
 

 

 
 
 

Notice of Facilities Committee Meeting 
 

 
Notice is hereby given that a Facilities Committee Meeting` will be held in the Ballina Shire 
Council Chambers, 40 Cherry Street, Ballina on Wednesday 7 August 2013 commencing 
at 5.15 pm. 

 
 
Business 
 
1. Apologies 
2. Declarations of Interest 
3. Deputations  
4. Committee Reports 
 
 

 
Paul Hickey 
General Manager 
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4. Committee Reports 

4.1 Marine Rescue Centre - Design Update 

 
Delivery Program Operations Support 

Objective To provide an update on the design options for the 
Marine Rescue Search & Rescue Co-ordination 
Centre. 

      
 

Background 

At the meeting held on 28 March 2013, Council resolved to accept the tender 
from GeoLink Environmental Management & Design to undertake the design, 
documentation and contract administration for the new Marine Rescue Search 
& Rescue Co-ordination Centre. 
 
Since their appointment GeoLink Environmental Management & Design have 
undertaken extensive reviews of the proposed site and have consulted 
extensively with the Marine Rescue Volunteers. 
 
The purpose of this report is to discuss the outcomes of the work completed to 
date.  
 

Key Issues 

• Design options 
• Preferred way forward 
 

Information 

A copy of the original concept design for this project is attached to this report 
(attachment one).  
 
From their design process, GeoLink Environmental Management & Design are 
now proposing to relocate the building to the east of the existing car park, 
remove the public toilets from their initial design and refurbish and maintain 
the existing public toilets. The basis for these changes is discussed below. 
 
From the site investigations it has been identified that relocating the building 
approximately a further 15 metres to the east will enhance the line of site for 
the volunteers, in particular for the area to the north of the river mouth.  
 
The site investigations included a radar survey of the area beneath the 
proposed building site. Also completed is a review of threatened flora species 
listed under the Threatened Species Conservation Act 1995 (TSC Act) and 
the Environment Protection and Biodiversity Protection Act 1999 (EPBC Act) 
that may occur at the site. Both studies established that there are no specific 
constraints on this site. 
 
GeoLink also suggest that the existing public toilet block is structurally sound 
and although not an attractive building, alterations and refurbishment would 
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negate the need to demolish the building at a later stage. This approach 
would result in the public toilets in the new building being removed and the 
overall “footprint” of the building being reduced.  
 
Plans of the revised building and site location are attached (attachment two). 
Also attached are estimated costs (attachment three).  These costs are based 
on the more detailed design and the budget estimate is $1,412,088. This is an 
increase of approximately $74,500 from the orginal concept design. The 
change is due to improvements to the level of finish to the building and to 
provide air conditioning for the upper floors. One of the reasons to now 
provide air conditioning is to assist with climate control for the radio and other 
electronic equipment for the Coast Guard. 
 
GeoLink has provided an alternative design (attachment four) for 
consideration. This design proposes an increase in the capacity of the 
kiosk/café. This alternative design has been costed at $1,717,000, an 
increase of approximately $300,000 on the earlier estimate. 
 
The cost estimates referred to in this report have been reviewed by a quantity 
surveyor. 
 
The architect for this project will be attending the meeting to present the 
above information and answer any questions. 
 

Legal / Resource / Financial Implications 

The Council budget for this project is a total of $1,750,000 ($150,000 in 
2012/13 budget and $1.6m in the 2013/14 budget). Council has expended 
$21,000 to date leaving remaining funds of $1,729,000. 
 
However the current budget is based on a grant contribution of $800,000 for 
the project. It is hoped that the Federal election will provide this funding, 
however if the grant is not forthcoming Council will need to pursue other 
funding options. 
 
As the detailed designs are being further advanced more accurate estimates 
are now becoming available. With a construction budget of $1.412m, plus the 
current Geolink contract of $150,000, this leaves very little contingency for 
other costs such as Council planning fees etc. based on the total budget of 
$1,750,000. Therefore the budget will need to be very closely monitored, 
albeit that $800,000 of the budget is not actually yet available.   
 
The objective is to finalise the design and obtain all relevant approvals to 
ensure the project is ready to proceed once funding is confirmed. 
 

Consultation 

GeoLink has consulted with the Marine Rescue Volunteers, the Open Spaces 
and Reserves staff, and Dune Care Volunteers in relation to the changes to 
the design and relocation of the building. 
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Options 

 
1. Council select the original concept design as provided by GeoLink 

Environmental Management & Design as the preferred option. 
 

2. Council select the revised design and location for the Marine Rescue 
Search & Rescue Co-ordination Centre, including retention of the 
existing public toilets. 

 
3. Council select the alternative design, which provides for a larger 

kiosk/café area for the building. 
 

Option three provides a superior building space, however this comes at a 
substantial increase in cost.  The larger building space only expands the café 
area and does not provide direct assistance to the volunteers. It is unlikely that 
rental returns will be anywhere near sufficient to offset the additional costs and 
therefore this option is not recommended. 
 
Option two was an outcome of the design because it increased the visibility 
from the centre for the volunteers.  Retaining the existing toilets provided 
savings that have been used to achieve a design close to the allocated project 
budget.   For these reasons option two is preferred when compared to option 
one. 
 
The feedback to GeoLink from the consultation with the Marine Rescue 
Volunteers is that the volunteers endorse the proposed changes in location 
and design. 
 

 

RECOMMENDATION 

That Council endorses option two, as outlined in this report, to relocate the 
Marine Rescue Search & Rescue Co-ordination Centre to the east and 
refurbish the existing toilet facilities, as the preferred design option for this 
project. 

 

Attachment(s) 

1. Original Concept Plans 
2. Revised Building Design 
3. Revised Building Design - Costing Details  
4. Alternative Building Design  
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