10.9 Policy (Review) - Councillor Expenses and Facilities

Alpine Council harnesses
iPads, public

\f levoria's Alpine Counci
Y has acquired a fleer

of 18 iPads and says one
application - using iPads

to replace printouts for
councillors = will pay for
itself in two vears.

"We estimate that we
spend $6&,000 8 v
preparing decuments for
council meetings and
consultationg,” said Craig
Collings, the Council’s IT
Manager, The Coumcil now
distrilutes those documents
using public clowd serviee
Dropbox, and Councillors
dewnload them to iPad apps
and view them on-screen.

The apps allow anngtations,
w0 Coundillor: can make
notes in documents.

Another application for
the iFad iz infrastaciure
inspections. Far this app,
the Council has created its
own app and used Apple
facilities thit allow corporate
applications 1o be kept out
of the public App $tore. “The
apy is licensed 1o a particelay
iPad's serial number,”
Collings explained, so that
even if an unknown user
was able to access and
insiall 1he application they
waunld not ke able o run it
an their iFads.

Alpine Cownail staff inspocr a bridee and 1ake nores about its
cendition wsing a custem iPad app.

cloud

The inspection app affers
users a range of Nields o
recard information ahout
Lwidges, faotpaths and
other infrastructure around
the local government area
[LGA). Alpine Council's
iPads zre equipped with
wireless broadband, but the
app iz also happy 1o store-
and-farward data as the
LGA covers mouniainous
and remote terrain and
wireless coverage is mot
always availzhle,

*It's easy for inspeclions
because staff only need one
device, instead of bringing a
PDA, 2 hotspot and a GPE"
Collings said,

Council’s third
application adwvertising sales
for its visitor information
centres, $1aff there use
the iPad ta show previous
advertising campaigns 1o
prospeces, and Collings said
the tablet's ability 1o switch
on instantly is a powerful
fearure in this setting,

Owerall, Collings feels the
iPad has proved ideal for all
three tasks Counct] gy asled
of the device,

"Iuis a happy medium
between a lapiop and a
POA” he said. “PDAE are
hard 1o type on and laptops
are too heavy, Tablet PCs
don’t have much industry
support, and are heavy and
expensive, Also, tving o use
Windows directly an a mablet
it hasn's been configored
specially for wouch screens is
hard work.”

Council is now working
1o mount it iPads on &
quad bile, which will be to
condeT assel Inspections
in out-ol-the-way locations,
Collings said the Couneil
hoped to mount the iPads on
a Segay personal ransponer
but struck insurance issues
that made the quad hike 2
more palazable aption.
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