10.12 Delivery Program and Operational Plan - Timeline 2011/2012

DELIVERY PROGRAM AND OPERATIONAL PLAN 2011/12 - TIMELINE

Councillors

Staff

Bart1
Delivery Program

Finance Committee {1}
Ordinary rates
Annual Charges
M ajor Reserves
17 February 2011

Finance Committee (2)
Recurrent hudget
Resource allocation

Capital works
Feesand charges
17 March 2011

Finance Cornmittes {3)
Delivery Program

Qperational Plan
7 April 2011

A 4

Finance Cammittee {1}
Ordinary rates
Annual Charges
Major Reserves
17 February 2011

and
Operational Plan

Part2

h 4

Review Delivery Program and
Operational Plan
Group Managers and Managers
Circulated by Finance
11 February 2011

CRITICAL

Senior Management Rev iew
of all documentation

31 March 2011

A

Revised Key Indicators

received by Finance
25 Fehruary 2011

h 4

Senior Management Review
Draft documents
23March 2011

Fees and Charges

Part3
Review Budget

Review F ees and Charges
Group Managers and Managers
Circulated by Finance
11 February 2011

Revized Fees and
Charges received by
Finance
25 February 2011

Senior Management Review
Feesand Charges
11 March 2011

and ongaoing
commiments

Review Budget
Distribute Financial Information to
Group Managers

Draft Budgets 2011712
Returned to Finance
25 Febhruary 2011

A 4

Senior Management Review
Draft Budgets
11 March 2011

A

Council Meeting
Endarsed Draft Delivery
Frogram & Budget
28 April 2011

Y

Exhibition Period

May 2011
{minimum 28 days)

Review Submissions
Received

Prepare report for
June Meeting

CRITICAL
Council Meeting
To adopt Delivery
Frogram
23 June 2011

Ballina Shire Council

27/01/11

Ordinary Meeting Attachments
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