9.12 Capital Expenditure Program - 31 December 2020 Review

Operational Plan Review
Capital Expenditure - Planning and Environmantal Health Division - 2020/21
31 December 2020 (30%)
Refere P : lon Total P m‘ Carry Approved M 2020021 | Expanded % EHE i’: Consiruciion Status
hee roject Descript Value Forwards | Variations | Variations | Estimate | This Year | Expended Commance | Complete
Estimate Complate

Open Spaces
2160  |Wollongbar Skate Park 440,000 2,600 1 Complete MNov-20 Jun-21  |Work commenced
6532 Wollongbar District Park {200.000) 773,000 127, 3004 16 Complete Feb-21 Sep-21 | Tender reporied to November 2020 meeting. Defer part to 2021/22 based on cash flow
4787 Condon Park, Ballina - Surface J 53 Complete | Complete | Complate
4768 Coastal Grove, Ballina Heights - Surface 7 Complete | Complete | Complete
4760 Meddrum Park. Ballina - Shade Shelber o Complete May-21 Jun-21  |Crown land delays
4770 Missingham Park, Ballina - Design ] Jun=21 Unscariain Uncertain | Design only
47711 |Compton Orive, Ballina - Dog Exsrcise Area ] Complela |  May-21 Jun-21
5488 Crown Reserve iImprovements 65 Complate | On-going On-gaing
6501 Killen Falls - Plan of Managemant 103 Complate | Complate Complets
6503 Ocean Breers Resarve, Lannox Head - Equipmaent 0 Fab-21 Mar-21 Jur-21
6531 Ross Park, Lennox Head - Equipment {400,000) Q Mar-21 May-21 Sep-21  |Working through planning approvals inculding cullural heritage matiors - defer part
6545 Rivarview Park, Ballina - Equipmen 0 Feb-21 Mar-21 Jun=21
2372 Pop Denison. Balna - Masier Plan {750,000) 65 Complate Apr-21 Sep-21  |Planning consanl now issued - Dafer part to 2021/22

Sub Total H

Sports Fields
2136 Wallongbar - Irmgation and Drainage Complete | Complete | Complete
2308 Ballina Heighis - Drainage and Layoul Complate Feb-21 Apr-21  |Planning consent now isswed
2446 |EFIQ Fholds, Lennox Head - Lighting Complete | Complele Comphate
2504  |Quays Reserve, Ballina - Surface and Irmigation Complete | Complate | Complate
2505  |Sports Fields - Surface Upgrades X Complete Ot-20 Fab-21
2506 Sports Fields - Fencing ' 1 Complete Mow-20 Fab-21
2515  |Balna Haights - Lighting ! I ! Complete Mar-21 Jun-21

Sub Total 1,557, 600,000 860,000 (200,000) 0| 1,260,

Public Amenities
4TBT  |Wardedl 160, 160,000 160,000 40,000 25 Complete | Complete | Complete
5803 Eiﬂ' Streal 138, 0 1."4_9.&.‘0 138,000 108,300 - Complete | Complete Complete

Sub Total ‘IH.Ml 13I'.M| d <] 08,000 1“.3(!'!] 50

Total - Opan Spaces 5,582,5000 4,239,500) 1,135,000 (181,500)] (1,350,000)] 3.833,000] 1,306,700 4%

Strategic Planning
2105  [Community Gallery a1, 0 91.000 91.000 3.60(!1 4 Fab-21 Apr-21 Jun-21 | Grant funding received for installation of a kiln and a whealchadr it at Ignite Studios
2522 Streetls as Shared Spaces 143, o 143,000 143,000 32,300 23 Complete Dec-20 Jun-21

Total - Strategic Planning 234,000 ol o 234,000 o 234000 35900 15%

Public and Environmental Health
2172 Shaws Bay Coastal Management Program 21, 594,500 325,500| 1,220,000 993,400 81 Complete | Complele | Complete
1687 Rangers Equipment 20, 20,000 20,000/ o 0 MNA Mar-21 Ape-21 | Specifications being finalised

Total - Public and Environmental Health T80, 914,500] B 345,500] B 1,040,000 993,400  B0%

Total - Pllnninl and Enviranmantal Health ?.qu 5,154,000 1,135, 368,000 (1,350,000) 5,307,000 2.336.000| 44,
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9.12 Capital Expenditure Program - 31 December 2020 Review

Operational Plan Review
Capital Expenditure - Corporate and Community Division - 2020021
31 December 2020 [50%)
Original Design / Construction
Carry Approved Mew 2020021 Expended
Referance Project Description 2020021 F v A Esth This Year | ™ ExPonded| Consent e Status

Alrport
Bs8 Rurmway Widening / Lengthening 2,000,000 1.500.000) 500,000 57,700) 12 Feb-21 Mar-21 Jun-22  |Planning likely fo take longer than anticipated - Defer pan funding lo 2021/22
4170 Lighting Equip Room / Pilot Activated Light 0 315,000 315,000 0 o Complete Feb-21 Jun-21  JALER installation completed - PAL siill lo be completed
4T Passengar Screening 405,000} 2.500,000] (2.500,000) 405,000/ 0 [} Felb-21 Feb-21 Jun-22  |Deder part - Security equipment completed June 2021 - Extensions by June 2022
6483 Car Park. Solar and Boom Gates 2.000.000 (1,500,000 smmq 38.800 8 Fab-21 May-21 Dec-21_ |Defer par - Works being aligned with Airport Boulevard construction

Sub Total 4,405,000( 350000 1,000,000 (4,000,000)] 1,720,000 96,500| 19

Camping Ground
2375 Flat Rock 20,000 35,000 55,000 24,500| 45 H/A Aug-20 May-21  |Miscellaneous works planned for May 2021

Sub Total 20,000 35,000 0 55,000 24 45

Property
2320 Southam Cross Industrial - Bosing Avenue 0 184,000 184,000 41,600 23 Feb-21 On Hold On Hold | DA lodged for subdivision of lots. Funding not allcated for construction
2325 Wollongbar Urban Expansion Area - Stage 3 4,400,000/ 0 4,400,000| 473,900 1 Complete Jan-21 Jun-21  |Tender for construction reported to December 2020 Coundl meeting
2328 54 North Creek Road 0 12,000| 12,000 14, 700| 123 Complole Complete Complele
2327 Henderson Land 0 200, 200,000/ 0 0 Jun-21 WA A Contributicn 1o adjoining land owner for road works
2338 Shelly Beach Caté 40,000{ 36.000| 76.000 66,800 B8 Complate Comphat Comgl Calé now operational

Sub Total 4,440,000 220,000 212,000] oI tm.ml —ﬁr.ml 12

Tetal - Commercial Services 8, 57 1,212, (4000000 es4ro00]  Timdoa] 1%

‘Community Facilities
4780 Kentwell Cantre - Alr-conditioning 72,000 (72,000} 0 100 A A NiA
4789 Visitor Centre - Alr-conditioning 0 30,000 30, 98 Complate Complete Complélo
6538 Kentwell Cantre - Solar 0 14,000 14, 100 Complete Complete Complele
6913 Balina Surf Club - Various 0 12,900 12, 105 Complete Complete Comgplate
7892 Lennox Head Cultural Centre - Refurbishment 920,000/ 32,400 (200,000 752, oz Comiplet Complet Complete | Transfer lo reserve for further improvements 1o essential works for facility
7928 Alstonville Cultural Cenlre - Refurbishment 460,000 24.000 (284,000) 200 26 Mar-21 Uncertain Uncartain | Transfer to reserve for luture refurbishment - funds for design / planning consent
Mewr Ballina Indoor Sporis Cenlre - Basketball Retum o 15,000 15,000 ] Completa Mar-21 Apr-21  |Funded from above transler lo resarve io Alsiomville Culiural Cantre
7990 Richmand Room o 12,000 12,000 99 Complate Complate Compiete
4183 Mawval Museum o 48,000 48,000 0 Dec-20 Uncertain Uncerain |Essential mice commenced. New design plans being developed for modifications
4760 Lennox CWA Hall - Painting, Floor, AC 25,000 25,000 2 Complete Q=20 Jan-21 | Air conditioning and painting completed
4781 Wollongbar Hall - Buiding Mainlenance 24,000 24,000 0 Complete Oci-20 Jan-21 | Improvernent works being finalised
4762 Wigmaore Hall - Painting, Carpels 14,000 14,000 2 Complate Jan-21 Feb-21
4763 'Wardel Hall - Building Mainlenance 62,000 62,0004 0 Complete Feb-21 May-21  |Contractor engaged. Warks scheduled to commence February 2021
4764 Pimlico Hall - Building Maintenance 95,000 95,000 0 Complata Fob-21 May-21  |Conltractor engaged. Works schaduled to commence February 2021
ATES Morihlakes Hall - Building Maintenance 8,000 8,000 [1] Complete Apr-21 Jun-21
4766 Mewrybar Hall - Building Mainlenance 9,000 9,000, 0 Complele Ape-21 Jun-21

Sub Total 1,689,000 131,300 (30,000)|  (469,000)] 1,321,300 822,500 [F]

Swimming Pools
2220 Alstonville Swimming Pool 400,000 {10:8,000) 10,000 302,000 313,300 104 Complebs Complate Complete

Administration Centre and Depot Facilities
1350 Depot - Workshop 412,000| 27,000 60,000 182,000 681,000 [ 0 Mar-21 Apr-21 Jun-21  |Plans and Parl 5 progressing. Tender process to commence March 2021
1351 Depot - Open Spaces 120,000 29,000 (149,000) o 0 100 Juk-21 Aug-21 Dec-21  |Defer to 2021722
2276 Depot - Solar 120,000 (120,000) 0 0 100 Juk-21 Aug-21 Sep-21 | Defer - Solar o commence on completion of workshop extension and roof
2290 Administration Cenlre - Solar 90,000 (40,000) 50,000 49,100f 98 Complete Complete Comiplete
4788 Depot - Workshop Rool 182,000 {182,000) 0 0 100 A A MNIA Transfer to Depot - Workshop as represents one major project

Sub Total 924,000 56,000 20,000] (269,000)] 731,000 49,100 7

Plant and Floet
215 Light Viehicles and Haawvy Plant (Net) 3.19-11:(!1 2,727,100 467 000{ {465,000} 2,729,100| 603,300 22 MIA On-going On-going  |A number of high value lems of plant have been ordered

Total - Facilities Managament 79480000 5740,100] 546,300 o (1203000 5083400 1, 5%

Total - Corporate and Community 30,861,0000 14,605,1 1,116,300) 1,212,000 (5.203,000)] 11,730,400 2506900 21%
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9.12

Capital Expenditure Program - 31 December 2020 Review

Capital Expenditure - Asset Management and Emergency Services - 2020021

Operational Plan Review

31 December 2020 (50%)

: — 2030029 Ex Deslgn | Construction
Refarence Project Description p % Expended | Consent
Variations | Variations Estimate This Year c M Commaence | Complete Bt
Agget Management
2216 |Surveying Equipment 50,000 50,000 48,800 100 NA Compiste | Complete
Sub Total 50,000 [] 50,000 49,800 100
|Emargency Services
1818 Lennox Head Rural Fire Service Shed {700,000) 200,000 41,200 | iar-21 Jun-21 Dec 21
6914 ISES Building 25,000 3,900 16 Jure21 Uncartain Uncariain
b Total o]  (700,000) 725,000] 45,100 70
oG
8476 Vehicles 63,000 ]| 0 A On-going On-going
ub Total 0 0 63,000 0 []
Total - Asset Management | Emergency Services 50,000 (700,000) 338,000 94,900 28% |
—
'
Capital Expenditure - Resource Recovery - 2020/21
I December 2020 (50%)
Original Design | Tonstruchion ~
Total Project Carry Approved Maw 2020121 Expended
Reference Project Description 2020721 X % Expended | Consent Status
Value Estimate Forwards | Variations | Variations | Estimate This Year Compilate Commance | Complete
3857 Resource Recovery Centre - Rool Replacement 380, 380,000 380,000 0 0 Complete May-21 Jun-21 Tender documents complete. Works require partial closure of transier station
G487 Recovery Centre - Office and Load-out TS, 50,000 25,000 75,000 11,200 15 Complete Jan-21 Feb-21 iww to waste load-oul area compliled . Varation for remaining works
6540 source Recovery Centre - Solar 75, 75,000 75,000 0 0 Complete Mary-21 Jun-21 To be combined with rool replacement projec
Total - Resource Recovery 530,000f 505,000 25,000 o] 530,000 11,200] 2% -
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9.12 Capital Expenditure Program - 31 December 2020 Review

Operational Plan Review
Capital Expenditure - Water Operations - 2020021
31 December 2020 (50%)
riginal Desig Construction
Reference Project Description Total Project gum1 Carry Approved Now 202021 | Expended fod Bnm:ri Status
Value Estimate Forwards | Variations | Variations Estimate This Year | Expended Complete Commence | Complete
Main Renawals
TO00.3948 |Main Renewals - Recurrent Works 12,000 470,000 (367 ,000) (91,000) 12,000 12,600 105 N/A, On-going On-going
TODD 4712 |Main Renewals - Burnel Street 0 112,000 (112,000) 0 0 100 Complete Complete Complate
70004713 |[Main Renewals - Alstonville 526,000 0 370,000 156,000 526,000 525600, 100 Complete | Complete | Complete
T000.4714 in Rengwals - Gran Street 50,000 0 40,000 10,000 50,000 49,900 100 Complete Complete Complete
TOD0.4719 in Renewals - Biala Place 41, 0 62,000) {21.000) 41,000 41,100 100 Complete Complete Complete
T000.4721 |Main Renewals - Budgden Avenue 82, 0 54,000 38,000 92,000 91,400 29 Complete Complete Complate
70004723 [Main Renewals - High and Park Street 208, 0 206,000 206,000 120,200 58 Complate Dec-20 Mar-21
T000.4724 |Main Renewals - Kays Lane 5, 0 4,000 1,000 5,000 5,000 100 Complate Complete Complete
7000.4726 |Main Renewals - Cawarra Street ' 47, 0 37,000 10,000 47.000 46,500 99 Complets Complete Complete
T000.XXXX |Main Renewals - Suvla Street 40, 1] 40,000 40,000 0 0 Complete Jan-21 Mar-21 Project brought forward
7000200 |Main Renewals - Crane Streel 125, 0 125,000 125,000 0 0 Complete Mar-21 Jun-21 Project brought forward
Sub Total 1,144 470,000 112,000 294,000 268,000) 1,144,000 892,300| 78 -
Resarvoirs
7001.3854 |Reservoir - Basalt Court - Access Upgrade 322, 0 322,000 322,000 2,700 1 Complete Jan-21 Jun-21 Confract awarded
Sub Total 322,000 0 322,000 0 [i] 322,000 2,700 1
|Miscellansous
T002.3863 |Telemetry 10, 10,000 10,000 o 0 NiA On-going On-going
T002.3866 |Telemetry Ethernet 400, 0 92,000 (85,000) 7.000 23,000 329 Complete Complete Complete
T002.4748 |(Wastewater Network - EPIQ DSP 163, 0 163,000 163,000 163,000 100 Complate Complate Complete |Works provided to Council by the EPIQ developers
T002.5311 |Water Network Master Plan 140, 1] 41,000 70,000 111,000 27,200 25 Complate Jun-19 Jun-21
Sub Total T3 10,000 133,000 (15,000) 163,000 291,000 213,200 FE]
Plant and Miscellanecus
7008 Plant and Equipment 123, 123,000 123,000 0 0 MiA On-going On-going
Sub Total 123, 123,000 0 0 0 123,000 0 0
Pumping Stations
70053870 |Basalt Court - Booster 415, 0 46,000 46,000 (3,000) -7 Complete Complete Complete
70053899 |Eas! Ballina - Booster 665, 0 6,000 6,000 6,700 112 Complete Complete Complete
[Sub Total 1,080 0 52,000 [] [] 52,000 3,700 T
Trunk Mains
T006.3922 |East Ballina - Booster 375, 0 32,000 32,000 28,600 B89 Complate Complete Complote
|Sub Taotal 375,000 0 32,000 0 [] 32,000 28,600 89
Treatment Plant (Marom Creck)
7007.3933 [Marom Croek - Upgrade 4,180, 1,680,000 (1,160,000) 520,000 0 0 Complete Nov-20 Aug-22
7007.3943 |Marom Creek - Renewals 28, 28,000 28,000 0 0 MiA On-going On-going
| Sub Total 4,208,000 1,708,000 o[ (1,160,000) 0 548,000 of o
Service Connections
7009.3944 |Water Meters - New Conneclions 235.Dm| 235,000 235,000 163,500 70 NiA On-going On-going
7009.3945 [Water Meters - Replacement Connections Ii 250,000 85,000 185,000 250,000 75,200 30 NI On-going On-going _|Increase based on predicted works program. Funded from reserves
Sub Total 485,000 300,000 [+] 0 185,000 485,000 238,700 49
otal - Waler Operations 8,450,000 2,611,000 51,000]  (681,000) B16,000]  2,007,000]  1,370,200]  46%
—
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9.12 Capital Expenditure Program - 31 December 2020 Review

_ oty Carry | Approved New 203021 | Expended - c"“"“" I status
m"*“ Estimat Forwards Varistions | Variations Entirmate This Year | Expended Compk Commence | Complete
Makn Renawals
T500.5282 |Mawn Rerewals 200,000 125,000| 325,000 o ] On-gaing On-going On-going  |Relining coniract swarded
75005308 | Seamist Rising Main Renowal L?ﬁ? 00,0001 46,000| (620,000 226,000/ 16,600/ 7 Mar-21 May-21 Doc-21 | Awaiting planning consent - deter pan funding to 2021/22
Sub Total - Main Rengwals 147 1,000,000| 174,000 of (620,000 551,000 18,600 3
Pumping Stations
75034753 |Pumping Station - Montwood Drive 200,000 200,000 50, # Complete Mow-20 Miae-21
75034795 |Richmond Street Sicrage 182,000/ (182,000 of 100 A WA NA
TH03.4824 |Lindsay Avenue 108,000 (106,000 of 100 Y Mok NA
75034825 |Renewals 138, 138,400 138, 7 Ongoing | Ongeing | Ongoing
TEOA 4838 |Skennars Head / Tara Downs 840, o 12,000 12 11,700) o Compiete | Complete | Complate
75034842 |Wet Well Relining Program 400, 200,000} 000000 (250,000 1 0 0 Jan-2 Fat-21 Jun22  |Essmated savings
75035279 _|Pumping Statons - Upgraces 162, 162,000] 1 $0200) 3% | Ongoing | Ongong | Ongoing
Sub Total - Pumping Stations 1,540, 988.400] 000y  (250,000) 882,400| m; 0
Miscellanecus
T510.4740 |Wastewator Motwork - EPIQ DSP 926,200 0 926,000} 926,000| 926, 100 Compiete | Compiete | Complete
TEI0.4843 | Wastewater Network Master Plan 1 o 38,0001 70,0004 106,000 27 28 Complate hn18 June21
TS10.5283 | Telemetry Program m 16.000| 16,000 0 0 HA On-gaurg On-gaing
Sub Total - Plant and Equipment 1,077,200 16,000 36,000 70,000{ 1,048,000/ gj a
Plant Changeovers _n;l
75124985 |Piant Changeovers 422,000 190.500) F21 421,800/ 248,1 59 NIA Or-going Cirr-going
Sub Total - Plant and Equipment azzo00f 10500 231,300 of of srmn] 2481 59
Treatmant Plants. - Minat Werks
T504.3932 | Security - Lennox and Baling 50, 75,000 (25,000 50,000 0 Complate Feb-21 Ape-21  |Sawings
T504 3955 | Wastewater Trestment Plard Baiing 24 24000 24, 2 WA Ongoing | On-going
TH04.3658 | Wastewater Treasment Piant Lennox 23,000 /] WA On-going Onvgoing
TOO4 35T | Wastewater Treatment Plant Alsicovile 1 11,000 1 0 WA Ongoing | Ongoing
7043958 |Waslewater Treatment Plant Wardel 11, 11,0008 11, 1] MA Chm Unm
Sub Total - Trestment Plants 1 1 of [ (25,000 119,000] 5
Treatment Plant - Ballina
75264816 |Post Completion Works - Rectfication 3,710, am (1,210,000 (1,500,000 1,000,000 74, 7 Dec-20 Fob-21 Mar22  [One tender response - under neview - deler part 1o 2021722
T526.4826 | Gantry Crane I 80, {50,000 [ 100 Cormpiate Mar-21 Jun21
Sub Total - Bailing of (13000000 (15000000 1,000,000 7 7
Trestmant Plant - Lennox Head
TEX6.4843 | Tremsment Master Plan (30,000 100 A, A WA
TE26.4844 |Membrane Replacement 100,000 o ‘Complele Fab-21 Jur=2 Tender repont 1o Janiany 2021 Ondinary meeting
78115221 |Lennox - High Lift Switchboard 120,000| 300,000 ] Compiate Feb-21 Jun-21
78115222 |Rofurbishment Bell Press 75,000 0 Compinte Apt-21 Jur-21
Sub Total - Lennox Head of 0,000 100,000( 775.000| ]
Traatment Piant - Alstonville ml
TSIZATIZ |Inket Works 90, 100,000 0 May21 Jun-2 Mar-22  [Works delivered over two years
75324793 |Bio sobids (50,000 ) 100 A A WA [Nt required for curment financial yoar
TSA2ATAT |Solar Farm 0 Uncansin Uncartain Uncetaln | Being progressed as pan of energy Management riviews
Sub Total - Alstonvilie [ u.oml [ 1 nl []
Sub Total - Treatment Plants of (1170, (14250000 2,004,000 4
Recyched Water Reuse Program
TEIAITTE |Recycied Water Maters - Mew 140,000 40,000 18, 42 WA Ongaing | Ongeing [Savings
78113859 |Recycied Water - West Baling Main (500,000 of 00 WA WA WA
78114828 |Wollongbar Sports Fields - krigation 50,000 0 Mar-21 Unicartain Uncertaln | Funding for design and planning - Pump Staton now requined
T811.4825 |Rocyched Water Supply - West Baling 0 25,0004 300, 325,000 17, 5 Feb-21 Apr21 Dec-21
T811.495) |Recycled Waler Hydrant installations 30, 30,000 30,000 '] NA On-going On-gaing
TH11.522) |Wardell - Section 80 Approval 40, £0.000 40,0001 0 Fet-21 L " [ [Works dap on DPIE approval and direction
Sub Total - Recycled Water Reuse u.n1 700,000 anwi (200,000) {40,000) 485,000 u,ml 7
Total - Wastewater Dperations 11,000,200  7,533,900| 483,300) (1378000 (1.409000)  5212.200] 1461908 8%
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9.12 Capital Expenditure Program - 31 December 2020 Review

Plan Review
Capital Expenditure - Enginesring Works - 2020/21
31 December 2020 (50%)
Refersnce Project Description Camy | Approved Nowr I (| Gwned § S Comet Status

Forwards Variations Variations Estimate This Year |Expended c " Commence | Complete
2046 Reseals Urban {135,900/ 384,100 94,800 28 WA Sep-20 Apr-21
2048 Reseats Rural (5,000 484,000 254,100 53 A Sep-20 Apr-21
2146 Urban Roads Heavy Palching {135,900} 342,100 250,400 e ] MNIA Sep-20 Jun-21
247 - Section 94 220,000 136,700 62 A Sep-20 Apr-21
2148 [Ruml Rosds Hedvy Patching {5,000 288,000 221,800 i WA Sep-20 Jun-21
2158  [Teven Road segmenis 70 and 58-80 {40,000} 190,000 188,100 5 Complete Complete | Complele |Translerio Uralba Road Segment 40
21587 [Hutley Drive - Northem Connection 50,000 50,000 41,100 B2 Complete Complete | Complela
2158 |Airport Boulevard 256,000 (2,000,000) 4,256,000 102,800 2 Complete Jan-21 Sep-21  |Conlract awarded - Defer pant to 2021722 based on likely cash flows
2164  [River Streel - Four Laning - Stage 3 118,000 (100.000) 118.000 12,400 1 Jun-21 MIA NIA Cuotations lor planning / emvirenmental consullant kess than expecied
2185  [River Streot - Four Laning - Slage 2 128,000 {1,000,000) 2.807 000] 51,100 3 Dec-20 Feb-21 Aug-21  |Defer part lo 2021/22 based on likely cash flows
2167  [River Streot - Four Laning - Stage 4 14,000/ (54,000 70,000 7,900 17 Jun-21 A NIA |Design only
2173 |Lake Alnsworth Precinct 17,000 17.000 12,200 72 Complete Complete | Complele
27T |Hutiey Drive - Middle Section (pre-construction) {50,000 150,000 5,100 3 Jun-21 Uncertain | Uncertain  [Praliminaries. Revised quotation from contractor
2187 |Swift Stroel segment 30 4,000 114,000 116,700, 102 Complote Complate | Complate
2188  |Bogotvile Road segment 50 (70,000) 100,000 82,200 0 Comphete Compiste | Compiste |Transfer io Pimlico Road Seg 20, Bumet Street Seg 30, Uraiba Road Sog 40
2193 Balling Bypass 158,000 L] Q MIA Jan-21 Jun-21
2203 |Riverbank Road 280,000 500 o NIA Jul-21 Aug-21
2217 |Tinlenbar to Ewingsdale Highway Bypass 106,000 0 o MNIA Jan-21 Jun-21
2232 Creek Road segment 130 (slip area) 85,000 85,000 85,200 100 Complele Compleie Complete
2233 Sandy Flat Dust Seal 120,000 0 ] WA Jan-21 Mar-21
2234 Chesworth Lane Dust Seal 120,000 73,300 81 Complete Complete | Complote
2382 Simmaons Streat segmaent 20 150,000 600 0 Feb-21 Jul-21 Juk-21
2383 Northumbedand Avenue segment 10 22.000| (200,000 12,000 0 0 Jul-21 Aug-21 Dec-21  |Design enters Crown Land - requires approval / licence - defer lo 2021/22
2405 Parry Streel 0 900 100 Complele Complels | Complele
2406 Regatia Avenue B2.000 181,000 17,100 9 Compiete Oct-20 Jane21  JConstruction with Martin Street segmeant 10
2407  |Gibbon Sireet segment 20 (63,000 10,000 5,800 58 Uncertain Sop-21 Oct-21  |Included in Cultural Heritage Assessment lor Lennox Head - deler o 2021/22
2412 |Pimico Road segments 110 and 20 (40,000 20.000 120,000 119600, 100 Camp Caomp Complete [Transfer From Bagotville Road Segment 50
2453 Angels Bch Dve / Bangalow Rd Lane Exiension 14,000 164,000 21,800 13 Dec-20 INIA, NIA iDesign only, however early service relocations likely 1o commence this year
2454  |Tamaring Drv / Nerth Ck [ Kerr 5t - 4 Lanes 27,000 (57,000) 120,000 16,700 14 Jur-21 A NiA (Design only. Cuatation for concapt design work awarded
2455  |Winlon Lane segment 40 15,000 146,000 146,300 100 Complele Complete | Complele
2456  |Fawcelt Strest segment 10 4,000 89,000 0 o Feb-21 Jun-21 Jul-21
2460  |Gibbon Street segment 10 (120,000 10,000 1,100 11 Unceran Sep-21 Oct-21 in Cultural Heritage Assessment lor Lennox Head - defer o 2021722
2481 Burnel Streel sagment 30 30,000 30,000 275,000 275,700 100 C Comp Comp Emmwmmw
2462  |Bariows Road 2,000 2,000 1.700 1] Complele Complete | Complete lance of 201920 project
2464  [Martin Streol segment 10 161,000 (60.000) 346,000 275,800 80 Complele Complete | Complate |Construction with Regatta Avenue. Tranfer 1o Uralba Road Sepment 40
2465 Kays Lane segment 20 430.000 6,400 1 Complete Feb-21 Jun-21  |Construction by exiemal contracion
2466 Roads - Cherry 5t / Fox 51 intersection 880,200 TBO.TOO| 89 Complete Compiete | Complete [Asphalt comections on Fox Strest still required
2467  |The Coast Road (Repair Program) 75,000 77,000 152,000 153,200 101 Complete Complels | Complete
247 Ballina Beach Road segment 60 220,000 5,400 2 Complets Uncertain Uncertain  |Consiruction by contracior, Culltural hertage assessment required
2476  |Morth Croek Road - Tamarind Drive / Sthn Cross 49,000 49,000 200 o Jun-21 MNA INA Dasign only
2479 [Howards Road segment 20 34,000 30,000 64,000 64000 100 Complele Complete | Complete |MEMS grant
2485  |Alstonville Highway Bypass 100,000 95.900 98 A Compilole | Complote |Bugden Avenus shoulder work
2486  |Local Road Haulage 420,400 8,300 2 WA Jan-21 Jun-21
2487 Laninax HIHMHM (1.000,000) 500,000 36,000 T May-21 May-21 Oa-22 Included in Cultural Heritage Assessmon! for Lonnox Hoad
2488  |Saler Roads - Byron Bay Rd / Ross Lane {750,000} 250,000 8,700 4 May-21 Jun-21 Aug-21  |included in Cultural Heritage Assessment for Lennox Head
2489  |Saler Roads - Tamarind Dve / Tintenbar Rd 606,500 2,300 0 Complate Feb-21 Ape-21
2490  |Safer Roads - Herr S5t/ Bentinck St 100,000/ 8,500 9 June21 Aug-21 Dec-21  |Design anly budget for 2020/21
249 Byron Street / Byron Bay Road Tuming Lane 12,000 67,000 68,600 102 Compiete: Complete Complets
2492  [North Creek Road segments 10 and 50 350,000 8,500 2 Complate Jan-21 Feb-21
2493 Fermigigh Road WH 183,000 9,200 5 Complete Feb-21 Jun-21 (Construction by exiernal contracior
2494  |Uralba Road segmant 40 165,000 120,000 725,000 726,900 100 Camplate Complete | Complele |Translor from Teven Road Segment T0O and Martin Streel Segment 10
2495 | River Drive segments 10 to 30 290,000 8,100 3 Complete May-21 Jun-21
24068  |Marom Creek sogment 130 {70.000 0 o] 100 MIA WA WA
2497 Uralba Road segment To (165,000 5,000 3,000 80 A A A
2509  |Stewart Streel segment 150 (90.000) 10,000 0 0 Mar-21 Oct-21 Oct-21  |Included in Cultural Herilage Assessment for Lennox Head - defer lo 2021/22
2510  |Crane Streel segment 30 (20,000) {80,000\ 10,000 200 2 May-21 Sep-21 Sep-21  |Defer o 2021/22 based on work load
2516  |Enham Road segment 40 107,300 107,300 113,200 108 Complete Complate | Complete |Fidng Local Roads grant
2517 |The Coast Road segmaent 190 122,000 122,000 o 0 Complete Jan-21 Jun-21  [|Fidng Local Roads grant
2518  |Wardell Road segment 100 386 500 386,500 226,600 59 Completo Sep-20 Jun-21  [Fidng Local Roads grant
2519 South Ballina Beach Rosd segmant 40 88,500 B8.500 B88.200 100 Complete Complete | Complete |[Fixing Local Roads grant
2520  |Southern Cross Drive segment 50 92,900 92,900 o 0 WA Jun-21 Dec-21  [Fixing Local Roads grant
2079 |Carrs Bridge 173,000 173,000 26,100/ 15 Complete Jan-21 Mar-21
2120 Bridges - Other (2,500 112,500 [+] ] MNiA Uncortain | Uncerain [Subject to progress with Camrs Bridge project
2211 iPearces Creek 26,000 26,000 4,100 168 Unoertain Uncerian Uncorain  |Design funds only

[Total - Hoads and | 1,784,000 €31,900) (5,564,000)] 18,585,000| 5,072,800 27
continued on following page
| | 1 ] | | | | ] | | ] ]
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9.12 Capital Expenditure Program - 31 December 2020 Review

Capital Expenditure - Engincering Works - 202021 (continued)
31 December 2020 (S0%)

. broiect Descriot Total Projoct] m‘ Carry | Approved New 202021 | Expended | % 5"‘"": Consiruciion u
e Value Forwards | Variations | Varistions Estimate This Year |Expended Commence | Complete
Estimate Complete
Transport for NSW [TINSW)
2435942 |Regional Roads Reseals 140, 77.000 63.000 140,000 36.700 26 MIA Mar-21 Jun-21
Sub Total 140 77,000 ] 63.000 0 mm}-——u:m 26
Ancillary Transport Services
Car Parks
2208 Car Park - Improvement Program ! EL {70,000) 20,000 g_l 0 May-21 Unceriain | Unceriain [Cultural heritage W being d - deler part lo 202122
Sub Total 0 170,000) 20,000 (]
Street Lighting (Operating Expense)
2030 4406 |Stresl Lighting - Lighthouse Parads 125,000 {100,000) 25,000 0 0 Uncartain Uncartain | Uncertain |Crown Land - creation of road reserve required - deler pant to 2021722
2030  |Streel Lighting - Megan Crescent, Lennox Head 14,000 o 0 Feb-21 Apr-21 Jun-21
2030  |Street Lighting - Quays Drive, Balina 11,000 0 0 Feb-21 Apr-21 Jun-21
2030  |Street Lighting - River Street, Balina 6,000 0 0 Feb-21 Apr-21 Jun-21
2030  |Street Lighting - Tamar Streel, Balina 7,000/ ] 0 Feb-21 Apr-21 Jun-21
2030 |Street Lighting - Coretio Circuit. Wollongbar 16,000 o o Feb-21 Apr-21 Jun-21
Sub Total 125,000 0 (100,000) 79,000 (] [
Cycleways - Coastal Shared Path and Walk
2357  [|Coastal Palh - Skennars Head o Pat Morion 364,000 364,000 243,600 67 Comphoto Compiete | Complete
2397 X | 1,333,700 763,800/ 57 Complete Apr-20 Jan-21
0 [] of 1,697, 5
Vanous  |Minor works 11,000 11,000 11,000 100 Complete Complole | Complote |Completion of miscelaneous PAMP projects - Funded from other budgets
2448 74,000 (10,000) (4.000) 160,000 800 1 Feb-21 May-21 Jun-21  [Consullation with nesidents scheduled for February 2021
2450 67,000 {15,000) 52,000 48,300 23 Comphile Complete | Complobs
2458 17.100 100 1 Mar-21 Jun-21 Jun-21
2499 30,000 108.000 108,400 100 Complete Complete | Compiote
2500 20,000/ 65,000 85,300 102 Complete Complete | Complele
2502 {40,000 15,000/ 62,000 33,100 53 Complate Sep-20 Mar-21  |Pan complete
2507 103,000/ 5.500 5 Mar-21 Uncortain | Uncerain [Noltified of additional funding Ekely from TINSW to expand scope of works
2511 17,000 0 0 Mar-21 May-21 Jun-21
2512 {4,000) 54,000 0 0 Mary-21 May-21 Jur-21  |included in Cultural Herilage Assessment lor Lennox Head
2513 13.000) 32.000 0 0 May-21 May-21 Jun-21  |included in Cultural Herilage Assessment for Lennox Head
[ 141,000 [ [ 681,100 73500 40
565,000 [ 170,000 2.308,800|  1.280,000] 59
1 [ﬂ:ﬂﬁ T5.000]
3112 |Dodge Lane, Lennox Head 90,000 0,000 0 (1] Mar-21 Mar-21 Jun-21  |Subject to tender for stomwater relining lender 1o be called January 2021
3113 [Alison Avenue, Lennox Hoad 55,000 55,000 0 ] har-21 Mar-21 Jun-21  |Subject to tender lor stormwater relining lender 1o be called January 2021
35 [Moon Streel (Tamar 5t o Helden Lane). Balina 70,000 70,000 o ] Mar-21 Mar-21 Jun-21  |Subject to bender for stormwater relining lender 10 be called January 2021
33 |Assel Data Collection 63,000 (2.500) 60,500 10,000 17 MNA Ongoing Ongoing
59 |Mantin Stres! (River S1to River), Ballna 0 75.000( 75,000 100 0 Complela Oct-20 Jun-21  |To be underaken in conjunction with Martin Streel | Regalla Avenue
31681  |Bangalow Road (Moon Street), Ballina 85,000 85.000 6,100 7 Mar-21 Mar-21 Jun-21 | Subject to tender for stormwater relining lender o be called January 2021
4024  |Urban Stormwaler Management Plan 25,000 25.000 0 (1] MA Uncertain | Uncertain |cu-mngm|:y
4025  |Rutherford Streel / Tresise Place, Lennox Head 175.000 113,700 288.7T00 233,900 B Comphate Complete Complete |End of pipo ireatment being monitored/assessed
40286  |Her Streot (Tamar Street to Richmond River) 140,000 140,000 0 1] Mar-21 Mar-21 Jun-21  |Subject to lender for stormwater nelining lender 10 be called January 2021
4774  |Balina Fair, Balling 60,000 80,000 0 0 Mar-21 Mar-21 Jun-21  |Subject to tender for stormwaler relining tender 1o be called January 2021
2128 |Urban Lanas 25,000 25,000 0 0 Jun-21 Jun-21 Sep-21  |Inciuded in Cultural Heritage Assessmant for Lennox Head
2162  |Tanamera Drive, Alstorville 6,000 6.000 0 0 Uncerain Uncortain | Uncodain |Project under review foliowing completion of stages one and two
2483  |Tidal Gales to Urban Streets 153,000 153,000 0 0 A Fab-21 Dec-21  |Project funded by cimate change grant
2484  |Urban Stormwater Retculation Renewal 100,000 {2,500) 97,500 0 Q Mar-21 Mar-21 Jun-21 | Subject 1o lendar for stormwater nelining tender 1o be called January 2021
2138 [Wollongbar Sports Flelds - Stormwaler Drainage 0 200,000 200,000 0 0 Feb-21 Apr-21 Jun-21
T§ub Total o480 188700 195,000 o TASiTe8| 20960 7
Water Transport
22004509 |North Creek Boat Ramp, Lennox Head 0] 180,000 {150,000 30,000 0 0 Sep-21 Oct-21 Dec-21  [Cultural heritage assessment being assessed - defer to 2021/22
Sub Total ]| ] 180,000 (730,500) 30,000 b‘l_u
Total - Engineering Works (Operating) 54,000] 125,000 ] (100,000) 79,000 o] o%
Total - Engineering Works (Capital) 25321,900] 1.977,700]  1.069.900] (5.784.000)] 22,585500] 6.640,500] 20%
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