200 21,800 4 MA Sep-19 Ape-20
2047 Resaals - Saction 94 181,000 191 000 119,100 62 WA Complale Compleis
2048  |Ressals Rural 536,000 114,000 650,000 402,800 62 MNIA Sep-19 Apr-20
2146 Urban Roads Heavy Palching 466,000 31,000 {5.000) 482,000 277,600 56 PR Sep-19 Apr-20
2148 |Rural Roads Heavy Palching 288,000 286,000 190,600 &7 A Sep-19 Apr-20
2158  |Teven Road segments 70 and 58-60 433,000 {12.500) {25,000) 395,500 395,100 100 Complete Complele | Complele |Saving iranslerred io Perry Street and Byron Stres! budget increases
2157  |Hutley Drive - Northemn Connection 4,300,000 130,200 (22, 400) 4,407,800 1,528,200 35 Complete how-19 May-20
2158 Airpor Boulevard 8,500,000 65,300 (3,000,000 3,565,300 2,016,800 B2 Complete Juk19 Dec-20  |Conlract earifworks complete - Project scope under reviews
2164  |River Sireel - Four Laning - Stage 3 o 120,000 120,000 1,200 1 Dec-20 NIA MIA Design only
2165  |River Streal - Four Laning - Stage 2 ol 210,000 210,000 6.400 3 Dec-20 MA MIA Diesign only
2167 River Streel - Four Laning - Stage 4 1 30,000 30,000/ 500 17 Dec-20 NiA MIA Design only
2173 Lake Ainsworth Prescincl 1,000,000 (206, TOO) 183,300 973,600 1,000,000 103 Complete Compiele Complate
a1 Hulbey Drive - Middle Section (pre-construction) o 32,500 32 500 8,000 18 Uneertain Uncerain | Uncertain |Sunwey works recantly compleled o activale consant
2180  |Wellers Lane seg 10 0 0 12,200 100 MIA Complele | Complete |MEMS grant
2181 |Sandy Flal Road seg 10 i [i] 2000 100 MIA Complete | Complele |MEMS grani
2187 | Swifi Stroet 105,000 {100, 000) 5,000 400 8 MNIA Aug-20 Dec-20
2193  |Ballina Bypass 154,000 154,000 0 0 MNIA Apr-20 Jun-20
2194  |Ross Lane | Coast Road - Roundabout 80,000 88,000/ 3,200 4 Complete Complete | Complete
2217  |Tintenbar o Ewingsdale Highway Bypass 103,000 15,000 118,000 23400 20 NiA Sep-19 Jun-20
2381 Links Avenue, Ballina seg 60 0 8,000 9,000 0 0 NA Compilete | Complele
2382 Simmons Streel, Ballina seg 20 0 1.500 1,500 5,000 333 MNA Complale | Complete
2383 Avenue, Ballina 476,000 16,300 (470,000) 22,300 600 3 ) Apr-20 Dec-20
2387 |Wardell Road segs 70 and B0 0 100,000 52 000| 152 000 151,700 100 MIA Complele Compilete
2388  |Femlesgh Road seg 10 o 55,000 55,000 55,000 100 MNIA Complete | Complate
2404  |River Street Beautification 2.000,000] 260,100 300,000 2,560,100 2,536,800 99 MIA Complete | Complate
2405  |Parry Street 0 50,000 50,000 108,000 200 0 WA Apr-20 May-20 |increased scope of works funded by savings in other projects
2406 Regatta Avenue 0 84,600 B4,600 1,000 1 MiA Jun-20 Sep-20 |Project combined with Martin Street
2407  |Gibbon Street 0 £8.000 (88,000 0 0 100 MIA Oct-20 Dec-20  |$43.000 to 2020/21 following Abosiginal Cultural findings - 545,000 savings
2408 Martin Stroet 125,000 40,000 165,000 168,800 102 L) Complete | Complele
2409 Crane Streel. Balling segment 70 ] 2,000 2,000 2,000 100 WA Complete | Complate
2410  |Chickiba Drive 359,000 (25,000) {59,000 285,000 234,700 82 A Complete | Complete |Saving transferred to Perry Street and Byron Streel budgel increases
2411  |Bagotvile Road segments 30 and 32 0 230,300 {230,300 0 0 0 MNiA MIA NIA
2412  |Pimiico Road 296,000 85,000 381,000 381,000 100 MIA Compilete | Complele
2418 |Newrybar Dust Sealing 0 0 200 100 MNA Complele | Complete
2436  [Camp Drew Road Dust Sealing 0 0 3,700 100 WA Compiete | Complate
2438 |River Street - Four Laning 100,000 50,000 150,000 70800 47 Dec-20 Uncertain | Uncenain |Design only
2443  |Cumbalum Road seg 40 0 32,000 32,000 32,000 2 LT Complete | Complete |MEMS grant
2445  |Howards Road seg 40 0 50,000 37,000 87,000 85,700 2 A Complele | Complate [MEMS grant
2453  |Angels Beh Dve / Bangakow Rd Roundabout 50,000 50,000 33,500 &7 Jun-20 Unceriain | Uncerain |Design onily
2454  |Tamarind Drv / Morth Ck / Kerr Si - 4 Lanes 200,000 50,000 {200,000 ) 50,000 14,200 8 Jun-20 Uncertain | Uncertain |Design only
2455  |Winton Lane 138,000 136,000) 2,000 1.200 60 A Oct-20 Dec-20  |Preliminaries only - Balance defemed lo 2020/21
24568  |Fawecell Street 80,000/ (75,000) 5,000 1,000 20 NA Sep-20 Mov-20 | Preliminaries only
2457  |Skinner Streat 64,000 60,000 124,000 124,300 100 NA Compilete | Complete
2450  |Brunswick Streat 84,000 (B0,000) 4,000 3100 8 MiA Sep-20 Nov-20 | Preliminaries only
2460  |Gibbon Street 104, (100,000) 4,000 4,000 100 MNA Sep-20 Dec-20 | Project deferred to 2020/21 following Aboriginal Cultural findings
2481 |Bumel Street 200,000 {195,000) 5,000 1,300 26 NA Jul-20 Sep-20  |Preliminaries only
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9.6 Capital Expenditure - 31 March 2020 Review

Capital Expenditure - Engineering Works - 2019720 (continued)

31-March-2020
Griginal Latest Milesione Dates
Carry Approved MNew Expended k)
Raference Project Description Eﬂﬂﬂn Forwards Variat Variat [!M'lﬂﬁ This Year |Expended I.'luiyn“: ¢ c " Status
2462  |Barlows Road 167,000 (125,000) 42,000 53000 13 [T Sep-20 Mov-20  |Preliminaries only
2483  |Byron Sireel 131,000 140,000 271,000 248,500 o MNIA Complete | Complete |Scope extended
2464 Martin Street 195,000 195,000 3,800 2 NiA Jun-20 Sep-20 |Projecl combined with Regaita Avenue
2465 Kays Lane segment 57,000 (50,000 7,000 2,000 29 NiA A A Prominaries onky
24868  |Cherry Street | Fox Stres! intersection 10,000 5,000 15,000 14,000 93 Jun-20 Jan-21 Mar-21 |Design budget only - construction during 2020/21
24867  |The Coast Road (Repair Program) 368,000 368,000 5.600 2 NIA Apr-20 Jun-20
2460  |Corks Lane 250,000 {125,000) (61,000} 64,000 63.700) 100 MIA Complete | Complele |Saving transferred o Perry Streel and Byron Sireet budget increases
2470 River Drive 255,000 255,000 29,900 12 MIA Jun-20 Jul-20
2471 |Soulh Ballina Beach Road 158,000 {150,000) 8,000 3,000 s MNIA MNIA MIA
2472  |Marine Estate Management Strategy 876,200 {212.000) {395.000) 269,200 2.500 1 MIA Jul-19 Jun-20
2474  |Cumbalum Road seg 40 o 68,000 68,000 67,800] 100 NIA Complete | Complale |MEMS grant
2475  |Houghlahans Road seg 130 0 85,000 85,000 84,400 99 A Complete | Complele [MEMS grant
2478  |MNorth Creek Road - Tamarind Drive / Sthn Cross 50,000 50,000 1.500 3 Dec-20 Uncertain | Uncertain |Design only
24717 Houghlahans Road seg 120 0 90,000 90,000/ 94,500 105 NIA Complete Complate |MEMS grant
2478  |Grays Lane Segment 20 0 33,000/ 33,000 36,300 110 A Compiete | Complete |MEMS grant
2479 |Howards Road sag 20 0 64,000 64,000 18.900 30 WA Complete | Complate |MEMS grant
2480 |Gap Road seg 20 0 55,000 55,000 37.500) 68 MA Complete | Complate |MEMS grant
Sub Total 1,462,200 950,800 (560,400)| (3.270.000)] 18,573,600 11,265800 &1
Bridges
2079 |Carrs Bridge 585, 450,000( 33,800 100,000 583,800 227 600 9 Complete Feb-20 Sep-20 |Replacement bridge purchased - Essential Energy defemed power relocation
2120  |Bridges - Other 10 110,000 { 100.0:00) 10,000 10,200 102 NA Uncerain | Unceriain |Subject to progress with Pearces Creek Bridge project
2211 Pearces Creek Bridge 107, 1] 47,300 47,300 15,800 Kk Uncartain Uncerain Uncisriain
Sub Total 702,000 560,000 81,100 0 [] 641,100 253,600 40
Total - Roads and Bridges ﬂ.:m.rtd 22,022,200 1,031,900 (560,400  (3.278,000) 19,214,700] 11,519.200] 60
RMS
2435.942 |Regional Roads Reseals 185,000 185,000 185,000 122,400 B8 INIA Dec-19 Jun-20
Sub Total 185 185,000 o] 0 o 185,000 122,400 &6

Ancillary Transport Services

2208 Car Park - Commercial Road, Alstonville 0 50,000 50,000 59,000 118 Complete Complete | Complete [Solar light instaliation still o be completed
2030.4406 |Strest Lighting - Lighthouse Parade 33,000 82,000 125,000 0 0 Apr-20 May-20 Jun-20  |Crown Land easement in progress.
20304487 |Strest Lighting - Deadmans Creek Road 20,000 20,000 22,700 114 Complete Complete Compieta

Sub Total 53,000 142,000 ] 0] 195,000 81,700 42

Cycloways - Coastal Shared Path and Walk
2357  |Coastal Path - Skennars Head to Pat Morton 2,006,000  (491,700) 25,000 1539300 1,081,600 69 Complete Jur-19 Jun-20  |DPIE investigation in process and Cultural Heritage reporting being updaed
2397 [Coastal Walk - Sharpes to Pal Morton 1,000,000 435,700 {95,700y 500,000 47,900 10 Complete Apr-20 MNow-20  |Tender accepted at Februany 2020 Ordinary meeling

Sub Total 3,006,000 (56,000) (910,700) il 2,039,300 1,109,500 54

Footpaths and Shared Paths

2426 Joindre Street, Wollongbar i 11,000 11,000 0 o Completa Complate Complate |Groundworks and vegelation siill lo be finalised

2431 |Pine Avenue, Short Street, East Ballina 0 22,800 (22,800) 0 ol 100 NA NiA NIA

2126 |Roberston Street, Alstonville 33,000 {33,000) 0 o] 100 NA NiA NA

2432 River Stresl - Keppel, Ballina 17,000 {17.000N 0 0 100 A NIA MIA

2447 |Freebomn Place. Alstonville 27,000 {23,000) 19,000 23,000 300 1 WA May-20 Jun-20  |Transfer from gravel roads operatonal

2448 Suvia Streel. Shelly Beach Road, Ballina 114,000 22,800 136,800 51,100 a Complate Mar-20 Mar-20

2449 Rinver Street, Batina 14,000 {14,000) 0 0 100 A WA WA

2450 Bugden Avenue, Alstonville 34,000 {34,000) [+] 0 100 A A WA

2451  |River Street, Ballina 19,000 {19,000) 23,000 23,000 23300 101 WA Complete | Complate |Transfer from inlemal reserve

2452  |Eyles Drive, John Sharpe, Links Ave, Ballina 110,000 {110,000) 0 o 100 NiA NiA NIA

2473 Bike Plan Projects 50,000 (59.000) [} i} 100 MIA A MIA

2543 Barows Road, Balina 43,000 (43,000) 0 1] 100 MA N/A WA

Mew Budgen Avenue, Alstonville li] 78,000/ 76,000 0 1] M Apr-20 Jun-20

Mew  |Main Street, Alstanville 0 82,000 82,000 64900, 79 NIA Feb-20 Apr-20

MNew Links Avenue, East Ballina 0 45,000 45,000 1,000 2 N/A Feb-20 Apr-20

Sub Total 470,000 33,800]  (149,000) 42,000 396,800| 140,600] 35

Total - Ancillary Services 3,529,000 119,800 42,000]  2,691,100]  1,331,800] &1

'Water Transport

2200.3967 |Fishery Crook Ponioon 123, 0 10,000 10,000| 1] 0 Cormplete Complete Complete |Allowance for on-going vegetation works
| 2200.6521 |Femy Seplic and Gear Box 41, 41,000 41,000 1 0 Jan-20 Fot-20 Jun-20
Sub Total 164, 41,000 10,000 [ ] 51,000 [
I |
[Total Engineering Works aag2s700] 265422000 1,233,100] (610400 (34an000] 227212000 13.222400] se%
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