ballina

shire council

Notice of Facilities Committee Meeting

Notice is hereby given that a Facilities Committee Meeting™ will be held in the Ballina Shire
Council Chambers, 40 Cherry Street, Ballina on Wednesday 7 August 2013 commencing
at 5.15 pm.

Business

1. Apologies

2. Declarations of Interest
3. Deputations

4, Committee Reports

P

Paul Hickey
General Manager



> w0Dm

Apologies

Declarations of Interest
Deputations

Committee Reports

Table of Contents

4.1 Marine Rescue Centre - Design Update



Apologies
Declarations of Interest
Deputations

wn =

1. Apologies

2. Declarations of Interest
3. Deputations
Ballina Shire Council Facilities Committee Meeting Agenda

07/08/13 Page 1 of 18



4.1

Marine Rescue Centre - Design Update

4.

4.1

Committee Reports

Marine Rescue Centre - Design Update

Delivery Program Operations Support

Objective To provide an update on the design options for the
Marine Rescue Search & Rescue Co-ordination
Centre.

Background

At the meeting held on 28 March 2013, Council resolved to accept the tender
from GeoLink Environmental Management & Design to undertake the design,
documentation and contract administration for the new Marine Rescue Search
& Rescue Co-ordination Centre.

Since their appointment GeoLink Environmental Management & Design have
undertaken extensive reviews of the proposed site and have consulted
extensively with the Marine Rescue Volunteers.

The purpose of this report is to discuss the outcomes of the work completed to
date.

Key Issues

e Design options
e Preferred way forward

Information

A copy of the original concept design for this project is attached to this report
(attachment one).

From their design process, GeoLink Environmental Management & Design are
now proposing to relocate the building to the east of the existing car park,
remove the public toilets from their initial design and refurbish and maintain
the existing public toilets. The basis for these changes is discussed below.

From the site investigations it has been identified that relocating the building
approximately a further 15 metres to the east will enhance the line of site for
the volunteers, in particular for the area to the north of the river mouth.

The site investigations included a radar survey of the area beneath the
proposed building site. Also completed is a review of threatened flora species
listed under the Threatened Species Conservation Act 1995 (TSC Act) and
the Environment Protection and Biodiversity Protection Act 1999 (EPBC Act)
that may occur at the site. Both studies established that there are no specific
constraints on this site.

GeolLink also suggest that the existing public toilet block is structurally sound
and although not an attractive building, alterations and refurbishment would
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Marine Rescue Centre - Design Update

negate the need to demolish the building at a later stage. This approach
would result in the public toilets in the new building being removed and the
overall “footprint” of the building being reduced.

Plans of the revised building and site location are attached (attachment two).
Also attached are estimated costs (attachment three). These costs are based
on the more detailed design and the budget estimate is $1,412,088. This is an
increase of approximately $74,500 from the orginal concept design. The
change is due to improvements to the level of finish to the building and to
provide air conditioning for the upper floors. One of the reasons to now
provide air conditioning is to assist with climate control for the radio and other
electronic equipment for the Coast Guard.

GeoLink has provided an alternative design (attachment four) for
consideration. This design proposes an increase in the capacity of the
kiosk/café. This alternative design has been costed at $1,717,000, an
increase of approximately $300,000 on the earlier estimate.

The cost estimates referred to in this report have been reviewed by a quantity
surveyor.

The architect for this project will be attending the meeting to present the
above information and answer any questions.

Legal / Resource / Financial Implications

The Council budget for this project is a total of $1,750,000 ($150,000 in
2012/13 budget and $1.6m in the 2013/14 budget). Council has expended
$21,000 to date leaving remaining funds of $1,729,000.

However the current budget is based on a grant contribution of $800,000 for
the project. It is hoped that the Federal election will provide this funding,
however if the grant is not forthcoming Council will need to pursue other
funding options.

As the detailed designs are being further advanced more accurate estimates
are now becoming available. With a construction budget of $1.412m, plus the
current Geolink contract of $150,000, this leaves very little contingency for
other costs such as Council planning fees etc. based on the total budget of
$1,750,000. Therefore the budget will need to be very closely monitored,
albeit that $800,000 of the budget is not actually yet available.

The objective is to finalise the design and obtain all relevant approvals to
ensure the project is ready to proceed once funding is confirmed.

Consultation

GeoLink has consulted with the Marine Rescue Volunteers, the Open Spaces
and Reserves staff, and Dune Care Volunteers in relation to the changes to
the design and relocation of the building.
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4.1 Marine Rescue Centre - Design Update

Options

1. Council select the original concept design as provided by GeolLink
Environmental Management & Design as the preferred option.

2.  Council select the revised design and location for the Marine Rescue
Search & Rescue Co-ordination Centre, including retention of the
existing public toilets.

3.  Council select the alternative design, which provides for a larger
kiosk/café area for the building.

Option three provides a superior building space, however this comes at a

substantial increase in cost. The larger building space only expands the café

area and does not provide direct assistance to the volunteers. It is unlikely that
rental returns will be anywhere near sufficient to offset the additional costs and
therefore this option is not recommended.

Option two was an outcome of the design because it increased the visibility

from the centre for the volunteers. Retaining the existing toilets provided

savings that have been used to achieve a design close to the allocated project
budget. For these reasons option two is preferred when compared to option
one.

The feedback to GeoLink from the consultation with the Marine Rescue

Volunteers is that the volunteers endorse the proposed changes in location

and design.

RECOMMENDATION

That Council endorses option two, as outlined in this report, to relocate the
Marine Rescue Search & Rescue Co-ordination Centre to the east and
refurbish the existing toilet facilities, as the preferred design option for this
project.

Attachment(s)

1. Original Concept Plans

2.  Revised Building Design

3.  Revised Building Design - Costing Details

4.  Alternative Building Design
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41 Marine Rescue Centre - Desigh Update

OPERATIONS + RADIO LEVEL

60 sq.m elevated workspace

6 builtin workstations

display wall for projedtion/maps

chart table for collaborative rescue operations
kitchenette + storage

we + wash room

secure external gantry for window cleaning

ENTRY/SELF CONTAINED CAFE LEVEL/TEACHING SPACE
60 sq.m ground level self contained cafe

Connedtion to covered outdoor + upgraded park

Secure entry to SARC lobby, lift + stairs

Covered parking for 3 cars + storage

Public amenities

SARC + TEACHING LEVEL

60 sq.m elevated multi purpose workspace
35 chairs in teaching mode

6 collabordtive work desks in SARC mode
display wall for projedion/maps
kitchenette + storage

we + wash room

- L I N K secure external gantry for window cleaning

environmental management and design

DOMNIC
FINLAY JONES
ARCHITECTS
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4.1 Marine Rescue Centre - Design Update

SEA RESCUE CO ORDINATION CENTRE
Three level facility

Shaded perimeter at ground level

Elevated floor level to maximise views

Cafe + break-out space with views over river
Clear program - no obstructions

EMERGENCY
ACCESS ONLY

EXISTING CARPARK

CIVILS
Future parking
and access upgrade

EXISTING
NDANUS

o Parking for 3 cars

r /’

i e

\ ’ COVERED
I

|

P i, .. A A ——
YIEWS TO RI OND RIYER ‘
E.

r WALK WAY

BREAK WALL

o MREACWAL |

EXISTING
Tower to be demolished

LANDSCAPING

Cafe breckout space
Sedating

Interpretive signage
Existing stairs retained

EXISTING PEDESTRIAN NODE
Remains unimpeded

MASTERPLAN

[EZRLINK

environmental management and design

DOMNIC
FINLAY JONES
ARCHITECTS
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4.1 Marine Rescue Centre - Design Update

ENTRY

Clear front door + signage
Direet access to lift + stair
Storage + wayfinding

otkable toilets + PWD

PRIVACY SCREEN
SELF CONTA_]NED CAFE Durable timber screen
60 sq.m multi purpose space
Covered
Yiews of river mouth

Prominent, public corner

LEVEL O AXO - SELF CONTAINED CAFE

LEGEND

1 SARC Entry

2 Self contained Cafe/Multi-purpose space
3 Public Amenities

4 SARC storage

5 Lift

6 Stair

7 Carport

& Yentilation

u
G

° Xg o o DI:‘E; D o Jo o Jo Dljlj K

& -
LEVEL O PLAN - SELF CONTAINED CAFE

[CZALINK
environmental management and design
ﬁ DO NIC C

FINLAY JONES
ARCHITECTS
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4.1 Marine Rescue Centre - Design Update

CIRCULATION
Efficient planning saves space + cost . VENTILATION
y High + low level operable vents
Direct access to both elevated levels .. .
Air intake where you need it
Stack effect displacement ventilation

DISPLAY
Projection wall for teaching
Rescue co-ordination display

SARC AMENITIES
WC + washroom

PARTITIONABLE ROOM
Sleeping nock
Kitchenette

Storage

Access to gantry

VENTILATION
High + low level operable vents

SARC 55 mats in 1 TE'ACHINdG
6 communal werkstations in rescue mode sedts in teaching mode
Up to 35 seds as required

Elevated views over the river

LEVEL 1 AXO - SARC/TEACHING

7 ]
( s
ooooooo
A ooooooao
4 oog l%l oog
) ' pooouooao
goooodd
: oooodoo
LEGEND =
1 SARC/Teaching space
2 42 seats/6 communal workstations
3 Partitien-able space/Sleeping
4 WC + washing area/Kitchenette
5 Lift
§ Sai LEVEL T PLAIN - SARC/TEACHING
7 Display
8 Vertilation
[EZALINK
environmental management and design
DO INIC
FINLAY JONES
ARCHITECTS
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4.1 Marine Rescue Centre - Design Update

ROOF PLATFORM
Services platform
Antennae + Aerial mounts
Hatch over stairs

Guard rail

EAVES

Reduces glare to Operations

ROOF PLATFORM AXO
AMENITIES

WC + wash room

OPERATIONS + RADIO LEVEL
60 sq.m elevated control tower

VENTILATION

Operable window + door

Access to gantry

Window to Shaws Bay
CHART TABLE

Central common bench

KITCHENETTE
Tea + coffee
Sink
Storage WORKSTATIONS
3 work areas
& work stations
GANTRY sweeping views

storage below

Cleaning platform

[FVEL 2 AXOD - OPERATIONS + RADIO

LEGEND

1 Operations room
2 Chart table

3 Workstations

4 Amentties

5 Lift

6 Stair

7 Screen

8 Ventilation

[EZFLINK

environmental management and design
DOMNIC
FINLAY JONES
ARCHITECTS

LEVEL 2 PLAN - OPERATIONS + RADIO
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41 Marine Rescue Centre - Design Update
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4.1 Marine Rescue Centre - Design Update
Full Estimate Summary
Job Name : BALLINA MARINE RS Job Description
Client's Name: Proposed Ballina Marine Rescue R5
30/07/2013
Trd Trade Description Trade  Cost/m2 Sub Total Mark Trade
No. % Up % Total
1/PRELIMINARIES [ 1353 191,090 191,090
2|SITE PREPARATION 1 ase] 35280 35,280
3|SUBSTRUCTURE 5.0 ) 44.833 44,833
"~ 4| UPPER FLOORS 5.38 75,995 75,995
. 5/STRUCTURAL STEEL. | o7n1| 16,000 10,000
6|STAIRS & BALUSTRADES 235 33,200 ' 33,200
7/ ROOF 236 33257 | 33,257
8 EXTERNAL WALLS 5.37 - 75,836 75,836
9| WINDOWS AND EXTERNAL 2.57 36,330 36330
- DOORS - .
10 INTERNAL WALLS 2.59 36,558 36,558
11| DOORS 267 37,675 37675
12| FLOOR FINISHES 0.88 12,35 | | 12,365 |
13 | CEILING FINISHES 0.44 6,228 6,228
14 |JOINER Y/APPLIANCES 2.12 30,000 30,000
15| WET AREAS 0.80 N 11,231 11,231
16| SERVICES - 14.91 210,550 | 210,550
17| PAINTING s 22,100 22,100 |
18| COPPER CLADDING 12.45 175,740 I 50
19/CAFE 535 75516 75516
20| PUBLIC TOILETS 8.5% ez | | e
21| BUILDERS MARGIN @ 10% 9.03 127,492 127,492
22 |SUBTOTAL FOR TOWER ) ' 1,402,408
“23|ENVIRONMENTAL ITEMS 0.69 - 9,680 9680
" 24|COST PLAN NOTES | T R
- - w000 1,412,088 1,412,088
Final Total : $ 1,412,088
Page: 1 of 1 Date of Printing:  30/uif13

QS PLUS PTY LTD

Offsicler Estimating Plus (32 Bit) -
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41 Marine Rescue Centre - Design Update

J A .
E) A. EXISTING CAR PARK
{ LIGHTHOUSE MINCR UPGRADE OF EXISTING DEGRADED GAR PARK
’ PAHADE o \ ® -FORMALISE EDGES AND PARKING LINES
/ L
. B

- INTRODUZ E VEHIGLE TURMING AREA

.%’ B. REFURBISHED TOILET PAVILION
| = - REMOVE UPPER BRICK LEVEL
- NEW ROOF TO ENCASE EXISTING GONGRETE SLAR
ASPHALT -
@ I PEDESTRIAN
7 L |
f’ —— = ————— T ——

HEVY WD TOILET, NEW MALE FEMALE TOILETS & NEW GHANGE ROOMS
- NEW QUTDOOR SHOWER
PATH

GLEAR CONNEGTION TO EXI3TING PATH NETWORK AND ADJAGENT CAR PARK
EXISTING RESERVE

CAR PARKING

PO —
L ]

C. MARINE RESCUE FAGILITY

- TWO INTERMAL CAR PARKS & STORAGE ROOM
- BAFE, UNGOMPROMISED USER AGGESS
1

- ¥MR DRIVEWAY AND ALLOCATED EMERGENGY PARKING

2 D. CAFE
-
VMF.LNAGE DRIV EAAY \ - SHELTERED LOCATION WITH WIEWS INTO REHABILITATED COASTAL HEATH
A' CROSSOVER - PROMINENT ENTRY AND TAKEAWAY COUNTER
1 GRASS - LEVELOUTDOOR DINING WITH GOVERED DECK
B | |
f L .
] 4 i
I . L .
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S | y | =
= 4 f Nk AL
7 z e OUTDOOR \ i -
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B.| 0 | : | i i GOASTAL HEATH
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| ‘l iy oo
! TOILET 0 | PANDANUS VL (ot :
E
) PAVILION [ j HILL =4 74 \ MARINE RESCUE EXISTING
/ré 0 (AN x| ACCESS . COASTAL HEATH
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EXERCISE i - =" LANDSCAPED I %
PARK TBREAKWALL- — !
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BREAKWALL

=
COASTAL HEATH
RICHMOND RIVER ' g S
BREAK WALL -

= o e
— ALE
‘‘‘‘‘‘‘‘‘‘‘‘‘‘ HALT PEORSTRY PATH
DOMINIC FINLAY JONES ARCHITECTS PTY LTD D | SUBJECT INT | BATE | AN | SUBJET | W | oeE
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126681 1425
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PROJEGT
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SITE PLAN - -
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