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Notice of Facilities Committee Meeting

Notice is hereby given that a Facilities Committee Meeting™ will be held in the Ballina Shire
Council Chambers, Cnr Cherry & Tamar Streets, Ballina on Monday 18 June 2012
commencing at 4.00pm.

Business

1. Apologies

2. Declarations of Interest
3. Deputations

4. Committee Reports

P

Paul Hickey
General Manager
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Ballina Sports and Events Centre - Options Review
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Committee Reports

Ballina Sports and Events Centre - Options Review

Delivery Program Commercial Services

Objective To review a report on the design options for the
proposed Ballina Sports and Events Centre

Background

At the Facilities Committee meeting held December 2011, Council received an
options paper from PDT Architects providing a review of the various sites
available for the proposed indoor sports and events centre and various
building design options together with indicative costs. As a result of that report
Council resolved, in part, as follows:

“That Council endorses, for the purposes of further examination and
consultation purposes, design option two (being a two court centre with
mezzanine floor and function rooms) as the preferred plan for the proposed
Centre. This preference is based on the need for the Centre to cater for both
sports and events. If this option is ultimately to be progressed, any approvals
should allow for the addition of a third stadium, as funding becomes
available’.

In February 2012, PDT Architects undertook a series of consultation sessions
with community and sporting groups to provide a possible component list that
the groups would like to see included in the centre. Importantly, as part of this
consultation, the Ballina Basketball Association specifically requested that
Council consider a four court centre, which would cater for the growing needs
of the various indoor sporting groups within the Shire. The Basketball
Association is adamant that the two, or ultimately three court stadium, will not
meet their needs.

In addition to this consultation, staff and PDT met with representatives from
Seagulls Rugby League Club to discuss possible impacts a centre located at
Kingsford Smith Reserve may have on the club, along with considering the
possibility of the Council centre being integrated with the Club's facilities.

The report that now follows provides an overview of the outcomes of this

consultation and seeks direction from Council as to the next steps to be taken
in respect to the planning for the proposed sports and events centre.

Key Issues
e Confirmation on the scope of centre
e Overall impact on Kingsford Smith Reserve

e Consideration of the preparation of a long term plan for this reserve

Ballina Shire Council Facilities Committee Meeting Agenda
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Ballina Sports and Events Centre - Options Review

Information

The report to the December 2011 Facilities Committee meeting detailed the
various building design options for Council, with options ranging from two to
four courts. The eventual decision was to support the two court option, with
planning to allow for a future third court.

The consultation that was subsequently undertaken on this proposal was
generally well received and the first attachment to this report provides a
summary of the various components potential users of the centre would like to
see considered in the final design. There are a number of inclusions listed in
the report and PTD has advised that as the design progresses, cost estimates
for these inclusions will be advised, to enable Council to make an informed
decision as to which components are to be included, based on funding
constraints.

As a further outcome from Council's December 2011 decision and following
confirmation that the Ballina Seagulls Rugby League Club supported a fully
integrated facility, PDT was asked to examine how such a facility would be
located on Kingsford Smith Oval.

PDT was also asked, in response to the Basketball Association’s on-going
concerns, to provide an overview of a basic four court sports centre and
advice as to whether or not it could be located on Kingsford Smith Reserve.
Even though this design is inconsistent with the December 2011 Council
resolution it was considered important that Council recognise the Basketball
Association’s feedback, particularly as they have been the driving force
behind the proposed centre.

The second attachment to this report provides an updated design options
report from PDT, with the fully integrated two courts with the Seagulls Rugby
League Club, plus planning for a third court, listed as option 2B, whereas the
four court proposal is listed as option 6.

In respect to option 2B, this facility would require the removal of the existing
rugby club house however this would be compensated by the inclusion of
catered function rooms on the upper level overlooking both the rugby league
ground and the sports hall.

The design presented provides for additional amenities to serve both indoor
and outdoor sporting events and the provision of external tiered seating
provides grandstand facilities for the sporting oval. The proposed integration
with the Leagues Club is estimated to increase the cost of the original
preferred Council option, from $8.5 - $9m to $10.2 - $10.7 (excluding
demolition costs).

The option 6 provides for a “basic” four court sports centre and excludes
retractable tiered seating and air-conditioning. The centre would have limited
capabilities in respect to hosting events and would predominately cater for
sporting groups. Locating this facility at Kingsford Smith Reserve is
questionable as the centre may encroach marginally on the sporting fields, as
shown in the overlay on page 23 of the attachment.

Costing for this option is estimated at between $7.4 - $7.9m.

Ballina Shire Council Facilities Committee Meeting Agenda
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Building Options Analysis

Included in the PDT report, is a “building options analysis” to compare all
options against a broad range of criteria from sporting requirements to general
community requirements for the proposed centre. The matrix completed by
PDT details the various benefits to the whole community including sporting
groups. The matrix identifies that Options 2B, 4 and 5 provide the “best” mix of
facilities for the entire Ballina community.

The report to the December 2011 Facilities Committee meeting highlighted the
benefits of options 4 and 5, however due to the cost estimates, these options
were not considered feasible.

Option 2B is an expansion of Council's preferred option and provides clear
benefits to the entire community, although there are shortcomings in regards
to some of the sporting components such as hosting regional and state
competitions.

Option 6 scores relatively low in the matrix, although it will meet the majority of
requirements for the various indoor sporting groups. However the overall
design and lack of certain items such as air-conditioning and retractable
seating would be a limiting factor in hosting of events or civic functions.

Importantly 2B, integrated into the Leagues Club, also allows for a third court
at a later date. Once this third court is included this option effectively becomes
option 4, which from an overall score perspective provides an excellent mix of
facilities for the entire shire.

Master Planning — Kingsford Smith Reserve

If Council resolves to proceed with Kingsford Smith reserve as the preferred
location, this will increase the use of this precinct extensively. In recent times
Council has funded the construction of the synthetic hockey court which has
already increased the popularity of this locality and there has been a need for
staff to be involved in discussions with groups such as the Hockey Club,
Cricket Club and Junior Rugby League to clarify where future facilities can be
located on the reserve.

Council adopted a resolution at the May 2012 Ordinary Council meeting in
respect to the formulation of a master plan for Kingsford Smith and that
concept is supported as it is important that we clarify future plans for this area,
as it may well become a central sporting and cultural hub for Ballina.

Council's current contract with PTD is to undertake basic master planning for
the proposed centre and immediate surrounds of the building under the terms
of their current contract.

General discussions have been held with PTD regarding Kingsford Smith
Reserve and the relationship to the skatepark and amphitheatre, Ballina
aquatic centre, River Street and Kingsford Smith Drive. PDT support the idea
of a master plan as it would also be beneficial in considering the final design
for the sports and event centre.

Ballina Shire Council Facilities Committee Meeting Agenda
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As part of their existing contract, Council asked PDT to provide a quote to
undertake the master plan. PDT has subsequently advised that it would cost
$42,000 to complete the master planning, with there being identifiable savings
of $24,000 in their current contract. These savings relate to Council not
required a detailed analysis of all the potential sites for the proposed centre,
as Kingsford Smith was confirmed as the preferred site at the December 2011
Facilities Committee meeting. This means to complete the master planning
Council would need to allocate an additional $18,000 under the existing
contract.

Legal / Resource / Financial Implications

Master planning for the Kingsford Smith precinct will require additional funding
of $18,000.

Council has no future funding identified for the construction of the proposed
centre. Council also has no allowance in our future budgets for the recurrent
cost of operating such a centre, which is estimated to be around $200,000 per
annum.

Consultation

PDT Architects have consulted with both community and sporting groups.

Options

The design of sports and / or events centres has evolved over the past 20
years to ensure that centres are as multi-purpose and as flexible as possible.
Traditional sports centres have tended to operate during the evenings and
weekends to accommodate the various sporting groups, whereas many
centres today look to maximise usage and income by providing usable space
for all of the community during the day and evenings and therefore minimise
recurrent expenditure.

Even though Council has previously identified its preferred option, earlier
reports have excluded the possiblity of a basic four court sports centre and a
detailed option to integrate with the Seagulls Rugby League Club. Those
options have now been canvassed in this report.

In respect to the aim of this report, which is to seek direction from Council on
how this project is to move forward the major options now available appear to
be as follows.

1) Council confirms its preference to provide for both sports and events and
endorses the December 2011 resolution to proceed with option 2, as per
the PDT report, being two courts - with gym, mezzanine and catered
function rooms, with the option to extend to a third court should funding
become available, without the integration of the facility with the Seagulls
Rugby League Club. The estimated cost of this project is $8.5m to $9m.

2) Council amends its preference for option 2 to expand the project to include
integration with the Seagulls Rugby League Club, as per option 2B of the
PDT report. The estimated cost of this project is $10.2 to $10.7.

Ballina Shire Council Facilities Committee Meeting Agenda
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4.1 Ballina Sports and Events Centre - Options Review

In examining these first two options, there is little doubt that a fully
integrated facility would provide a better outcome for the entire community,
and also should provide a more efficient use of the limited land available.
Even though there is an additional construction cost, the partnering with
the Leagues Club may also assist in generating additional capital funding.
It may well be that the recurrent operating costs for the integrated facility
will be less than the operating costs for the two separate facilities, and this
type of consideration will need to be examined in further detail if the
project progresses. Overall this integrated approach is considered to be
the preferred approach, despite the additional construction cost, for these
first two options.

Council accepts the on-going submissions from the Ballina Basketball
Association and confirms its preferred approach is to construct a four court
sports centre, as per option 6 of the PDT report. Council has previously
not supported this option, however if the priority is the Basketball
Association then Council should revisit this concept. If we are going to
investigate this further it would also be recommended that Council
undertake a further feasibility analysis of the old depot site, as there are
concerns that there is insufficient space at Kingsford Smith for the four
court stadium. Although the old depot site was second as a preferred site,
from the original report, issues surrounding potential contamination of the
site mean that Council should complete a detailed examination of soil
conditions prior to determining whether that site or Kingsford Smith is the
preferred site for four courts. The cost of this soil contamination work is not
included in the current contract with PDT and indicative costs to undertake
these works are estimated at approximately $10,000. If soil contamination
is found, the necessary remediation works may increase construction
costs significantly.

Council confirms one of the other options mentioned in the PDT report, as
the preferred approach (i.e. options 1, 3 or 5). This would require a change
in approach from that previously identified by Council.

In conclusion, Council again needs to confirm whether it is committed to
proceeding with the sports and events centre or a basic sports centre. Trends
in the industry would indicate that mutli-purpose/flexible centres, which serve
the entire community is the preferred option, however they do come at a cost.

The feasibility study undertaken by Strategic Leisure in 2009 demonstrated
that Ballina Shire is highly represented in all age groups of 50 years and over
with projections indicating that the proportion of people aged 65+ will increase
from 18.9% (in 2001) to 31.9% by 2031 compared with 21.9% for NSW. The
following graph shows how the age demographic is expected to change over
the coming years.

2001 2031

Ags Group %
o149
H15-2
30-49
H50-63

W5+
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The predicated changes in the age demographic have major implications in
the design of the proposed sports and events centre. Council must consider
the balance between active sports courts and the growing need for more
passive recreation and community activity spaces.

In previous discussions, Council has indicated it preference is to design a
centre that would achieve both sports and events/civic outcomes. PDT has
confirmed that the success and economic sustainability of any centre is
dependent on being able to accommodate “events and programmes for a
broad cross section of the community”.

PDT has indicated that the cost of construction is directly related to the level of
finish in any proposed centre. The consultation sessions provided valuable
feedback from all levels in the community as to the possible inclusions for the
centre and although sporting facilities, such as a four court sports were
requested, other sections of the community requested features such as
function rooms to accommodate up to 120 people, commercial kitchen
facilities, air-conditioning to all areas, retractable seating and acoustic
infrastructure for music/civic events.

Should Council wish to fully accommodate all of the community needs, a
centre similar to PDT’s Option 5 would be required, with an estimated cost of
between $18.5-19.0m. Clearly Council is not in a position to justify a centre of
this cost and magnitude. Further, Council needs to carefully manage the
wishes of whole of the community in planning for the proposed sports and
events centre.

Although Council resolved previously to proceed with the two court stadium
with the opportunity to provide another stadium at a future date, the amended
2B proposal from PDT provides the opportunity to deliver a sports and events
centre that will fully integrate with other sporting groups utilising Kingsford
Smith reserve. This option would, on completion, provide a modern facility that
is a ‘Community Hub’ providing a range suite of sporting and community
services in the precinct. Therefore this is the preferred approach for the
purposes of this report and recommendation one supports that option. This
recommendation will then allow PDT to further engage with Council, the
community and the Seagulls Rugby League Club to advance the concept
plans for the centre. Regular updates will continue to be provided to Council.

With regards to undertaking a master plan for Kingsford Smith Reserve, PDT
and staff are in agreement that there is a need to ensure that the proposed
centre is located to best utilise its functionality. Therefore a master plan is
supported. In respect to funding the $18,000 shortfall the only real option
available to fund that work is through the use of Council's Community
Infrastructure Reserve. Even though that reserve is essentially fully allocated
to projects such as the Ballina River Street upgrade and the Coastguard
Tower, there are adequate funds available to finance the expenditure of
$18,000.

Therefore the second recommendation is to allocate the funding to allow the
master plan to be completed.

Ballina Shire Council Facilities Committee Meeting Agenda
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4.1 Ballina Sports and Events Centre - Options Review

RECOMMENDATIONS

1. That Council confirms that Option 2B, as per the attached revised
Design Options Review prepared by PDT Architects, is the preferred
outcome for the proposed sports and events centre and the General
Manager is authorised to continue to progress this project, in
consultation with PDT Architects, with the aim of the existing contract
being to obtain development consent that will assist in seeking grant
funding for the project.

2. That Council approves an additional allocation of $18,000 from the

Community Infrastructure Reserve to allow PDT Architects to undertake
a master plan for the Kingsford Smith Reserve precinct.

Attachment(s)

1. PDT - Summary Community Consultation Session
2. PDT - Revised Building Options Report

Ballina Shire Council Facilities Committee Meeting Agenda
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dt.

www.pdt.com.au

masterplanning
architecture
intericrs

landscapes
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pdt.

rchitects

Ballina indoor sports and event centre

Community consultation return brief.

February 2012

design in detail
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QA Review

Project Stage Doc. No Issue Copyright

6464 [=ln] 1 1 All rights reserved. This work is
copyright and cannot be reproduced
or copied in any form or by any
means without the vritten
permission of PDT Architects. Any
licence expressed or implied to use
the document for any purpose
whatsoever is restricted to the terms
of agreement or implied agreement
with PDT Architects.

Amendments

Date Issue Activity Author Superintendent

zz.0212 1 Draft Trent Watson Laurence Taylor

Author Superintendent Quality Check

Trent Watson

Laurence Taylor

Laurence Taylor

design in detail
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Contents
executive summary 4
return brief from Community Consultation 5
appendices 8
Council staff — “Censideration for Regional Sports Centre — Gommunity Fagcilities” 9
Ballina Breakers — “Ballina Indoor Sports and Event Centre” 12
Ballina Lighthouse Club —“Sourcing of Venues” 17
Ballina Chamber of Commerce and Industry “Ballina Sports Arena Wish List” 19
design in detail
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executlive summary

On the 17" February 2012 PDT Architects and Chris Allison of Ballina Shire Council meet with
interested parties of the Community tc help generate a brief for the new Ballina Sport and Events
centre. Through individual meetings throughout the day with each group, and there asscciated
briefing documents that are included in the appendix, a return brief has been compiled for issue to

Ballina Shire Council for review and comment.

Page 4 of 18

JHE43401-Admin'D3 Feasibility & Reportst Community Gonsultstion:B434 Community Consultation Retum Brief.docy desi gn in detail
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return brief from Community Consultation

Ballina Indoor Sports and Events Centre
6434

Client contact:  Chris Alison
Site: Kingsford Smith Park
Programme: Pre-design

Scope: User Group Consultation Brief.

General

* Review implications of moving rugby field over 3+m to accommodate facility

*  Review possibility of replacing rugby building with new tiered seating area attached to new complex.

»  Queenstown Lakes Events Centre is a strong precedence.
* High sound mitigation for concert use at night.

*  Good & ease of operation, ventilation system to take advantage of the “sea breeze™.

* Master plan for future indoor, outdoor pools & slides to be located on site.

* Electronic access to all spaces

*  User programmable air-conditioning to all spaces.

*  Mix mode lighting to stadium and function spaces

* Hirer access to power sub board.

*  Good ventilation to accommodate max capacity

*  Security cameras to cover all accessible spaces

*  Design of building to encourage passive surveillance.

*  Lift access to upstairs function rooms.

*  Building to be future proofed is unable to accommodate facilities in budget.

Site & Access

* Covered porte-cochere to accommodate buses

s Bus parking

*  IMobility scooter parking

*  Bicycle parking

* Busstop

* Large parking facility

s  Full diszbled access to entrances.

* Area at main entrance for ticketing, registration and sales area.
Sports Courts

* To accommodate 750 — 800 patrons for live music concerts.

s  Durable floor, either timber or Pulastic synthetic sports floor.

* Retractable seating

*  Ceiling mounted court dividers {futsal preference for clear netting)

*  Staging area with good acoustics for voice projection.

Page 5ot 19
J2E434001 -Admin'D3 Feasibility & ReportstCommunity Cons ultation 8434 Community Consultation Return Brief.docs

design in detail
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* |arge storage space to accommodate table, chairs, portable stage and sporting equipment. Storage
space to include wall brackets for sports equipment storage.

e Direct access loading dock.

*  Acoustics and infrastructure for to accommodate bump in music events & sit down award ceremonies.

e Lighting bars

*  Brown out capability for day functions.

* Large retractable video screen and projector.

* "Plug and play” av/pa system with access points at court and mezzanine levels.

* 3 phase power to floor boxes including standard power and comms.

®  Electronic score boards.

*  Electronic height adjustable backboards.

*  Roll out protective flooring.

* Height adjustable back boards.

* 100sgm storage space or Basketball + other sports.

e High level, maned camera location, near centreline of court.

s 100 + permanent seating.

* Infrastructure ready for TV broadcast capabilities.

Function Reems
*  Sound proof rooms from sports hall including retractable walls.
*  Floor hoxes for power and comms.
*  Some walls to be mirrored.
* Data projector and PA/AY system
* Preference for function space on ground floor to accommodate 120 siting at rectangular tables, with direct
loading access.
* Lockable/rentable storage cupboards
* Recording facility (possible support from Australia Gouncil & Sony Music)
* Kitchenette associated with function space to include:
= Fridge
»  Microwave
= Under sink boiling/chilled water
= Cutlery draws
= Crockery Cupboards
= Cushioned non-slip surface that is not contoured.
= Lockable cupboards for patron use & storage.

Kitchen

e Commercial fit out to include:
= Commercial fridge{cool room)
= Oven
= Microwave
= Bain-maries
= Dishwasher with extraction fan.
=  Movable 5.5. prep benches.

e Adequate Cutlery and Crockery storage for max. dining of sports hall.

*  Storage space

*  POS facdilities.

» Indoor/outdoor social areas.

Edg:;i%q T)gdmin"‘03 Feasibility & Reports.Community Consultation:B434 Community Consultation Return Brief.docx design in detail
Ballina Shire Council Facilities Committee Meeting Agenda
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Gym

Customer friendly & well located service desk
Ticket sales and collection space at service desk
Closed off, back office area.

Permanent office for Basketball.

Secure cash handling facility

Break out area for staff.

Blinds to windows

Kitchenette with draws

Security camera feed.

Hirers hot desk locations for 6 — 8 people.

Secure, limited afterhours access
{Council staff prefer more function space over gym)

Amenities

Page T of 19

First aid room

Showers to be in stalls.

Accessible toilets to have auto doors.

Practical space with easy clean surfaces.

Oversized Cleaners room with storage.

Preference for all toilet cubicles near function rooms to be ambulant.

Water re-use
Recycled water available on site
Future proof for Solar panel installation

J2E434001 -Admin'D3 Feasibility & ReportstCommunity Cons ultation 8434 Community Consultation Return Brief.docs

design in detail

Ballina Shire Council
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appendices

1. Gouncil staff — *Consideration for Regional Sports Centre — Community Faciiities”
2. Ballina Breakers — “Baflina Indoor Sports and Event Centre”

3. Ballina Lighthouse Club —“Sourcing of Venues”
4

Ballina Chamber of Commerce and Industry “Ballina Sports Arena Wish List”

Page 8 of 18

JHE43401-Admin'D3 Feasibility & Reportst Community Gonsultstion:B434 Community Consultation Retum Brief.docy desi gn in detail
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Considerations for Regional Sports Centre - Community Facilities

General

All spaces fitted with and accessible using electronic security keys.

All spaces fitted with option of user programmable air conditioning.

Ali spaces to be hireable / accessible by public to have a mix of lighting options and/or
dimmable lights {includes sports courts).

All spaces accessible by disabled patrons.

Comprehensive car parking, pick-up/set down and loading zones,

Cleaning

Realistically sized cleaners store with provision for both storage of bathroom stock,
chemical cabinet, and floor scrubber on lower level.

Smaller cleaners station on upper level

Consideration given to finishes in high public use spaces as operational budget for cleaning
will always be small

Sports Courts / Event Space

More durable floor preferred, possibly wooden

Retractable seating for large events

Retractable ceiling mounted court divider

Large storage spaces including wall brackets for sports equipment and large, lockable
storage cupboards for regular users equipment etc.

Should also fit portable stage, large collection of tables and chairs equal to maximum
capacity, less seats supplied on retractable seating.

Loading Dock directly behind Southern wall to enable uncomplicated set up of stage for live
events

A mix of lighting options and/or dimmable lights organised into individual sections to
enable a range of events. Should also include lighting bar or ceiling mounted (protected)
lighting bank for live events.

Windows/glass provided with black out furnishings to enable private functions/daytime AV
screenings etc.

Large retractable ceiling/wall mounted video screen with projector

AV/PA System for live community events and private functions with user-friendly interface
and input. Possibly access points both on lower level and on upper viewing area.

Multiple under-floor access points for power and communications.

Combination of both three phase and 240 power outlets with a hidden/contained power:
board accessibie to hirers - possibly via electronic lock only — in the event of power
tripping.

Hidden/contained first aid kit accessible ta hirers - possibly via electronic lock only — in the
eveant of power tripping. Prefer also small first aid room for large events.

Similar acoustic treatment of ceiling and walls to Lennox Head Cultural and Community
Centre.

Ventilation equal to maximum capacity of possible patrons.

Electronic Scoreboards

Ballina Shire Council Facilities Committee Meeting Agenda
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Function/Meeting Rooms

User programmable air conditioning

Any room dividers must be soundproof — otherwise do not bother

The rooms must be soundproof to the noise of the sports courts and vice versa.
Multiple under-floor access points for power and communications,

Combination of Mirrored Wall and Plain Walls to enable combination of uses.

Ceiling mounted Data Projector

Kitchenette with fridge, under-sink hydroboil for boiling/chilled water, cutlery draws and
cupboard space for crockery; also should have linoleum or nen-slip tiled surface that is
smooth {not contoured}

Kitchen / Canteen / Kiosk

Fitted with commercial fridge, oven, microwave, bain-maries and dishwashers extraction
fan and air conditioning as per section one.

Has moveable stainless steel preparation trolleys/fislands.

Cutlery and Crockery storage for maximum cabaret seating capacity of hall.

Power, communications and secure draw space to enable cash handling/sales.

Storage space for stock.

No preference to have a gym. Prefer additional meeting/function rooms.

If provided, electronic systems etc to enable electronic access connected to membership
systems etc.

Possible after hour’s access that does not enable entry to other sections of the building
(other than change rooms). External access direct to gym after hours?

Toilets/Change Rooms

Practical - not designer — with easy clean surfaces

Consultation on dispensers of toilet paper, hand towel, soap etc.
Showers in stalls — not open within the rooms

Flush buttons for toilets located above the raised seat height.
i.e. not hidden behind raised seats.

All accessible tollets to have automatic doors.

Ballina Shire Council
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Entry £ Administration f Office Space

& Customer Service Desk that is customer friendly and easily located upon entry to the
bl ding.
Has ticketing sales and coflection spaca.
o Information display/TV in foyer.
s Front office (Custamer Service) and back effice [Administration}
& FPrivate space for
a Secure cash handling facilities (end of day banking etc]
o Working without interruption
o Lunch breaks for staff
# Ergomomic benches at a decent height with adjustable keyboard spaces
# Mix af 5tationary and File Hanging drawers, some with locks fitted to the mastor key
systam
+ Consideration given to glareflighting/ergonomics in selecting PL stations
windows that can be fitted with blinds
Cuiet and adjustable air conditiening
Kitchemetie with draws
Security System and Camera feeds to the office

- & & &

Security
# Spcurity Cameras of sufficient guality to capture facial details and cover all aceessible

SpACEs.
+  Owerall centra design encourages passive surveillance, Mo hidden alcoves etc toward rear

of building.

Ballina Shire Council Facilities Committee Meeting Agenda
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BALLINA INDOOR SPORTS AND EVENTS CENTRE
1 Current Facility use

1A Southern Cross High Gym

2. Typeffrequency/duration

2A 6 nights per week + 4 afternoons per week + Saturday morning
3. Current fee hire/rental

3A  $27:00 (presently negotiation for complete hire for 525,000 year)
4 Number of players in a typical season

4A 340 players. 2 seasons a year. We have currently 290 registered Junior's and 185

registered Senior’s

5. Maximum numbers of people on site at one time (i.e. include spectators, officials,

players etc.)

5A  when holding a state league Game can be up to 350 (7 weekends per year). Monday Nights
is 90-100 in Men’s comp (4 games). Tuesday Nights (Junior's) (9 games x 8 players per team) is
144 players plus handful of parents. Wednesday nights (Women’s) is (3 games x 8 players per
team) is 48 plus few supporters and 3 officials. Other times involve personal Representative

team training.

6 Anticipated type/frequency/duration/ of usage of facility

6A Basketball competition senicr and junior + school competitions, State League training and
NJL training. Drop in facilities for children to shoot baskets and do their personal training.

7. Anticipated event usage of new facility including court requirements

7A All of the above + applying NIL rounds and State and Country Championships as well as
interschool championships these ALL require a minimum 3 court events facilities

8. Number of spectator/participates at events and typical sessions in new centre

8A From to 500 to 700 could be more if we build the correct facilities to be able to
accommodate the above events

Ballina Shire Council Facilities Committee Meeting Agenda
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9 Feefrental expectations

9A The same we are paying at the moment as this facility should be built to encourage sport for
all within the Shire + encourage event participation and outpricing would be the best way of
encouraging families Not to utilise the facility and association not to stage events.

10. Playing facility requirements in terms of amenities for playersfcoaches etc.

10A Amenities office Referees/coaches room, 6 toilets and showers for hoth male and female
facilities

11. First aid requirements

11A First Aid room (a requirement of all sporting venues)

12. Storage requirement

12A1 area 10x 10

13. Support requirements (spectators seating, officials etc)

13A This would depend on the size of the facility and whether we can accommeodate major
events to Ballina If built correctly it would.

14. Requirement for temporary and permanent office/ meeting rooms requirements
14A Basketball would require a permanent office within the facility

15. Attitude toward shared use of space.

15A No shared storage or office area. The facility should be functional to all indoor sports
16. Preference for flooring type

16A Sprung wood flooring as per National sporting standards.

17. Preference for sports equipment type

17A Correct rings for basketball, volleyball nets, bad mitten and the floor markings for all user
groups etc.

18. F & B requirements
18A 277
19 VIP/Corporate spectator requirements

19A Not required (But would be a benefit)

Ballina Shire Council Facilities Committee Meeting Agenda
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20. Car park and transport requirements.

20A. As per council requirements + bus parking areas. The two proposed site both has good
infrastructure on bus routes, easily accessible.

21. Drug testing major events.

21A. This would be carried out in the first aide room if required.

FURTHER REQUIREMENTS

1 Correct runoff around and between courts.
At least 2 of the courts with wooden sprung floors that comply to National sporting
standards of International Sporting Federation.

3 Electronic height adjustable rings on all courts

4 Electronic state of the art Scoreboards to all courts.

5. Scoreboard facilities and connection between all courts

6. Gauzed, electronic louvered window system, around the top of the walls of the courts for
correct cost effective cooling.

7. Sola hot water and electricity.

8. Correct seating

9, Cafeteria facilities with indoor/outdoor

10. Full commercial kitchen facilities

11. A permanent balcony above foldaway seating, with lockable ladder or staircase to set up
movie camera fixture for recording games from centre of court. Recording games effectively MUST
be done, high from centre of Court, (not at the end) .We prefer 3 or 4 rows of permanent seating
for parents to use without losing court space! We think that fold away stuff is eventually broken
and becomes an awkward task, that becomes “toc Hard” so nobody does it.

MAJOR CONCERNS

1. Key mistakes occurred on another project in Ballina Shire at Lennox Head. The fact that we
are NOT allowed to play at Ballina High school Stadium because the runoff is too close and
somebody sued the Association some 15 years ago, the school will NOT let us play there.
We as rate payers don’t wish to have our money wasted on a sub-standard facility that does
not for fill the standard requirements of an Indoor Sports and Entertainments facility, or

Ballina Shire Council Facilities Committee Meeting Agenda
18/06/12 Page 23



4.1 Ballina Sports and Events Centre - Options Review

cater for all indoor sporting organisations We stress a 3 court minimum is required. Ballina
is crying for help with the bypass and we believe we can hold State Cup and County
Championships here for juniors with at least 3 courts, bringing many tourist in to town on at
least 4 weekends a year in Basketball alone.

Correct costing of the project (e.g. Tamworth/Maitland value for money)

Proficient Project Management (concerns re: previous project)

User group input (Listen to the different sporting bodies and user groups - utilise skills and
value their input)

5. This area requires at least a three court facility as shown in a previous feasibility study 5
years age. Creditable council’s don’t build for yesteryear they build for tomorrow.

6. Large footprint of land for club growth. Believe we are one of the only growing businesses in
this current economic climate, and now we have television coverage on local broadcast
stations. In a rainy climate, (our games double in size when it rains and cther sports are
denied. It is a great time to act, as our current team on committee has never been stronger
with a wide base of experience.

Additional for Event Usage

Typical size and type of event

Physical bump ain and out requirements

Power requirements

In floor requirements (power water communications etc)
TV/broadcast requirements

Adjacent accommodation requirements for event
Meeting room requirements

Storage requirements {internal and long term)
Staging requirements

A/V requirements

F&B requirements

Security overlay requirements

Ballina Shire Council Facilities Committee Meeting Agenda
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Post event cleaning requirements

VIP/corporative sponsor requirements

Tamworth Dome boasts the following facilities:

Work on the new $9.5million stadium complex began this year and will give the city
the biggest and most multi-functional sports centre in regional NSW.

The Dome boasts the following facilities:

18 outdoor netball courts

6 indoor courts — 4 wooden sprung floors and 2 Aura Pulastic sports floor courts

2 outdoor basketball courts

utility/function room

Multi-purpose room

Board/function room

Gymnasium area — available for weddings and functions

Caféteria with indoor and outdoor seating

Ballina Shire Council Facilities Committee Meeting Agenda
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4.1 Ballina Sports and Events Centre - Options Review

Contact:

BALLINA CHAMBER OF COMMERCE AND INDUSTRY
BALLINA 5PORTS ARENA “WISH LIST’
17 FEBRUARY 2012

Facilities big enough and of a high enough standard to attract large sporting and music
events to Ballina, An arena (that can dauble as a sports function room Jwith indeor nethall,
basketball facilities, squash courts, cafeteria, licensed bar, outdoor grass and/or artificial
pitches for soccer, crickat etc.

Swimming pool Olympic size {with a separate water slide). This would also allow for
relocation of the current pool to make way for the establishment of a Marina at its current
site.

Acoustics and infrastructure to accommodate conferences and music events. This includes
adequate PA system, ports for [T equipment, Stage and Seating {this can be electronically
stored within a wall cavity).

Sound proofing so restraints to sport, music and theatre events are minimised in terms of
residential locality.

Also a must is @ commercial sized kitchen to cater for big sporting events/evening functions
with license availability ie events for 800+ people at tables (large dinner events like awards
dinners or dinner shows).

Removeable Walls so small sports matches can play concurrently or small spaces can be
created for conference breakout sessions or smaller corporate events.

Ticket booths, thange rooms, bicycle storage space, storage rooms for hire by sporting
groups. Potentially a fitness centre with gym and aerebics area.

Whatever is built should show great consideration to the afternoon “seabreeze” with
“ventilation” of the indopr multipurpose sports area a great consideration incorporating the
sea breeze e.g. big automatic louvers. Goonellabah Sports centre is hot and not well
ventilated and is very noisy, | don’t think we want thase problems.

Indoor poo!, great outdoor sport facilities.....make this the sporting hub of Ballina
incorporating the Hackey arena, Rughy ground and netball caurts.

Large car park.

Bus Stop.

Nadia Eliott-Burgess
Executive Officer
info@ballinachamber.com.au
Ph: 6681 5049

Mob: 0438 484 403

Ballina Shire Council

18/06/12
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contact

pdt brisbare office
184 wharf strest
sprng hill gld 4000

po box 607
fortitude valley gld 4008

p+61 7 3232 1300
f:+61 7 3232 1350
e pdt@pdt.com.au

pdt townsville office
36 ingham road
townsville gld 4810

po box 707
townsville gld 4310

o +61 7 4771 5084
T +81 74772 3647
e fewnsville@pdt.com.au
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design in detail
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pdt.

architects

Ballina indoor sports and event centre

design options review

may 2012

design in detail
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QA Review

Project Stage Doc. No Issue Copyright

6434 5D 2 1 All rights reserved. This work is
copyright and cannot be reproduced

6434 5D 2 2 Lo
or copied in any form or by any

6434 8D 2 3 means without the written

6434 3D 2 4 permission of PDT Architects. Any
li expressed or implied to use
the document for any purpose
whatsoever is restricted to the terms
of agreement or implied agreement
with PDT Architects.

Amendments

Date Issue Activity Author Superintendent

16/0412 1 Draft Trent Watson Laurence Taylor

10/05/12 2 Final Trent Watson Laurence Taylor

22/05/112 3 Additional Trent Watson Laurence Taylor

options
310512 4 Minor Trent Watson Laurence Taylor
amendments
Author Superintendent Quality Check
Trent Watson Laurence Taylor Laurence Taylor
design in detail
Ballina Shire Council Facilities Committee Meeting Agenda
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option 2b, 2 courts with mezzanine, function rooms, gym and external tiered seating area 10
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4.1 Ballina Sports and Events Centre - Options Review

executive summary

This report is a compilation of a range of building options, ranging from the general 2 court “tin shed” indoor sports centre
through to a full multi use indoor facility providing for function, regional events and multiple sporting activities.

The construction cost estimates in included in the options are provided from the Davis Langdon report of appendix 1.
Amount shown is base building costs only, with exclusions as shown in item 3 of the Davis Langdon report. These
Exclusions may add 10-15% to the construction cost dependant on site conditions and level of fixtures and finishes.

Also included in the appendix is a quotation from Starena Group for the retractable seating arrangement as shown in
these options.

Page 4 of 44
JAB434101-Admim03 Feasibility & ReportsiBuilding options ReportiB484_Building O ptions Report.docx d esi an in detail
Ballina Shire Council Facilities Committee Meeting Agenda

18/06/12 Page 34



4.1 Ballina Sports and Events Centre - Options Review

building options analysis matrix

Scale of 1-5, 1 = poor, 5= best

Criteria

Option 1
2 courts, single level

Option 2
2 courts with mezzanine

and function rooms
option 2b, 2 courts with

Option 3
3 courts, single level

and external tiered seating

Option 4
3 courts with mezzanine,

gym & function rooms

Option 5

gym and function rooms.

option 6, 4 courts with

seating

Integration of Build scale in context to location

Integration with neighbouring sporting facilities

Potential of strong building aesthetics

Potential to be a main sporting hub for the region

Provision for future expansion

Q= MM

(S0 Rl I S O R

o1 [+ |+ |0 | | mezzaning, function rooms

WM M| |

EN N S E o

w [u|w |+ |w | 3#1 courts with mezzanine,

r |ro | ro | | | permanent tiered spectator

Show court facilities for demonstration games.

Host regional sporting competitions

Host state sporting competitions

Multiple sport usability

Dedicated sport facilities for emerging sports
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Ability to accommodate small groups

Ability 1o accommodate large groups

Ability 10 accommodate entertainment events

Ability to host conferences, trade shows & events

Ability to accommodate activities for all age groups

Abhility to incorporate high level of ESD initiatives

Highly flexible function spaces

Highly flexible sports hall for non-sport functions

Ability to host numerous functions at once

Onsite catering facilities

Onsite professional suites

Potential to benefit the broader community
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Total Score

38

79

87

49

95

99

50
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4.1 Ballina Sports and Events Centre - Options Review

option 1, 2 courts, single level.

General community sports centre with the ability to host a regional basketball or netball match. As the centre is air-
conditioned it can accommodate basic trade shows or community events. Finishes can vary from ‘tin shed” type or
precast construction. Facility can be expended to 3 courts in the future, to accommodate regional competitions.

o 2 full size courts

* 1| set of retractable seating

* Single set of male and female amenities and change rooms
* Canteen

* Office & reception area.

* Fully air-conditioned & mechanical ventilation

Seating Capacity: 980
Area (sgm): 2,400
Construction Cost: $5 - $5.5m

Page 6 of 44
JAB434101-Admim03 Feasibility & ReportsiBuilding options ReportiB484_Building O ptions Report.docx d esi an in detail
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4.1 Ballina Sports and Events Centre - Options Review

option 2, 2 courts with mezzanine and function rooms

The facility provides for community sports and events. The facility can host a regional basketball or netball match along
with small trade shows or local indoor concerts and performances. The facility also includes a catered function centre
with bar. The function centre will have movable internal walls to allow for a fully flexible space that can be 1 large function
room or divided up to form as many as 4 individual rooms. The facility also includes a gym to provide a more rounded
sporting experience. Finishes will be medium level quality to provide for multiple uses. The facility can be expendedto
3 courts in the future, to accommodate regional competitions and events.

e 2 full size courts

¢ 1 set of retractable seating

* Mezzanine level with tiered seating

e Multi use function rooms space.

e Single level Gym

* Single set of male and female amenities and change rooms
* Full cook kitchen

+ Office & reception area.

* Fully air-conditioned & mechanical ventilation

Seating Capacity: 1,210
Area (sgm): 3,810
Construction Cost: $8.5- $9m

Page & of 44
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4.1 Ballina Sports and Events Centre - Options Review

option 2b, 2 courts with mezzanine, function rooms, gym and external tiered seating area

The option is a variant on option 2 with the addition of the external tiered seating area for viewing field sports. By
locating the complex next to a sporting field it allows the facilities of the centre to be utilised by a broader segment of the
community. While it does require increased change rooms and storage space, the function rooms, restaurant, gym and
offices can be utilised by both the indoor and field sporting clubs and event organisers. The fully catered function rooms
are designed in this scheme to have views across the sporting field and the sports hall, and with the use ofthe operable
walls, allows the function room to be divided up into corporate suite or private meeting rooms. The finishes will be
medium level quality and fully air-conditioned to provide for multiple uses and facilitate the ability to host events other
then sport. The scheme maintains the ability to be expended to 3 courts in the future, to accommodate regional
competitions and events.

e 2 full size courts

* 1| set of retractable seating

¢ Mezzanine level with tiered seating

= Exterior tiered seating with partial protection

* Multi use function rooms space.

* Single level Gym

¢ double set of male and female amenities and change rooms

= Full cook catering kitchen with intemal and external serveries.
* Office & reception area.

¢ Fully air-conditioned & mechanical ventilation

Seating Capacity: 1,370 internal
824 extemal

Area (sgm): 4,190

Construction Cost: $10.2 - $10.7m

Demolition costs of Rugby club house at Kingsford Smith site: $0.1m

Refer to appendix 1 for proposed location of location at Kingsford Smith site.

Page 10 of 44
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Ballina Sports and Events Centre - Options Review

option 3, 3 courts, single level

3 full size courts

2 sets of retractable seating

2 sets of male and female change rooms
Canteen

Office & reception area.

Fully air-conditioned & mechanical ventilation

Seating Capacity: 1,520
Area (sgm): 3,625
Construction Cost: $7.8-%8.3m

Page 12 of 44
JAG43401-Admint03 Feasibility & ReportsiBuilding options ReporflG464_Building Options Report.docx

This option is an expansion to option 1, being a community sports centre. The facility is capable of hosting regional

indoor sport competitions along with national league matches but no permanent seating is provided. Trade shows and
indoor performances can be accommodated but minimal catering is provided. Finishes can vary from ‘tin shed” type or
precast construction.

design in detail

Ballina Shire Council
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4.1 Ballina Sports and Events Centre - Options Review

option 4, 3 courts with mezzanine, gym and function rooms
(similar to Logan Metro Indoor Sports Centre)

The facility can provide for regional sports and events. The facilities are capable of hosting regional indoor sport
competitions with all games being viewed from the permanent mezzanine seating. It also has the capability of being a
permanent fixture of a national league. The facility includes a catered function centre with bar. The function centre will
have movable internal wall to allow for a fully flexible space that can be 1 large function room or divided up to form 4
individual rooms.

The facility includes a gym, child minding and specialist allied health consulting offices to create a full service regional
sporting facility. The gym can be divided up into multi use facility to include a weights room, group fitness rooms and
individual work out rooms.

Finishes will be medium to high level quality to be able to accommodate the diverse uses.

s 3 full size courts

e 2 set of retractable seating

* Mezzanine level with tiered seating

* Multi use function rooms space.

e 2 level gymnasium

* Child minding facility

o Allied health consulting rooms.

* 2 sets of male and female change rooms

® Full cook kitchen

* Officials change room and Drug testing room.
* Office & reception area.

= Fully air-conditioned & mechanical ventilation

Seating Capacity: 2310
Area (sgm): 6,300
Construction Cost: $14 - $14.5m
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4.1 Ballina Sports and Events Centre - Options Review

option 5, 3+1 courts with mezzanine, gym and function rooms.

Along with the benefits of option 4, this facility also include dedicated purpose built facilities for sports including but not
limited to gymnastics, indoor sports climbing or martial arts to provide a full range of indoor sporting facilities
encapsulating the current popular trends.

* 3 full size courts

* Dedicated area for Gymnastics, Indoor sports climbing and martial arts.
o 2 set of retractable seating

e Mezzanine level with tiered seating

e Multi use function rooms space.

* 2 level gymnasium

e Child minding facility

o Allied health consulting rooms.

* 3 sets of male and female change rooms

* Full cook kitchen

* Officials change room and Drug testing room.
* Office & reception area.

e Fully air-conditioned & mechanical ventilation

Seating Capacity: 2,360
Area (sgm): 8,300
Construction Cost: $18.5-$19m

Page 16 of 44
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option 6, 4 courts with permanent tiered spectator seating.

This option is a further expansion to the “tin shed” model of options 1 & 3 but the primary use ofthe complex being a

community sports centre. The facility is capable of hosting regional and state indoor sport competitions along with

national league matches (with additional bump in seating). Permanent bleacher style tiered seating is provided at one

end of the sports hall spectators and while good for regional sporting events, additional bump in seating will be required

for feature events.. The facility has limited capabilities of hosting trade shows and indoor performances as no air
conditioning or mechanical ventilation is provided to the sports hall. A kiosk is also provided for snacks and drinks.

e 4 full size courts

* 2 sets of male and female change rooms

* permanent tiered spectator bleacher style seating
* kiosk

* office & reception area.

* no air-conditioning provided.

Seating Capacity: 670
Area (sgm): 4,150
Construction Cost: $7.4-%7.9m

options:
* to air-condition the whole complex: $1.65m
o 1 tiers of retractable seating (1,456 seats): $400,000 (inc extra floor area to store units)

Note that this is a basic “tin shed” facility primary designed for sporting activity with very limited event facilities.

Even with the options above, support spaces would need to be increased to adequately support additional building

Lses.

Refer to appendix 2 for proposed location of location at Kingsford Smith site.

Page 18 of 44
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4.1 Ballina Sports and Events Centre - Options Review

summary

For the success of a facility and its economic sustainability, it is important that a sporting and events facility has the
capability of being highly flexible with the ability of accommodating a wide diversity of events and programmes to provide
for a broad cross section of the community. To maximise the benefit to the community as a whole, the centre should
extend beyond being simply a sporting venue for one or two sports but needs to offer a full range of highly flexible
spaces and services beyond the traditional “tin shed style” sports hall. The centre needs to accommodate functions
from a small board meeting, craft and social groups through to live entertainment events, trade shows and national
conferences.

A new sports and event centre that is integrated into an existing sporting precinct such as Kingsford Smith Park needs to
complement the surrounding sport services. The centre should provide or replace facilities not currently available and
not simply duplicating, or facilitating as a standalone entity. It is also important that when integrated into existing sporting
facilities, such as the Kingsford Smith site, the scale of the building and the articulation of the building elements needs to
be a strong consideration in the building assessment.

The building options analysis matrix on page 5 reviews each of the options in relation to the critical issues noted above.
As is illustrated in the matrix, building options 5, 4 and 2b offer the best mix of the desired outcomes. Option 5 for its
diverse range of facilities and spaces provided including for rock climbing, gymnastics and martial arts, beyond the those
of option 4 which include function rooms, gym, allied health, child minding and multipurpose sports hall. While Option 2b
excels by integrating into the existing site by replacing the existing rugby club building, providing new seating, function
rooms, bar and change rooms that is accessible by both users of the sports and event centre as well as the surrounding
field sports.

The provision of additional facilities of the complex of option 4 and 5 allows for the potential imposing scale of the sports
hall to be broken up so as it is not a large. monolithic building as would occur in option 6. The reduced sports hall size in
oplions 2 and 2b with the additional facilities surrounding the sports hall will arguably provide the best integration into the
Kingsford Smith site.

To this end, options 5 and 2b offer in different ways, the desired flexibility and range of services desired for an sports and
event centre. Option 5 with its provision of highly flexible, broad ranging services that would benefit the whole Kingsford
smith sporting precinct, while option 2b by replacing the old rughy building and providing a well-integrated facility
providing combined, highly flexible amenities for both the field and indoor sports. This in turn has the potential of forming
a central hub point for the Kingsford Smith sporting precinct.  Option 2b also has the flexibility that in view of the master
plan of the precinct be designed as stage 1 of a 20+ year plan with final outcome in line with option 5 with minimal

impact.
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4.1 Ballina Sports and Events Centre - Options Review

appendices

Site plan of option 2b at Kingsford Smith Park.

Site plan of option 6 at Kingsford Smith Park.

Davis Langdon —indicative cost plan for design options.
Starena Australia — retractable seating quote

BN
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DavisLangdonGX  cccmeems

An AECOM Comparny 2aMWay 2012

Indicative Cost Plan for
Design Options
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Davis Langdon, an AECOM com pany Ballina Indoor Sparts & Events Certre

Indicative Cost Plan for Design Options

Indicative Cost Plan for Design Options

Prepared for

Ballina Shire Council

Prepared by

Davis Langdon Australia Pty Ltd
Level 8, 540 Wickham Street, PO Box 1307, Fortitude Walley QLD 4008, Australia
T+617 32211788 F +617 3221 3417 www davislangdon com

ABN 40 008 657 289

23 May 2012

Davis Langdon Australia Pty Lid (Davis Langdon). All rights reserved.

The Repart and the infarmation within it Is confidential and may be privileged., If you have received the Report in error please notify Davis Langedon
immediately. You shauld not copy It far any pumpose, or disclose its contents ta any other person. The Report s qualified in its entirety by and
should be considered in the light of Davis Langdon's Terms of Engagement and the following

D]

2)

5)

g)

7

8)

The Report is provided salely for your use and benefit unless expressly permitted and then only in connection with the purpose in respect of
which the Report is provided. Unless required by law, you shall not provide the Report to any third party without Davis Langdon's grior
written consent, which Davis Langdon may at its discretion grart, withhold or grant subject to conditions. Possession of the Report does not
carmy with it the right to commercially reproduce, publish, sale, hire, lend, redistribute, abstract, excerpt or summarise the Report or to use
the name of Davis Langdon in ary manner without first obtaining the prior written consert of Davis Langdan.

Davis Langdon has used its reasonable endeavours to ensure that the data contained in the Report reflects the most accurate and imely
irfonmation available to it and is based on information that was cument as of the date of the Report

The Report is based on estimates, assumptions and other inform ation developed by Davis Langdon from its independent research effort,
general knowledge of the industry and consultations with you, your employees and your representatives. No warranty or represertation is
made by Davis Langdon that ary of the projected values or results contained in the Reportwill actually be achieved. In addition, the Report
is based upon infonm ation that was obtained on or before the date in which the Reportwas prepared. Circum stances and events may occur
following the date on which such information was obtained that are beyond our control and which may affect the findings or projections
contained in the Report. e may not be held responsible for such circumstances or everts and specifically disclaim any responsidility
therefore.

Diavis Langdon has relisd on infarmation provided by you and by third parties (Inform stion Providers) to produce the Report and arrive gt its
conclusions. Davis Langdon has not verified information provided by Information Providers (unless specifically noted otherwise) and we
assume no responsibility and make no representations with respect to the adequacy, accuracy or completeness of such information. Mo
responsibility is assumed for inaccuracies in reporting by Infarmation Providers including, without limitation, by your employees or your
representatives or for inaccuracies in any other data source whether provided in writing or orally used in preparing or presenting the Report

In no event, regardless of whether Davis Langdon's consent has been provided, shall Davis Langdon assume any liability or responsibility
to any third party to whom the Report is disclosed or cthenwise made available

The conclusions in the Report must be viewed in the context of the entire Report including, without limitation, any assumptions made and
disclaimers provided. The conclusions in this Report must not be excised from the body of the Repart under any circum stances.

Without the prior written consent of Davis Langdon, the Repartis not to be used in conjunction with any public or private offering of
securities or other similar purpose where it might be relied upon to any degree by any person other than you

All intellectual property rights (including, but not limited to copyright, database rights and trade marks rights) inthe Report including any
torecasts, dramings, spreadsheets, plans or other materials provided are the property of Davis Langdon. You may use and copy such
materials for your own internal use only.

Walddataig=t3.0 JOBSWI0000 - Ballina Indoor Sports & Events Centre\COST PLANVZZ MAY 201 2\Ballina Indoor Sports &
Events Centre - Scheme Options 2205201 2.docx
Revision 3 - 23 May 2012
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Davis Langdon, an AECOM company Ballina Incoor Sports & Events Cerire
Indicative Cost Plan for Design Options

Quality Information

Document Indicative Cost Plan for Design Options
Ref
Date 23 May 2012

Prepared by Dwayne Beeton

Reviewed by Malcolm Butcher

Revision History

Authorised

Revision Revision Date Details

Name/Position Signature
1 11 November Indicative Cost Plan Brad Jackson /

2011 Technical Director

2 16 April 2012 Indicative Cost Plan Brad Jackson /

Technical Director
3 23 May 2012 Indicative Cost Plan Malcolm Butcher /

Director

WClddatatgs\3.0 JOBS\O0000 - Balling Indoor Sports & Events CentretCOST PLANY22 MAY 2012\Ballina Indoor Sports &
Everts Centre - Scheme Options 22052012 .docx
Revision 3 - 23 May 2012
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Davis Langdon, an AECOM com pany Ballina Indoor Sparts & Events Certre
Indicative Cost Plan for Design Options

Table of Contents

Executive Summary

1.0 Cost Plan Summary

2.0 Inclusions & Assumptions Used in the Cost Plan
3.0 Exclusions from the Cost Plan

N = =
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4.1 Ballina Sports and Events Centre - Options Review
Davis Langdon, an AECOM company Ballina Indoor Sports & Events Cenfre 1
Indicative Cost Plan for Design Options
Executive Summary
This indicative cost plan has been prepared from the documentation provided by PDT Architects for the Ballina
Indoor Sports and Events Centre. This document has been prepared to provide indicative costs only for each
option presented by the Architect.
The following notes should be read in conjunction with the costs below:
- We have assumed competitive lump sum tendering fo appropriate sized builders.
- We have assumed the project is tendered in 4th Qir 2012 and have priced accordingly.
- The cost plan is for comparative costs and is based on building footprints. It excludes external works, site
works and landscaping etc.
- No allowance has been made for GST
1.0 Cost Plan Summary
Option GFA (m2) Total Cost Range (Excl. GST)
Option 1 2410 $5.0 - $5.5m
Option 2 3,810 $8.5- $9.0m
Option 3 3,625 $7.8-$8.3m
Option 4 6,190 $14.0 - $14.5m
Option 5 8,300 $18.5 - $19m
Option & 3,980 $7.1-%$7.6m
Option 2B — Demolition - $0.1m
Option 2B 4,190 $10.2- $10.7m
Option 2B Total 4,190 $10.3- $10.8m
‘ Option 6 — Rev. A ‘ 4,150 | $7.4 -$7.9m |
Note - Above costs excludes site works.
2.0 Inclusions & Assumptions Used in the Cost Plan
The cost plan includes for the following:
- Architects Drawings 6434 SK 001 - SK 005 (Rev 1) Received on 10 November 2011.
- Architects Drawings 6434 SK 011(Rev. 1) Received on 12 April 2012.
- Architects Drawings 6434 SK 011(Rev. 2) & SK 012(Rev. 1) Received on 22 May 2012.
- The cost plan is reflective of the building footprint only as directed by PDT Architects.
- Design / Construction Contingency of 15%
- The building is Air-conditioned incl. the Sports Hall with the exceplion of Option & & Option 6 Rev. A (Air
Conditioning to Office & Multi-Purpose rooms only)
- We have assumed the project is tendered in 4th Qtr 2012.
Walddatatns\3 0 JOBSYWI0000 - Balling Indoor Sports & Events CentrehCOST PLANZ2 MAY 2012\Ballina Indoor Sports &
Everts Certre - Scheme Options 22052012 dock
Revision 3- 23 May 2012
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4.1 Ballina Sports and Events Centre - Options Review

Davis Langdon, an AECOM company Ballina Indoor Sports & Events Gentre

3.0

Indicative Cost Plan for Design Options

Exclusions from the Cost Plan

The cost plan specifically excludes the following:

WCl ddatagst3 0 JOBS00000 - Ballina Indoor Sports & Events Centre\COST PLANM2Z MAY 201 2Ballina Indoor Sports &

GST.

Legal Fees.

Demolition to existing buildings (which the exception of Option 2B)
Works Quiside Site Boundaries (unless noted otherwise).

External works, Site works and Landscaping.

Disposal of Contaminated Soil.

Abnormal Ground Conditions.

Rock Excavation and Disposal.

Works associated with accommodating future extension to building fabric.

ESD Initiative allowances.

Commissioning & Decanting.

Professional Fees.

Headwork Charges.

Latent Conditions, removal Areatment of contaminated material
Land Acquisition costs.

Artwork,

Escalation beyond current programme.

Stormwater mains external to the site.

Gas Supply.

Easements.

Option 6 excludes re-tractable seating & air-conditioning (Air-con to offices only)

Events Centre - Scheme Options 22052012 docx
Fevision 3- 23 May 2012

Ballina Shire Council

18/06/12
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Starena Australia Pty Ltd

ABM 52 090 BB 63T

unit 116 Jugfrute Orive, West Gosford MNSW 2260 Austrrlis
|elephane: 61 2 4323 9092

Facsimile:  +61 2 4325 DDO4

Erail; intadisiaranasust.com

Wab Site: www starenaaust.cors

Thursday 17th levember, 2011

PDT Architects

184 Wharf 5t

Sprirg Hill, Qid, 4002
At Trent Walzan

Re: Ballina Sports Centre Q111797
Dear Trent,
Wa have plezsure in providing ESTIMATION for the supply of Retractable Seating for the above project.

Starena is recogn sed as being the leadirg supplor of Retractable Seating systems at the quality end of the
market. Starena places 2 major emphasis on the dezign of guality engineesed telescopic seating sysiems;
each system & fu v engincered and certified by an independent engnearing consultancy to international
standards. We are currently undanaking a number of major Refractable projects throughout Australia and
Cwersaas.

Industry concems with Telescopiz Flatforms revolve sround several issues;

Structaral inteority of the Sysiem.
Cuality of finish,

Operalicnal character stics.

Seatirg cheices anc cperatcnal modes.

Fo L3 B o=

Starena Telescople Systems are conzidered to be graded lowards the upper end in quality and raliabiliby when
compared o some other compatiion praducts.

Soma lealures rol neuded n oihar comoetitor products ane;
«  Starena Lses integral struciural steel channel riser mamber fixed to the verlical deck s Jopert members,
whereas othar compatitors use a plywood kicker board which adds nothing 1o the struciural integrily of
the System. This approach alsa is not as assthet cally pleaging to the aye.

8 Slarendg's strociural steel risar anc nasing is powder coated to the client's nominated coladr.

o The Starena Syelem usas dack supports, deck jniners and nosing connectors at nominally B0mm
cenfres, some competitors da not.

v Al Starera sbeel members are powder coaled for a long lite and a1 zesthetic finish, some competiors
wiesl coal.

Stareina has an imprazsive history of Telescopic Seating System des gn: we make no apology for the fact that
our Syslams can come with & 10 year warranty, subject to annual yeary manlenance.

A5 with Al quality systems, there is & price 0 pay for @ high end, engineersd solution, which matenes the décar
=red ambience nf he fanility

Ballina Shire Council Facilities Committee Meeting Agenda
18/06/12 Page 60



41

Ballina Sports and Events Centre - Options Review

Recent Completed Projects:

Adelzide Corvention Cenlre, Australiz
Leibler College, Victaria

Kardinia Colege, Viclona

3t Aidens College. Brisbane

The Friarids Saboal, Hobsrt
Cammorwealth Gameas, Mew Delhi
2t Maonica's College

Sydney Catholic Vocational College
Giolden Grove Community Cenfre
Andersor Creek, Victoria

Yeppoor Town Hall, Queerslar:
MK Rezerve , Perth

Current Projects

Diamaonc Creek Stadium, Victoria
Kuwait Tenniz Centie

Redbank High School. Oueersland
Facifie Hills Christian Schenl | NSW
Mackl lop Collage, Tazmania

Stadium Southland, Mew Zealand

Ziggo Dore, Amsterdarm — 15,000 Seats

Kiev Mat rnal Stadium | U<raine - (FELRO 20120 = 70,000 Seals

LYVIV Stadium, Ukraine (EURD 2012} — 35,000 Seats

Imternationally the Starena group has become @ major seat of choice with irstallations in
receni years wialing in excess of 450,000 sealz. Some of these prajects include:

Campn Pagueno Arena — Poriucal
Mationzl Stadium — Eqgvpt

Cimagh Stsdium — raland
Ballymena Stadia~ — Ireland
Paorladowr Stadium — Ireland
Jndrichuy Hrades — Czech Republic
Dbjednavia = Szech Republic
Ceske Budejovice  Czoch Rooulblc
Cpava Stadium — Czech Repualic
Asteras Trigolis — Greece

Hala Widowiskows — Paland

Sparta Rotterdam — Metherlands
Kansirglan Sval — West Indies
Cirgue: Du Salell — Canada
Sunderland Pool - England

LI I B

i ¥ * 8 & 8 ¥

Al Jazesra Stadium — Abu Dazbi
= MNational Aguatic Conire — reland
+ MNational Aquatic Centre — Hanoi
= ‘¥angznou Stadium - Chira

+ Resch Arena — USA

= Sears Point — LISA

o Hoston University — USA

» San Diago Universily — USa

* Hongy Kenyg Tennes Canlra

s Star Stadium - Morway

» Kacriog Stadiom = Estonia

= Bergjemi Amena ~ Spala

= Anuatiz Centre - Vietnam

= Macrn Eqvrerainmeant Centre

# Ballymana Showgrouncs — Ireland

To view soma installations of aur extensive range, as well as other options, plesse visit our gallery al
s starenaaust. com.

1.

Telescapic Seatin uotation Overview

The ezlimation i2 bazed upon the Logan Arana projact, and in accordzrce with the attachad Starena drawings

The supply, insell and commissioning of @ tally motorised platform sirusture in accordance with the attached
drawings.

1.1

Seat Type —

Chpticn 7 - AST 3000 Polymer Seat
Cpticn 2 - Polymer Bench Seat
Chption 3 - Integra T100 So'ars Seals

Ballina Shire Council
18/06/12
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4.1 Ballina Sports and Events Centre - Options Review

1.2 Half steps to all lecations a5 required.

13 Motarized cortrol of platforms via front mounted plug-in pencant - mounted control bax, connecied to
client supplied three (3)-phase electrical supply.

1.4 Polyarelhane plywoaod finish az standard $o 2l plattorm surfaces, carpet or vimy codions svailable upon
rHgUEs
1.5 Seal ane struclure compliznce to all ralevant Australizn f Mew Z2aland Standards.,

1.6 Powder ceated under struciure and seat bracket fixings.
17 Flatform width and rizer height az roted on drowings suppled.
1.8 Handrzils as noted.

1.9 Side Curtaing [nol guatec) are cptional If reqared.

1.10 Ecocla safely iluminatian o aiske lncations - oofianal
20 Financial

Ta supply, install and commission the anove, including nominated accessocies in Aus Dollars, ex GST.

Eslimated Price :

Seat Type =
Option 1= AST 3000 Palymer Seal QTY 7id 4355787
Option 2 - Polyrrer Banch Seat QTY FER 5361,243
Option 2 - Ietagra T100 Salars Seats QTY 722 §415,154
Catinnal
Eoaglo safay lumingtion o aizle lorations &&,000
Side Curtzing o request
3 Broduct Warranty { Maintenance
34 Slarana shall orovide & wamanly for lhe lotsl sesling installation, inguding all componenss supplied

under this subcantract, agains: all dafects due o faulty materals and warkmanship,

The wamranty nericd is to commence af the cate of Practical Comalgion of the contract for a Tve-yeaar
nerion.

12 Opticnel Preventative Maintenance Warranty
The Telescopic Seating Svstem, warranty can be exiended 0 10 years by enlering m a oplional
maintenance confract which Ircluces annual ingpect en and rautine prevenlative ma nlenanca chack of
the syatem. Ths is an anndal maintenanca contracl rom he Certificaie of Completon, costs available
Upan ciseJssion.

Farls camaged hrough misuss or sbusa, shzll be nozide of fhe waranty terms

4. Leadtime

14 — 16 weeks from date of arder.
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5. Trading Terms

25% deposit with order

0% aganst BOL doouments ex warks

12.48% goods to =i

12 5% net seven (7)) days upon commissicnng ol Syslam.

As a Major sappliar of Fikad. Talascopic ard Demountable Seat Structures in Australasia, Starena brings o this
project conziderabls design, projec ranagamenl and eommissioning expertise.

Unlike other possible seating suppliers, with Starena you are dealing with the OEM and not a dealer
raprasantative, at arms length to the design and project management process.

Best ragards, 3
Starena Austratia Piy Lrd

ley
Opdrations Manager
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SG AST-3000

Blow molded
Individual Sports
Bench Seat with

raised back and e ol
variable seat # % .
spacing | s e IR A
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Seat Types
BENCH SEAT OPTIONS

SG AST-2000

Blow molded individual
Sports Bench Seat
with variable seat
spacing

£50

303

21

+ ¥
|
—
E
' e

' 20 4 09
— — =

: . o4

| BN SR}
f

SG AST-3000

Blow molded
Individual Sports
Bench Seat with
raised back and
varilable seat
spacing

The Staremna croup
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Integra T 100

Polymer Seat and
Back

Polymer Seat and Back
With integrated arms
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Integra T100 Seats
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INTEGRA T100
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contact

pdt brisbare office
184 wharf strest
sprng hill gld 4000

po box 607
fortitude valley gld 4008

p+61 7 3232 1300
f:+61 7 3232 1350
e pdt@pdt.com.au

pdt townsville office
36 ingham road
townsville gld 4810

po box 707
townsville gld 4310

o +61 7 4771 5084
T +81 74772 3647
e fewnsville@pdt.com.au
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dt.

www.pdt.com.au

masterplanning
architecture
interiors

landscaps
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