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1.1 CONTEXT

The Lennox Head Surf Club and Surrounding Precinct Project comprises two
components.

Lake Ainsworth

* Improvements to the infrastructure in the Southern Foreshore Community Park
Precinct of Lake Ainsworth consistent with the Lake Ainsworth Crown Reserve
Masterplan (14 October 2005) prepared by Connell Wagner.

Lennox Head Surf Club
* Refurbishment or replacement of the existing Lennox Head Surf Club.

The Southern Foreshore Community Park Precinct is the most congested region
of Lake Ainsworth with a number of high intensity uses including the surf club,
recreational users of the lake and the caravan park all competing for space on the
southeast corner of the lake.

The key issues relating to Lake Ainsworth include;
Capacity of existing infrastructure to meet demand particularly during peak
periods,

* Health of the environment and the lake,

* Availability of community and recreational activities to meet a growing
population, and

* Maintenance and enhancement of the coastal dune system.

The surf club site is located just outside the Southern Foreshore Community

Park Precinct on the eastern side of Pacific Parade, Lennox Head opposite Lake
Ainsworth. The existing building is home to 500 + members and membership is on
the increase. Currently the facilities do not provide for the existing needs or future
growth of the members and community. The existing building is in poor repair,
requires regular maintenance and does not contribute to the visual amenity of

the precinct. Once the surf club is refurbished or redeveloped it will impact on the
eastern side of the Lake Ainsworth precinct and has potential to provide a major
contribution to the overall amenity of the area.

COMPLETE URBAN was engaged by Ballina Shire Council (BSC) in August

2013 to consolidate Council’s objectives for the site; develop concepts for the
improved amenity of the area aligned with the endorsed precinct master plan and
the design for the refurbished or new Lennox Head Surf Club facility. The following
sub-consultants were also engaged to review the current structural and services
conditions of the existing club house:

* Westera Partners

» Jones Nicholson

+ KRP Engineers

BALLINA SHIRE COUNCIL | COMPLETE URBAN STAGE 1 REPORT - REVIEW AND CONSULTATION 5




1.2 KEY OBJECTIVES

The over arching project objectives for Stage 1 (taken from the BSC brief) are as

follows:

* Review the Lake Ainsworth Crown Reserve Master Plan and prepare concept
designs for the works detailed in the master plan for the area on the eastern
side of Lake Ainsworth and the how the refurbished or new building will be
integrated into the development.

* Review the Building Condition Report by Ardill Payne & Partners (2009) and
undertake further investigations as necessary on the existing building.

* Meet with stakeholders to determine current and future, including spatial,
requirements for the surf club building.

* Provide options for the proposed works within the precinct including options
and recommendations for the refurbished or new building.

The following report provides a summary for the options of the proposed works
within the precinct and recommendations for the refurbished or new building.

This report also acknowledges the advice, guidance and commentary provided by

representatives of Ballina Shire Council and key stakeholders associated with the
community and the surf club.
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2.1 INTRODUCTION

The Lake Ainsworth Crown Reserve Masterplan (2005) identifies a number of
initiatives aimed at improving the amenity of the area. With regard to the Southern
Foreshore Community Park Precinct these are centred on traffic, health of the
lake (including water quality, enhancing recreational opportunities and
mobility and safety).

The lake has recreational, environmental, economic, educational and cultural
heritage attributes that are significant in the local and regional setting including:

* The lake is an important natural area in an otherwise urban environment;

* The lake is a popular active and passive recreational resource;

* There are a number of local businesses that rely directly and indirectly on the
lake area for their income;

* The lake is valued as an important educational resource for the region;

* The lake is one of the largest dunal lakes on the north coast and the lake and
environs contain a remarkable diversity or native biota; and

+ The lake is a significant tourist destination on the North Coast of New South
Wales.

The report identified a number of challenges relating to Lake Ainsworth including;

ability of current infrastructure to meet the growing needs of the community
health of the lake

maintenance of the coastal dune system

provision of adequate community facilities, particularly to deal with peak times

Despite these challenges there are significant opportunities to create a fully
integrated design solution that links an upgraded/redeveloped surf club within a
wider recreation precinct providing maximum benefit to all users through shared
facilities & compatible land uses. The location of the surf club in relation to Lake
Ainsworth means it will become the main facility within the precinct and so it
should be able to cater for users from the Lake and the Caravan Park in addition
to its own patrons.

As part of our tender submission to Ballina Shire Council, COMPLETE undertook
a review of the Lake Ainsworth Crown Reserve Masterplan (14th October 2005)
and specifically the Option 2 - Road access through the middle of the Caravan
Park. Following confirmation from Council that this option was not supported by
the Crown when they took over management of the caravan park COMPLETE has
reviewed the masterplan road options again as part of this report.

COMPLETE also, provided a preliminary conceptual design in accordance with
the adopted Road Option 2 for the Precinct that showed a holistic design solution
that addressed the Surf Club building, the existing public open space and the
current traffic situation to create a public realm design incorporating a building that
is functional & fit for purpose and is integrated with its surrounding precinct. This
solution would set the standard for the planned future works for the other precincts
in the Lake Ainsworth Crown Reserve Masterplan (2005).

BALLINA SHIRE COUNCIL | COMPLETE URBAN STAGE 1 REPORT - REVIEW AND CONSULTATION 8
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2.2 ROAD CONFIGURATION

The Lake Ainsworth Crown Master Plan (14 October 2005) identified a number of
issues in relation to the road along the eastern side of the lake including parking,
safety, stormwater runoff quality and environmental impact on the dunes.

Three options for a new road network to provide access were identified in the Lake
Ainsworth Crown Masterplan report.

In order to deal with these issues, each option proposed that the eastern road
be closed thereby removing the access along the east side of the lake to the
Department of Sport and Recreation facility at the north end of the lake.

COMPLETE have consulted with the Department of Sport and Recreation (David
Taylor, former Centre Manager and Jason Dwyer, current Centre Manager) to
establish the implications of closure of the Eastern Road on their operations.

Access to the Department of Sport and Recreation is currently provided form the
south using the Eastern Road. The operational layout of the facility is based on
access from the south. If an alternative access from the north were to be provided
it would impact the Department’s operations in the following ways:

* Longer route for service vehicles and entering at the wrong end of the site

» Longer route for emergency vehicles

» Carpark is located at the south end of the facility

* Main functions located at the south end of the facility

+ Western Road unsealed and poorly lit

* Internal infrastructure including buildings, services, landscape are all
established from the south end of the site

Insufficient access within the site for large vehicles to approach from the north
2 access points are preferable for fire purposes

Increased security concerns if south end of site is closed

There is no power at north end of site

There is a gate at the north end of the turnaround carpark that provides entry

to the Department of Sport and Recreation for short and long term visitors,
emergency vehicles and service vehicles. This gate is left open during normal
times but electronically controlled from the administration of the centre. All parking
requirements for the centre are catered for in the centre grounds. During peak
times the gate has been closed to prevent unauthorised parking within the centre.

STAGE 1 REPORT - REVIEW AND CONSULTATION
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New road between the rear of the Barrett Drive residences to the caravan park.
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Figure 01 Lake Ainsworth Crown Masterplan - Road Option 1
(image courtesy of Google)
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New road through the middle of the caravan park. D

Option 2 proposed the removal of the northern end of Pacific Parade east of Access _to Sport & ‘
the lake and proposed that access to the Department of Sport and Recreation Recreation Centre
facilities be provided around the northwest side of the lake. As part of this solution, via Western Rd 4
it was also proposed to remove the existing road on the south side of the lake (Currently Unsealed)
and provide vehicular connection through the caravan park to Ross Street. With ,'
Option 2, permanent removal of the road east of Lake Ainsworth is dependent ¢
on establishing a new road network south of the lake and providing a suitable .
alternative access to the Department of Sport and Recreation along the western ’
and northern side of the lake. There is an existing road in this area but it is

currently unsealed.

This option was not supported by the Crown when they took over the management
of the caravan park.

|
“ Eastern Road Closed
|
]
v
L
e
1}
R
| ) . .
1 feecnena, o
‘e Southern Road Closed

ﬁ.-
-
-----------

\/

Figure 02 Lake Ainsworth Crown Masterplan - Road Option 2
(image courtesy of Google)
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New southern road alignment.

.

Access to Sport &

Recreation Centre ’
via Western Rd

’
(Currently Unsealed) ¢

Eastern Road Closed

Figure 03 Lake Ainsworth Crown Masterplan - Road Option 3

(image courtesy of Google)
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New Southern Road alignment with Eastern Road maintained.

Due to the current unsuitability of the 3 previous masterplan road options,

COMPLETE have proposed for Council’s consideration an alternative solution that
retains the Eastern Road.

This option proposes to retain the Eastern Road in lieu of providing alternative
access to the Department of Sport and Recreation via the Western Road.

With this option it is still important to alleviate the issues of health of the lake and
dunes, road safety, amenity and caravan park operations and so it is suggested
that the Eastern Road be used predominantly for the Department of Sport and
Recreation with no public parking. A turnaround north of the existing surf club
would limit the majority of vehicles to the south eastern corner of the lake. This will

reduce the number of parking spaces east of the lake but this loss can be offset by
additional parking south of the lake (refer to Section 2.3).

N

1
1
1
]
1
1 Access to Sport &
1 Recreation Centre
1 via Eastern Rd
]
1
1
1
1
1
1
1
1
1
V
Figure 04

Lake Ainsworth - Supplementary Road Option 4
(image courtesy of Google)
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There are a number of alternatives that could be installed at the north side of the
new turnaround to limit public vehicle access to the east side of the lake.

IMPACT ON DEPARTMENT OF SPORT AND RECREATION IMPACT ON TRAFFIC ON EASTERN ROAD

Bollards » Significate - these would provide a fixed barrier and would « Significant - cars are prevented from entering
require removal to allow entry including service access to
public toilets

Gate * Moderate - these could be remotely operated from the + Significant - cars are prevented from entering

centre. It is not recommended to leave these open as it
would encourage unauthorised parking

Open * Minor - this would allow full access to the Department * Minor - cars able to gain unrestricted access
of Sport and Recreation but would also encourage
unauthorised parking

In all 3 cases it is recommended that no parking signage and road side bollards be
installed on both sides to reduce unauthorised parking.

BALLINA SHIRE COUNCIL | COMPLETE URBAN STAGE 1 REPORT - REVIEW AND CONSULTATION 14




2.3 DISCUSSION ON ROAD CONFIGURATION OPTIONS

DESCRIPTION PROS CONS
Crown Masterplan - » Eastern Road closed to reduce traffic near lake » Cost of rehabilitation following closure of Pacific Parade
Road Option 1 « Southern Road closed to reduce traffic near lake * Impact on residences south of the caravan park
* Reduced pollutant runoff to the lake and dunes » Access to the Department of Sport and Recreation
(New road between the rear of Barrett * Reduced flooding impact entirely from the north (access to toilets at turnaround still

Drive residence to the caravan park)

required - pedestrian only)

» Cost of upgrading Western Road to provide suitable
access to the Department of Sport and Recreation facility

* Longer travel times for emergency vehicles to the
Department of Sport and Recreation facility

* Additional parking south of turnaround still required to
offset loss of Eastern Road parking

Crown Masterplan -
Road Option 2

(New road through the middle of the
caravan park)

+ Eastern Road closed to reduce traffic + Cost of rehabilitation following closure of Pacific Parade

« Southern Road closed to reduce traffic near lake » Access to the Department of Sport and Recreation

* Reduced pollutant runoff to the lake and dunes entirely from the north (access to toilets at turnaround still
* Reduced flooding impact required - pedestrian only)

* Impact on Caravan Park

* Not supported by the Crown

» Cost of upgrading Western Road to provide suitable
access to the Department of Sport and Recreation facility

* Longer travel times for emergency vehicles to the
Department of Sport and Recreation facility

* Additional parking south of turnaround still required to
offset loss of Eastern Road parking

Crown Masterplan -
Road Option 3

(New Southern Road alignment)

» Eastern Road closed to reduce traffic » Cost of rehabilitation following closure of Pacific Parade
* Reduced flooding impact » Access to the Department of Sport and Recreation
» Cost of new road not required (but new swale required) entirely from the north (access to toilets at turnaround still

required - pedestrian only)

» Cost of upgrading Western Road to provide suitable
access to the Department of Sport and Recreation facility

* Longer travel times for emergency vehicles to the
Department of Sport and Recreation facility

« Additional parking south of turnaround still required to
offset loss of Eastern Road parking

COMPLETE Masterplan -
Supplementary Road Option 4

(New Southern Road alignment with
Eastern Road maintained)

* Western Road upgrade not required as part of this project Unauthorised parking on east side of the lake
» Access to Department of Sport and Recreation provided Continued (but reduced) pollutant run off to lake and
with little or no change to present situation, bollards or dunes - but could be improved with GPT’s
gates could be used to control access. » Continued impact of flooding - but could be improved by
raising the road
* Additional parking south of turnaround still required to
offset loss of Eastern Road parking

BALLINA SHIRE COUNCIL | COMPLETE URBAN
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EXISTING CAR PARKING

The existing southern and eastern road around the lake
provides a number of car parking spaces for visitors to the
precinct. The car parking is generally unformalised and
accurate carparking capacity is difficult to determine. In the
peak summer holiday, weekends and Easter there is pressure
on parking space availability. In these situations cars park in
neighbouring streets, vacant land and in other unformalised
and inappropriate locations off the eastern and southern
roads. Removal of the eastern road and formalisation of the
southern road will further exacerbate this problem unless
replacement parking is provided.

The Lake Ainsworth Crown Reserve Master Plan provided Northern Carpark,
data on the probable number of parking spaces as they - 35 unformalised spaces
existed in October 2005. Excluding Ross St and the caravan P

park this totalled between 196 - 245 spaces. COMPLETE }
Urban have reassessed the current numbers to include the
two new 2009 carparks and estimate the current parking n Eastern Road

numbers at approximately 213 spaces. .
__— |15 unformalised spaces

Surf Club parking,
21 unformalised spaces
on both sides of the road

Pacific Parade 90° parking,
~——16 unformalised spaces on
eastern side of the road

Southern Road,
75 unformalised spaces

2009 Carpark, 27

2009 Carpark, 24 formalised spaces
formalised spaces

Figure 05 Existing Car Parking - Approximate only
(image courtesy of Nearmap 2014)
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PROPOSED CAR PARKING

The concept masterplan which incorporates Supplementary
Road Option 4, indicates how parking facilities could be
provided in order to offset loss of parking on the Eastern
Road. This is shown in Figure 06 (across). This provides 213
spaces which is the same as the approximate number of
existing spaces.

New Parking,
14 formalised spaces

New Carpark,
40 formalised spaces

Southern Road, [D

60 formalised spaces

2009 Carpark,
27 spaces

Existing carpark,
expanded to 64
formalised spaces

Pacific Parade,
8 formalised spaces

Figure 06 Proposed Parking - Approximate only
(image courtesy of Nearmap 2014)
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2.4 CONCEPT MASTERPLAN
SOUTHERN FORESHORE COMMUNITY PARK PRECINCT

COMPLETE have updated the concept plans for the Southern Foreshore
Community Park Precinct as part of Stage 1 - Review and Consultation. The
updated concept plan retains the existing road along the south side of the lake and
proposes a new shared path to the north of the road. These are separated by a
new swale to control water runoff into the lake. The east end of the existing road
where it meets Pacific Parade has been realigned to provide better pedestrian
connectivity between the caravan park and the redeveloped or new surf club
building. The key features of this concept are outlined in Section 2.5.

The eastern road is proposed to be terminated north of the club. Access for the
Department of Sports and Recreation is proposed to be provided by a service
access road.

Following the detailed condition assessment of the existing surf club and
establishing the needs of the surf club stakeholders we have also reviewed our
preliminary masterplan in light of both a refurbished and new surf club building

to determine which solution best meets the intent of the Lake Ainsworth Crown
Reserve Masterplan (2005). Refer to section 03. For the purposes of the updated
concept plans a new surf club has been shown.

BALLINA SHIRE COUNCIL | COMPLETE URBAN STAGE 1 REPORT - REVIEW AND CONSULTATION 18
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Figure 07 Precinct Plan
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2.4 CONCEPT MASTERPLAN
SOUTHERN FORESHORE COMMUNITY PARK PRECINCT

Figure 08  Viewing Deck Perspective
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2.4 CONCEPT MASTERPLAN
SOUTHERN FORESHORE COMMUNITY PARK PRECINCT

Concrete paving has been specified to suit the character and practical requirements of the
project and to ensure the long life span of the open space asset. Paving materials will be
consistent throughout the whole length of the shared path.

New park furniture contributes to the successful functioning of the public
spaces increasing amenity and supporting the passive and recreational
activities proposed.

A consistent and continuous paving palette will give the Southern Foreshore Community Park
Precinct a strong central ‘spine’ and provide a clear hierarchy of spaces for users. This is an
important element when improving safety in public open spaces (CPTED).

A suite of contemporary, robust outdoor furniture and its arrangement is
part of a popular and well maintained community park. The furniture for the
Southern Foreshore Community Park Precinct provides the opportunity

for badging the precinct as a distinctive contemporary place that is both
functional and interesting in appearance, whilst being flexible with park uses
and relevant to the surrounding river context.

The proposed concrete paving will have the following characteristics:

- Durable, cost effective and non-slip surface

- Warm, consistent and robust appearance

- Low maintenance

- Integrates well with the surrounding landscape

- Exposed concrete bands or cobble insets to act as ‘rumble strip’ for users approaching high
use activity nodes and intersections

- Path alignment to include large sweeping curvatures, long ‘gun barrel’ alignments to be limited
O Except when located closer to the water

Materials and finishes have been selected for their durable vandal resistant
qualities. All timber slats may be replaced with composite material such as
modwood.

s & Walls

The following park furniture and structures are recommended:

CU The following is recommended:

Surf

INTERPRETIVE SIGNAGE

Furniture & Fixtures

Playground Equipment

CONCRETE PALETTE EXPOSED CONCRETE - PATTERNS
- Ghost Gum
- Desert Buff
SEATING EXAMPLES
- Mangrove
SHELTER CONCRETE WALLS/ SEATING

PLATFORM SEATING

ROAD SURFACES - CAR PARKING AREAS
BINS - 240L BOLLARD DECORATIVE FENCING
HOTMIX PAVEMENT WITH STONE BANDING  PORPHYRY STONE BANDING

Figure 09 Materials, Furniture, Fixtures and Equipment Palette
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2.5 KEY FEATURES OF CONCEPT

The Concept design takes into account the changes made to the area since the
Masterplan was completed including the new carpark either side of Pacific Parade
and the new caravan park access off Ross Street.

DESCRIPTION / BENEFITS

KEY FEATURES OF THE
CONCEPT DESIGN

Improved & controlled Access
to Lake Ainsworth .

CONTRIBUTION TO LA
MASTERPLAN INITIATIVES

Intended to encourage use but also to protect the asset. « Traffic
Enhanced recreational

Formalised path network and access points to the lake via .

boardwalk and pontoon.

opportunities
Mobility and safety

Protection of Existing
Vegetation Zones

Formalised access points will reduce intrusion into vegetation
zones.

Boardwalk at South-east corner will control access to lake and
existing vegetation.

Enhanced recreational
opportunities
Health of the lake

Improved DDA Access (AS

1428 Compliant)

A new boardwalk and shared path (AS 1428 Compliant) along
the South edge of the lake.

Improved pedestrian safety.

Greater legibility between movement of vehicles, pedestrians
and cyclists.

Traffic
Mobility and safety

Elevated Viewing Platform

Elevated platform over southern edge of lake.

Enhanced experience of the lake including bird viewing and
other passive recreation activities.

Reduction in uncontrolled access to the lake at other locations

Enhanced recreational
opportunities
Health of the lake

New Signage

Interpretive and way finding signage.

Improved legibility and branding.

Control pedestrian and vehicular movement.

Aid in public understanding, particularly environmental.

Traffic

Enhanced recreational
opportunities

Mobility and safety

Green Open Space

Flexible community space, centrally located between the
caravan park, Lake Ainsworth and Surf Club.
Semiformalised stage area for community events and markets.

Enhanced recreational
opportunities

New Shared Path

Dedicated shared path separated from the road on the south
side of the lake.

Provides greater connection between the caravan park and the
remainder of the precinct.

Raised dedicated crossing points have been suggested to

improve safety for pedestrians moving between the lake and the

caravan park.

Mobility and safety
Traffic

New Picnic / BBQ Areas

New picnic settings combined with BBQ’s located at the south-
east corner and south-west corner of the lake for community
use.

There are no new settings proposed along the southern edge

of the lake between the proposed viewing platform and the boat

access point. Increased planting along this stretch of the road
should further reduce access to this section of the lake.

Enhanced recreational
opportunities

New Exercise Stations

New exercise stations located along the new shared path.
These could be expanded into future stages.

Enhanced recreational
opportunities
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KEY FEATURES OF THE DESCRIPTION / BENEFITS CONTRIBUTION TO LA

CONCEPT DESIGN MASTERPLAN INITIATIVES
Traffic Calming to Pacific * Raised transition between the Surf Club and the open space * Mobility and safety
Parade west of Pacific Parade. « Traffic

* The connection between the beach, Surf Club and caravan park
should favour pedestrians to reinforce the 3 functions as part of
a wider precinct.

« Southern Road realigned further south to create a larger single
open space to consolidate vehicles further south of the lake.

The existing caravan park contributes to the overall run-off * Health of the lake

entering Lake Ainsworth. The existing situation provides little or

no treatment of this run-off thus allowing various pollutants to

contaminate the Lake.

* As part of the Master Planning and Concept Design for
the Southern Foreshore Community Park Precinct it is
recommended that a swale drain be constructed on the northern
side of the caravan park access road to capture, treat and
convey run-off from the surrounding area before it enters the
lake. Additional swale drains may also need to be installed to
capture, treat and convey the run-off from Pacific Pde and the
surrounding carparks. This will be investigated further in the next
stage of the project.

« Adetailed assessment of all contributing catchments will be
completed during the Design Phase of this project to allow
an accurate assessment of run-off volumes to inform any
swale drain designs and any other water quality improvement
measures proposed such as GPT’s, sump pits and trash grates.
At this stage MUSIC modelling (Model for Urban Stormwater
Improvement Conceptualisation) will also be undertaken. The
number of exiting outlets, into Lake Ainsworth, will also need to
assessed to ascertain whether or not more or less outlets will be
required to adequately convey the treated water.

* MUSIC modelling will aid in the determination of a treatment

solution and provide insight into the need for infiltrations

trenches or gross pollutant traps to ensure that during

the operational phase the outlet water quality meets the

requirements both the Local and State Authority guidelines for

stormwater run-off and water quality.

Improved Water Quality

Carparking * Reduced parking along Eastern Road. « Traffic
« Turnaround established just north of the existing Surf Club. * Mobility and Safety
» Loss of spaces along Eastern Road offset by increased density
of parking in area between Surf Club and south-east corner of
Lake Ainsworth.
* Increased parking further south away from the lake.
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03

LENNOX HEAD
SURF CLUB
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3.1 COMMUNITY SURVEY & WORKSHOP PRESENTATION

The following survey was prepared by COMPLETE to engage the major
stakeholders in order to determine the current and future facilities required, the
spatial requirements and to develop a suitable strategy for the provision of building
facilities and services for the community of Lennox Head and the wider Ballina
Shire including relevant stakeholders associated with Lake Ainsworth.

In accordance with the brief for Stage 1, the survey focussed primarily on the
requirements of the Lennox Head surf club. The survey was reviewed and
endorsed by Council prior to release to stakeholders. The list of stakeholders was

provided by the Council and included the following:

Lennox Head - Alstonville SLSC
Lennox Head - Alstonville SLSC
Lennox Head - Alstonville SLSC
Lennox Head - Alstonville SLSC
Lennox Head - Alstonville SLSC
Lennox Head - Alstonville SLSC
Lennox Head - Alstonville SLSC
Ballina Environment Society
Lennox Head - Landcare

Mr Brian Dell - President
Mr John Beasley - OAM
Mr Joe Young

Mr John Balzer

Mr Michael Brown

Mr Lou Wilson

Mr Tony Barnett

Ms Lyn Walker

Ms Barbara Sparrow

Lennox Head - Landcare - Mr Malcolm Milner
Lennox Head - Residents Association - Ms Margaret Shaw
Lennox Head - Residents Association - Mr Graham Shaw
Lake Ainsworth Sports and Recreation - Mr Jason Dwyer
Lennox Head - Chamber of Commerce - Mr Paul Button
Lennox Head - Chamber of Commerce - Ms Ana Jones
Ballina Shire Council - Chris Allison
Ballina Shire Council - Jamie Fleeting

Upon collation of the survey results, a workshop with stakeholders was held on
October 2, 2013 to discuss the outcomes. This workshop provided a clear direction
for the development of facilities required and developed a further understanding of
the spatial requirements in the provision of these facilities.
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1. What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?
|Rea\|y Bad Idea-——---—----—{ OK-mmmmmmmemem | Excellent Ideal

Entry / Reception

Administration

Club Room

Storage Areas

Club Change room / Toilets

First Aid Room

External Spaces

Building and Site Access

Meeting rooms (for use by the club and
the community)

Bar / Dining |

Kiosk |

Beach Patrol Rooms |

Public Toilets / Changerooms |

2. What are the specific issues or dislikes you have about the current
LHSLSC?
3. Of the words or phrases below, what are the key issues that matter most

in the design and planning of the LHSLSC?

Really Bad Idea-—--—-—----—-- O] Excellent Idea|

Appealing / Street Presence

A building / facility to be proud of

Safe

Accessible for all

For all ages

Environmentally responsible

Multipurpose and cater for a number of
activities

| High quality |

| For activities other than SLSC functions |

| Take advantage of the views |

| Encourage passive solar design |

| Have a clear and identifiable main entry |

Provide good pedestrian and vehicular |
access

| Low maintenance |

| Financially viable |

| OTHER.... |

Figure 10  Community Survey
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4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea--—------—---— OKemmmmmememeeee| Excellent Ideal

Space for club functions ||I|

| Space for club meetings |

Space for general membership to meet
and socialise
Space to showcase and store club
achievements and honour boards
Facilities for the prep of food -
commercial and smaller functions |

Kiosk (to service general beach going
community)

| BBQ spaces |

Outdoor decks / terraces | III
| Areas for active fitness and comp. | .
training

Facilities that can be used by a variety of|
community groups

Classroom training spaces (theory and
CPR demonstrations and practise)
| Support facilities for surf carnival |

activities

Area for members on duty during the |
course of the day

| Admin / office functions |

| General storage of Clubhouse |
consumables etc

Storage and maintenance of beach
atrolling and training equip. etc

Open areas for training, preparation for |
social and sporting activities

| OTHER....

5. Please indicate your support or displeasure with the following
development ideas?

Really Bad Idea---------------— OK--mmmemmmmmeeene | Excellent Idea|

|Comp|ete renovation with no addltlonal|
floor area
[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing | III

needs of the Surf Club

| OTHER....
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6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

| LIKE I DISLIKE |

|Neighbouring surf club (please name): |

| LIKE I DISLIKE |

7. Please provide any further comments you may have.




Following receipt of surveys, COMPLETE analysed the results and prepared
the following graphs as part of the presentation at the stakeholders meeting

held October 2, 2013. A full copy of the powerpoint presentation made at the
stakeholders meeting is provided in the appendices.

The survey results strongly indicated that the refurbished or new building should
be based upon the following core Surf Club facilities:

Entry / Reception
Administration

Club Room

Storage Areas

Club change rooms / toilets
Kiosk

First Aid room

External spaces (ie balconies)
Meeting room (for use by the club and community)
Beach Patrol rooms

Public toilets / Change rooms
General storage

The following areas also rated high but were determined not to be as important as
the core facilities needed to sustain the club into the future. These areas included:

* Bar/ Dining

» Active fitness / comp training areas
* Function Rooms
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COMPLETE

Figure 11 Community Survey - Q1
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Q3 - w THE WORDS 3”—« F”-" RASES BELOW, WHAT ARE THE KEY ISSUES
THAT M/ 'T"ﬁ ER F\H )ST IN THE DESIGN AND PLANNING OF THE LHSLSC?

COMPLETE

Figure 12  Community Survey - Q3
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COMPLETE

Figure 13  Community Survey - Q4
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COMPLETE

Figure 14  Community Survey - Q5
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Based on the survey results & previous experience with similar facilities,
COMPLETE prepared the following suggested building areas along with a
suggested Level 1/ Level 2 split for discussion at the workshop.

There was general support for the list of functions and the nominal split between
floors.

COMPLETE

Figure 15 Community Survey - Suggested Building Areas
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3.2 FUNCTIONAL REQUIREMENTS

REVIEW OF REQUIRED AREAS
Following the workshop, COMPLETE reviewed and revised the area requirements
presented at the workshop.

The area schedule and list of preferred building facilities also highlighted that in
order to provide for the future needs of the club that the building area would have
to be significantly increased over the existing foot print.

During the workshop, the Surf Club representatives provided COMPLETE with
a prior ‘wish list’ of areas that was undertaken by the Club in 2009. The range of
areas and types of facilities required were similar between COMPLETE’s initial
review and the Club’s ‘wish list’, but there was a significant increase in area
requested for club storage.

The following Area Schedule is an amalgamation of both the Club’s ‘wish list’

and COMPLETE'’s initial review of floor areas. The areas suggested here have
been used in the broad concept designs included later in this report. With further
stakeholder input and the addition of room data sheets during the design stage of
the project, COMPLETE is confident that the areas provided will satisfy the Club’s
future growth potential.
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Area/division: Clubhouse Existing Proposed at Workshop - 2/10/2013 | SLSC Committee Brief 2009 'wish list' Suggested Revised Areas Suggested Split
description net area (m2) net area (m2) net area (m2) Comments net area (m2) |[gross area factor 10% (m2) |[number required |total gross area | comments level 1(m2) |level 2 (m2)
Entry Reception 0 20 20|Assumed area needed 20 22 1 22|At ground floor with foyer space for lift 16 6
Administration 28 20 10|Does not included storage 16 17.6 1 17.6]|2 staff including space for storage etc 17.6

To be used during training &

nippers. Include storage,
Clubroom 42| 150 120|lockers etc 150 165 1 165|To suit 100 persons, dividable into 2 spaces 165

Club storage incl. IRB's, Surf

Boats, Surf Ski storage Beach patrolling and training equipment, workshop
Storage areas 184 200 740|workshop etc 300 330 1 330|etc 330
Club Changeroom/Toilets 76 20 20|Assumed area needed 20 22 2 44(male/female/accessible 44
Kiosk 34 18 40|To be leased out 30 33 1 33|Includes small store room approx 8m2 33
First Aid Room 10 16 16|Space for beds etc 16 17.6 1 17.6|Space for 2 beds & Storage 17.6
External spaces (Balconies) 70 75 75|Assumed area needed 75 82.5 1 82.5|Assumed area only 82.5

To be used by club

committee for monthly Nippers/lockers/classroom training space/CPR
Meeting Room 40.5 30 24|meetings 30 33 1 33|demonstrations/community use 33

Manned during patrol hrs.
Beach Patrol Room 8 25 16|Incl storage etc 16 17.6 1 17.6 17.6)
Public Toilets/Changerooms 0 60 60[Assumed area needed 60 66 1 66|male/female/accessible/external showers 66

Storage for tables & chairs and general storage.

To store tables & chairs and Assumes furniture is stackable. May be split over
general storage 10 30 70|club records & files. 30 33 1 33|two levels 16 17
Total 502.5 664 1211 861.3 555.6 305.7
building Factor 1.15 133.1] 201.26I 320.9 129.195|includes for stairs/walls/plant 83.34 45.855
SUBTOTAL 635.6| 865.26| 1531.9 990.495 638.94 351.555|
description net area (m2) net area (m2) net area (m2) gross area (m2) number required [total gross area level 1(m2) |level 2 (m2)

Commercial Kitchen (50m2) - incl.

Restaurant space incl. Scullery/coolroom/drystore/freezer Bar (30m2) -
Bar/Dining (60 persons) 144 150 300|Commercial kitchen 200 220 1 220[incl. Storage Dining (120m2) - seating for 60 persons 220
Active fitness/comp training 0 30| 100 50 55 1 55 55

Multipurpose room for Club Possibly located next to bar dining area. Dividable

use and to hire out to the rooms to allow for spaces to connect to create a
Function rooms 0 200 300{community 75 82.5 2 165(larger function space 165
Toilets 14 15.4 2 30.8|male/female/accessible 30.8
Total 144 380 700 470.8 55 415.8
building Factor + Gross factor 10% 38.16 100.7 185.5 70.62 8.25 62.37
SUBTOTAL 182.16 480.7| 885.5 541.42 63.25 478.17
Grand total 817.76 1345.96] 2417.4 1531.915 | 702.19]  829.725

Figure 16 Revised Area Schedule
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For the purposes of this report it is suggested that the Lennox Head Surf Club
requires a gross floor areas including circulation, plant and building structure

of approximately 1530m2. Assuming this is contained in a 2 storey building the
approximate split would be 700m? on the lower level and 800m? on the upper level
(including a balcony of 80m?)

The floor area of the existing building is 800m? with a balcony of 100m?2.
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RELATIONSHIP DIAGRAMS

The following preliminary relationship diagrams have been provided to give a
broad indication of a possible layout of the Surf Club. It is anticipated that this will
be developed further in future stages and form part of the functional design brief.

ACCESS FROM

SERVICE AREA / BEACH, LAKE &

DELIVERIES SERVICE AREA / CARAVAN PARK
000000 DELIVERIES
o000 000

PUBLIC
TOILETS
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CLUBROOM
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ROOMS

BAR AND
DINING

bTORAGE AREAS

BALCONIES PATROL

AMBULANCE
ACCESS

SREN

ACTIVE FITNES
/| @QOMP. TRAINING

L ACCESS TO BEACH
v YV
VIEWS
FIRST FLOOR AREA RELATIONSHIPS GROUND FLOOR AREA RELATIONSHIPS

Figure 17 Preliminary Functional Relationship Diagrams
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3.3 BUILDING HISTORY

OVERVIEW
The original club was constructed in 1975 and consisted of a two storey main
building of approx 600m? with a single storey storage shed located to the south.

The existing building is a timber framed structure with an elevated timber flooring.
The building has been built on concrete beams that run east west. It is understood
that these were proposed to allow the building to be moved in an east west
direction.

The building has undergone many changes over the years and the original
appearance of the building has completely disappeared.

In its original configuration, the building provided only surf club facilities with no
kiosk. Bunk accommodation & dining was provided on the upper level. Connection
between the floors was provided by 2 circular stair cases. These have since been
removed. The original building provided no facilities for disabled persons.

The building was then renovated to enclose one of the balconies to the west and
to create a second floor over the boat shed. The voids between the building and
shed were enclosed to create more storage space.

The original Eastern verandah has also been enclosed to create additional storage
and kiosk facilities. An additional verandah and balcony has been built further east
of the original building.

A separate shipping container storage has also been located on the west side of
the building adjacent Pacific Parade.

The most recent changes have occurred over a period from 2011 to 2013 and
include the following:

new male and female change room amenities on the ground floor
dedicated kiosk areas including storage

new extended balcony upstairs

new glazing / aluminium sliding doors to the first floor balcony
new areas provided for the patrol room and office

new male and female amenities on the first floor

new metal deck roof over the existing ‘super six’ roof

new solar hot water system

new external paint supplied through the Dulux ‘The Surf Project’

The current building including storage and balconies has a footprint of
approximately 450m2. The building has a total enclosed floor area of 800m? and
balcony of 100m>.
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Figure 19  Current Building Floor Plans
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3.4 SUMMARY OF INVESTIGATIONS

INTRODUCTION

The existing surf club was inspected by COMPLETE and their sub-consultants
during October and November 2013 (The president of the SLSC and the project’s
project manager from Ballina Shire Council were also present at the inspections.)

The building’s general condition and structural integrity was reviewed along
with the state of the current building services including electrical, hydraulics and
mechanical services.

The Existing Building Review also examined the functionality of the current
building and provides a general condition report.
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FUNCTIONALITY / LAYOUT - GROUND FLOOR
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| | | Main supports showing | rooms for club members only and a first aid room. Rooms
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I entity without interfering with the other surf club functions.
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The kiosk suffers from lack of space and inefficient planning
of storage areas and room sizes.

Hazardous
material store

NIPPE
STORAGE Concrete ‘ Toncrete ‘
Il

HTTHTIT e ——. L 150mm min Servery - The main entry to the first floor makes use of a wide
Step T Step staircase however there is no DDA access provided to the

Kiosk dining first floor and the minimum 150mm steps throughout the
\ \ ground floor provide no equitable access except to the

‘ ‘ ‘ ‘ VERANDAH ‘ verandah.

VLAain balcony supportL
stowing signs of cracking Overall, the layout of the ground floor has been determined
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ by the many modific_atio_ns that have occurred over the

years and by the limitations presented by the structure
| | | || | | | | || of the building. Each modification has compromised
functionality to create an inefficient layout. Further
modifications will exacerbate this.

Figure 20 Existing Ground Floor Plan
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‘ ‘ | ‘ ‘ FUNCTIONALITY / LAYOUT - FIRST FLOOR
The first floor provides spaces for club functions, training/

o T ] = meeting areas, patrol room and a food and bar service area.
‘ ‘ ‘ ‘ ‘ Yy . ‘ N alal - I\ e
S Particle board |[THFIVIALE || I/ | (| | MR Balcony
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- 1Y - R Eg LI Y | a room allocated for a DDA toilet. It is noted that there is
; ; 5 no DDA access to the first floor. These areas have been
D( ‘ - - - -
‘ ‘ j j ‘ T ‘ e created by enclosing one of the original balconies.
T T T T T 1 =
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Figure 21 Existing First Floor Plan
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Street view - no identifiable entry / container storage Balcony view to ocean Existing public toilet amenities Kiosk - inefficient layout

Surf rescue equipment storage - unable to meet current Surf rescue equipment storage - inefficient storage layout Nippers board storage - long narrow room making access Board storage
club needs difficult

Trip hazards where change of materials occur

Figure 22 Existing Building Photographic Review

Trip hazard - no equitable access into
building
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Food and bar service area Three different balustrades - one non compliant Trip hazards where change of materials occur Trip hazard on entry to member areas on the ground floor

Support columns supporting existing beams Main hall - sagging beams and trip hazards between Members area Unused A/C in bulkhead
flooring materials

Signs of cracking in support columns Signs of cracking in support columns /
exposed sewer pipes

Figure 23 Existing Building Photographic Review
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STRUCTURAL REVIEW

A visual inspection of exposed elements of the surf club building was undertaken
on 6 November, 2013 by Westera Partners. It was not possible to inspect the
members and their fixings that were hidden by wall and ceiling linings. Westera
Partners also reviewed the structural engineering report by Ardill Payne &
Partners, dated 20 April 2009.

The surf club building consists of a timber framed roof and first floor supported
by timber framed walls, beams and columns as well as some steel columns.
The ground floor consists of a grid of concrete beams sitting on or just above
the ground, with a timber framed floor on top. The eastern side verandah had

a slab on ground. It is believed the primary concrete beams running east/west
are supported by some strip footings cast in the ground, however this could not
be determined at our inspection. It is understood the building was constructed
in 1975, with an extension to the southern end undertaken before 2009. The
building is in a very exposed location, being open to winds coming from the
ocean. For wind load design the building is located in region B, terrain category
1.5, in accordance with AS1170.2, 2011, amendment 3. This results in a wind
classification for the building of N4, which is the highest classification for non-
cyclonic areas.

Westera Partners inspection revealed that a number of items noted in the report by
Ardill Payne & Partners have been rectified, as follows:

» The first floor timber balcony has been replaced to match the balcony on the
previous extension. New treated pine posts, joists, and decking, as well as
steel handrails have been installed.

* The stairs to the southern end of the building appear to have been replaced.
The Ardill Payne & Partners report indicated that these were severely corroded.

» The first floor internal load bearing wall that was supporting the roof has been
removed. A new wall and roof beams have been installed along the lines of
the main columns, to provide two new support lines. The surf club president
advised that new timber purlins have been installed between these new
support beams, adjacent to the original members which were joined at the
original wall. This has removed some of the excessive deflection that was in
the floor, as reported by Ardill Payne & Partners. It has also reduced the span
of the existing timber roof purlins

The Ardill Payne & Partners report also highlighted a number of other issues from
their inspection and design review. These include concerns about the adequacy of
some floor joists, bearers and roof beams, deterioration of some exposed timber,
as well as some connections and tiedown details.

BALLINA SHIRE COUNCIL | COMPLETE URBAN STAGE 1 REPORT - REVIEW AND CONSULTATION 43



Westera Partners made the following comments based on their inspection and
review of the Ardill Payne and Partners report:

* It was reported that the original super six roof sheeting is still in place, and has
been covered over by metal roof sheeting. This is not a concern in its present
state, but care needs to be taken with regards to asbestos in any works that
are undertaken on the roof, especially any demolition.

» Tie down of the building from roof level to the ground floor concrete beams
appears to be generally nominal, including in the extension on the southern
end. The columns and beams are bolted, which in some cases appears to be
adequate, but in some instances they are not. The ground floor wall framing in
the storage area at the southern end was visible. The southern end wall had
some tie down rods from the top plate to the footing beam. The northern wall
to the storage area only had some steel straps tying the top plate to the studs
at approximately 1800 crs. No tie down connections were observed connecting
these studs to the bottom wall plate, and the wall plate to the concrete beams
or timber floor frame.

» The ground floor walls in the southern end extension only had some nominal
diagonal timber bracing struts. It is normally expected to see a reasonable
quantity of ply bracing walls in a building in such an exposed position as this
one. It was not possible to determine what bracing was in the original walls,
but it is believed, due to the age of the building, that it would only be nominal
bracing.

* The bottom of the 200 x 150 external timber posts on the western side of
the building run down the side of the concrete ground floor beams and are
bolted to them with 2/M16 bolts, which is considered to be inadequate. These
columns support a large area of the roof and first floor. There are also some
significant cracking in these members, which will reduce their strength and
durability.

* Areview of the building footings and ground floor concrete beams has not been
undertaken as these details are not known at this stage.

In summary, Westera Partners believe that the existing building does not comply
with current building design standards for wind bracing and tie down, as well as for
the design live load required for the first floor function room. It would be a major
task to update the structure so that it did comply with current standards. The wall
and ceiling linings would need to be removed so that all members, connections
and bracing elements could be seen. A number of members as highlighted

in the report by Ardill Payne and Partners, and mentioned above, need to be
strengthened or upgraded. There may also be additional members that require
strengthening or upgrading after a review of the exposed members has been
undertaken. A significant amount of ply bracing would need to be installed on the
walls to provide adequate lateral resistance against the high wind loads that this
building needs to be designed for. Additional tie down fixings would need to be

added including framing anchors, tie down rods, steel plates and bolts.
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SERVICES REVIEW - ELECTRICAL

Current supply appears to be a 3phase 63A supply. A Maximum demand will be
undertaken to confirm if the this supply is sufficient or if any upgrades are required.
Since no A/C will be proposed or be minimal this supply should be sufficient.

There is existing incoming communications cabling which will be utilised for the
new surf club.

A new security system will be proposed as the current system is currently out of
order due to recent renovations.

Due to the age of the building and the nature of its renovations and the
environment which it is located, it would be suggested that the building would be
re-wired if refurbishment is chosen. This would ensure that the building meets the
current electrical and lighting standards.

SERVICES REVIEW - MECHANICAL
Existing A/C is presently only in the members area of the first floor but is not
connected and has not been used since installation.

The new building will have all new ventilation where required. Due to the nature of
the environment the building is located in, A/C would suggested to be minimised in
preference for natural ventilation.

SERVICES REVIEW - LIFT

A new lift will need to be provided to a new or refurbished building to meet the
current building standards for DDA access. Details and options will be presented
at the concept stage.

SERVICES REVIEW - HYDRAULIC

Site investigation on Wednesday 6.11.2013 confirmed that, existing building is
connected to town services: sewer and water supply.

Trade waste from existing Kiosk is discharged to town sewer via grease interceptor
trap located next to the main street.

Technical condition of existing grease interceptor trap is unknown at this stage.
Grease trap was installed approx.. 10 years ago and replacement will be required.
Cold and hot water services is provided to existing fixtures in toilets and kiosk.
Hot water is generated in LPG hot water unit.

Fire hose reels installed on ground and first floor are in good technical condition.

Pressure reducing valve assembly set at 500 kPa max. needs to be installed
downstream of water meter.
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LAYOUT ISSUES
The following layout issues have been identified which affect the buildings
functionality and amenity.

No identifiable entry

Public amenities separate to clubhouse

No DDA access to top floor

Insufficient storage (container storage on street)

Doesn’t encourage community use

No street presence

Does not contribute to the greater Lake Ainsworth precinct

SUMMARY OF BUILDING CONDITION

Generally the existing building is ad hoc in nature and due to the state of some
of the existing materials, has only a potential building life of 5 years without
major renovations. The building is in an extremely exposed location and many
of the materials used are nearing the end of their sevicable life. Regular ongoing
maintenance will be required to protect the building in the short term.

Due to the age of the building and the use of asbestos within the roofing structure,
a full review of the existing materials will need to be undertaken to determine

the full extent of asbestos throughout the building. All asbestos would need to
removed if the existing building is to be refurbished.

As was highlighted by the structural report there is concern for the current
structural integrity of the building, in particular the tie downs and bracing. Due to
the nature of the renovations which have occurred throughout the building life

it would be a major undertaking to update the existing structure in order for it to
comply with current design standards.

Due to age of the other building services it would be suggested that a majority of
the electrical and mechanical services need to be replaced.
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3.5 REDEVELOPMENT OPTIONS

Although further input is needed from key Surf Club stakeholders it is understood
that the approximate floor area to accommodate the required facilities is in the
order of 1500m?, including an area for public toilets. Including the public toilet
facilities which are currently located in an external building it is estimated that the
proposed building footprint to be 750 - 800m? (300m? above the existing footprint).

This approximate floor area of 1500m? is significantly below the Surf Club’s ‘wish
list’ but we believe a building of this size will be able to sustain the surf club with
the correct facilities to service the community well into the future.

Two options exist to provide this space.

The concept masterplan provided in section 02 has been reviewed and concept
plans which address the two options discussed in the report have been provided in
conjunction with the redevelopment options.

* Option A - Refurbished building with an extension

e Option B - New Building
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3.6 OPTION A - REFURBISHED BUILDING WITH AN EXTENSION

Refurbish and extend the existing clubhouse. Given the poor layout of the existing
- building and inefficient planning we estimate that a 2 storey extension of around
o Y 8 800m? will be required. This would create a refurbished building of approximately
ta 1700m>.

The key features of this option are as follows:

Existing building refurbished

Proposed new building extension

Main pathway of precinct to address existing Surf Club service area
Ambulance access

Traffic calming measures to reduce traffic speed and improve pedestrian safety
Club storage located at this end of building, to allow for direct access to the
beach and from the service lane.

Existing amenities to remain

Formalise the main entry to both the Lake Ainsworth Precinct and the Surf Club
Larger functions of the Precinct ie playground, community/market/green open
space grouped within a close relationship of the entry to the existing Surf Club
building encouraging a pedestrian friendly zone within the precinct

10. Secondary sharepaths to provide connection between Lake Ainsworth and the
beach

©CoN ogkhwNE

REFURBISHED BUILDING

Based on the condition audit it is anticipated that only the main primary structure
could be retained. A refurbished existing building would include the following
minimum works:

demolish and remove all existing external & internal claddings & linings
remove roof (both layers)

remove floor & ceilings

remove all internal fit out

This would leave only a bare shell of existing concrete skids & the main timber
portal frame structure remaining. Based on the existing condition, it is assumed
that all secondary structural framing supporting ceilings & walls will be removed.
Once demolition is completed a detailed inspection of the remaining revealed
structure should be undertaken. The remaining structure would need to have tie
downs & bracing installed in accordance with current standards.

New claddings, linings, floors, ceilings, roof & associated secondary fixings can be
added to the retained structure.

We believe it is highly likely given the dilapidated condition of the structure
that very little of the building will be able to be successfully salvaged and once
demolition of the claddings etc commences the remaining structure will require
demolition.

o | o o) BUILDING EXTENSION

’ / We anticipate that the building extension would be constructed as follows:
concrete floor slabs to both levels

galvanised steel structure with some secondary timber framing
aluminium windows & doors

timber to plasterboard partitions & ceilings to upper level

metal deck roof

lightweight fibre cement claddings to upper level

any sunscreens & balustrading would be powdercoated aluminium

Figure 24  Option A - Concept Masterplan

It should be noted that the new extension will be a better build quality than the
refurbished portion of the building.
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3.7 OPTION B - NEW BUILDING

Provide a new 2 storey purpose built clubhouse of approximately 1500m? that
incorporates a new public toilet facility. This would consolidate the 2 existing
buildings into 1 combined building.

The key features of this option are as follows:

Proposed new building footprint

Create central and prominent entry that addresses the street and Precinct

Main pathway of precinct to address the new Surf Club entry

Create breezeway to allow connectivity to the Lake Ainsworth Precinct, the Surf

Club and the beach

Ambulance access

Patrolling members carpark

Traffic calming measures to reduce traffic speed and improve pedestrian safety

Club storage located at this end of building, to allow for direct access to the

beach and from the service lane. Also minimises public access to the area

Existing amenities to demolished, facilities to be incorporated in the new Surf

Club

10.Public functions ie Kiosk and public toilets located on the ground floor which
address both the Lake Ainsworth precinct and the beach

11. Vehicle connection terminated to encourage more pedestrian activity

12.Building position allows for more passive surveillance of Lake Ainsworth

13.Formalise the main entry to both the Lake Ainsworth Precinct and the Surf Club

14.Larger functions of the Precinct ie playground, community/market/green open
space grouped within a close relationship of the entry to the new Surf Club
building encouraging a pedestrian friendly zone within the precinct

15. Secondary sharepaths to provide connection between Lake Ainsworth and the

beach

© oNoOl hWNE

We anticipate that the building extension would be constructed as follows:
concrete floor slabs to both levels

galvanised steel structure with some secondary timber framing
aluminium windows & doors

timber to plasterboard partitions & ceilings to upper level

metal deck roof

lightweight fibre cement claddings to upper level

any sunscreens & balustrading would be powdercoated aluminium

Figure 25  Option B - Concept Masterplan
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3.8 CONCLUSION

It is recommended that a new 2 storey purpose built clubhouse Option B of
approximately 1500m? (includes commercial activities) should be adopted by the
Ballina Shire Council as the preferred redevelopment option.

Based on the condition audit, the brief provided by the stakeholders and the cost
estimates, the benefits of Option B over Option A are as follows:

« Entirely new building smaller area than a refurbished building.

* A community building that is more efficiently planned specifically for the
stakeholders and the wider community.

* Design of the new building will provide a more integrated design solution with
the Lake Ainsworth Masterplan; it will enhance connectivity between caravan
park/Lake Ainsworth and the beach.

* Reduced maintenance as original building removed.

* Prolonged building life with appropriate materials.

* More environmentally efficient in line with current environmental design
principles.

* One less building on the foreshore precinct with lesser overall footprint and
impact on the dunes.

* A new building will become a showcase for the community and its ‘destination’
value should lead to increased financial viability.
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COST ESTIMATES
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4.1 LAKE AINSWORTH SOUTHERN FORESHORE COMMUNITY

PARK PRECINCT

The following updated costing information has been prepared based on the reused
concept design for the south-east corner of Lake Ainsworth indicated in this report.

Southern Foreshore Community Park Precinct Order of Cost 19 March 2014

DESCRIPTION Quantity Rate Cost
Demolition Modifications to existing road at each end to allow for staging PC Sum $25,000.00
Miscellaneous landscape demolition PC Sum $15,000.00
Subtotal $40,000.00
New paths New 2.5m shared path 100 thick concrete 1420 $150.00 $213,000.00
New connections to beach 92  $100.00 $9,200.00
Subtotal $222,200.00
Structures over water New timber boardwalk (90m long/1.8m wide)and deck 195 $750.00 $146,250.00
New timber viewing platform 195 $750.00 $146,250.00
Subtotal $292,500.00
Road works New raised transition in front of surf cluk 220 $150.00 $33,000.00
New raised transition at south end of Pacific Pde 109  $150.00 $16,350.00
Traffic signage 5 $250.00 $1,250.00
Cul-de-sac PC Sum $184,560.00
Subtotal $235,160.00
Landscape Green Open Space (modifications to existing) 2500 $15.00 $37,500.00
Swale 1109 $10.00 $11,090.00
Miscellaneous landscaping (new trees and shrubs' PC Sum $25,000.00
Subtotal $73,590.00
Street Furniture and equipment New playground, soft fall and fencing (design to cost’ PC Sum $65,000.00
Exercise stations including paving 6 $5,000.00 $30,000.00
BBQ including slab 4 $9,000.00 $36,000.00
Bins/Seats/Bollards/way finding signage PC Sum $40,000.00
Picnic shelters including slab (proprietary shelter’ 8 $8,500.00 $68,000.00
Shade sail structures 3 $8,500.00 $25,500.00
Subtotal $264,500.00
Car parking Southern Road formalised parking (60 spaces) 1120 $150.00 $168,000.00
Existing carpark extension (64 spaces - 24 existing, 40 new, 1375 $150.00 $206,250.00
New parking east of Pacific Parade (8 spaces) 144  $150.00 $21,600.00
New carking east side of Pacific Parade (40 spaces! 1155 $150.00 $173,250.00
New parking west of Pacific Parade (14 spaces) 252  $150.00 $37,800.00
Subtotal $606,900.00
Western Road Upgrade to sealed road (approximately 1.5km x 7m wide; excluding PC Sum $900,000.00
lighting, geotechnical investigation and stormwater drainage; assuming
the existing subgrade is suitable)
Subtotal $900,000.00
Eastern Road Rehabilitation following removal of roac PC Sum $200,000.00
Subtotal $200,000.00
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4.2 LENNOX HEAD SURF CLUB

The following costing information has been provided by Turner & Townsend for the
Option A and Option B of the surf club.

* Option A Refurbished and extended building ($4.1m)
* Option B New building ($3.8m)

Please note that the m? rates used in the assessment have been based on the
nature of construction that is likely for this building.

With regard to the refurbishment Option A, a reasonably high rate has been used
due to the poor existing condition of the building and the extensive work required
to refurbish it. In addition, to bring it up to an acceptable level and to address
structural issues, Option A floor area is higher than that of Option B due to the
inefficiencies of the current building and the planning limitations associated with
the current structure.

The figure provided by Turner and Townsend should be considered an upper limit

for Option A. If the refurbished building can be planned to within a floor area range
of 1500 - 1700m? then a likely cost range for Option A would be $3.6m - $4.1m.
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05

NEXT STEPS
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5.1 NEXT STEPS / RECOMMENDATIONS

Council to undertake stage 2 of the Scope of Professional Services outlined in
RFT653 as follows:

Lake Ainsworth Masterplan

Further develop the masterplan concept for the Southern Foreshore Community
Park Precinct of Lake Ainsworth precinct in conjunction with the new surf club
building in order to produce an integrated solution for the precinct including further
stakeholder consultation to agree on the final road configuration and access to the
Department of Sport and Recreation.

Based on the information provided in this report, it is recommended that Council
consider the feasibility of the long term closure of the Eastern Road due to:

* Adverse impacts on operations of the Department of Sport and Recreation.

* Current condition of Western Road and cost to upgrade.

+ Cost of removal and rehabilitation of Eastern Road.

Further considerations should also be given to the following:

* If Eastern Road is retained consideration of partial access for Department of
Sport and Recreation only as per Option 4 outlined in this report.

* Planning regulations around full or partial closure of the Eastern Road and
the establishment of replacement parking particularly on the eastern side of
Paradise Parade.

+ Funding availability.

Lennox Head Surf Club

* Develop a detailed concept design for a new surf club building including
stakeholder consultation to establish final building requirements and an agreed
Functional Design Brief.
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Western Road Upgrade

($900Kk)
Eastern Road Closure
and Rehabilitation
($200k)

New Surf Club

($3.8m) or

Refurbish &
Southern Foreshore Extend Building

Community Park Precinct ($4.1m)

($1.13m)

New Car Parking
($607K)

Figure 26 Next Steps / Recommendations
(image courtesy of Google)
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PROJECT MANAGEMENT
PROGRAM
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LENNOX HEAD SLSC PRECINCT - PROGRAM

ID [Task Name ‘ Duration Start Finish [2014 [2015
Aug [Sep [ Oct [Nov [ Dec | Jan [Feb [ Mar [ Apr [May [ Jun [ Jul [Aug [Sep[ Oct [Nov |Dec | Jan [Feb[Mar [ Apr [May [ Jun | Jul [Aug [Sep | Oct [Nov |

1 |LENNOX HEAD SLSC PRECINCT - PROGRAM 165days  Mon 26/08/13  Fri 11/04/14 -

2 STAGE 1 - REVIEW and CONSULTATION 159 days Tue 27/08/13 Fri 04/04/14 & )

3 Tender awarded / appoint consultant 0 days Tue 27/08/13 Tue 27/08/13 & 27/08 i

4 Start up meeting with Council 1 day Mon 09/09/13 Mon 09/09/13

5 Stakeholder workshop 1 day Wed 02/10/13 Wed 02/10/13

6 Site visit 1 day Tue 08/10/13 Tue 08/10/13

7 Obtian and review project information 10 days Wed 09/10/13 Tue 22/10/13

8 Prepare Stage 1 report 105 days Wed 23/10/13 Tue 18/03/14

9 Council review and signoff 10 days Mon 24/03/14 Fri 04/04/14

10 STAGE 2 - BUILDING and PRECINCT CONCEPT DESIGN 56 days Mon 07/04/14 Mon 23/06/14

11 Detailed project briefing with stakeholders 5 days Mon 07/04/14 Fri 11/04/14

12 Finalise room data sheets and area schedule 5 days Mon 14/04/14 Fri 18/04/14

13 Council/stakeholder signoff on RDS and area schedule 10 days Mon 21/04/14 Fri 02/05/14

14 Prepare preferred concept design of the building and precinct 10 days Mon 05/05/14 Fri 16/05/14

15 Prepare cost estimates 5 days Mon 19/05/14 Fri 23/05/14

16 Issue to Council for comment and feedback 5 days Mon 26/05/14 Fri 30/05/14

17 Stakeholder consultation concept presentation 1 day Mon 02/06/14 Mon 02/06/14

18 Finalise concept design report 10 days Tue 03/06/14 Mon 16/06/14

19 Council and stakeholder review and signoff 5 days Tue 17/06/14 Mon 23/06/14

20 STAGE 3 - DESIGN DEVELOPMENT and PLANNING APPROVALS 90 days Tue 24/06/14 Mon 27/10/14

21 Review, refine and develop concept plans in consultation with Council and stakeholders 10 days Tue 24/06/14 Mon 07/07/14

22 Prepare specialist reports and DA lodgement package. 15 days Tue 08/07/14 Mon 28/07/14

23 BSC review and approval of Developed Design / DA package 5 days Tue 29/07/14 Mon 04/08/14

24 Lodge DA 0 days Mon 04/08/14 Mon 04/08/14

25 Development approval process (Estimated 12 weeks) 60 days Tue 05/08/14 Mon 27/10/14

26 COUNCIL FUNDING 90 days Tue 24/06/14 Mon 27/10/14

27 STAGE 4 - DETAILED DESIGN and DOCUMENTATION 60 days Tue 28/10/14 Mon 19/01/15

28 Prepare drawings and specifications for tender 30 days Tue 28/10/14 Mon 08/12/14

29 Prepare QS pretender estimate 10 days Tue 25/11/14 Mon 08/12/14

30 BSC Review and approval of tender documentation 5 days Tue 09/12/14 Mon 15/12/14

31 Lodge Construction certificate application 0 days Mon 22/12/14 Mon 22/12/14

32 Construction certificate process (Estimated 4 weeks) 20 days Tue 23/12/14 Mon 19/01/15

33 STAGE 5 - TENDER PHASE SERVICES 218 days Tue 20/01/15 Thu 19/11/15

34 Prepare tender documentation 5 days Tue 20/01/15 Mon 26/01/15

35 Tender period 20 days Tue 27/01/15 Mon 23/02/15

36 Tender assessment and negotiation 15 days Tue 24/02/15 Mon 16/03/15

37 Council Sign off and Award contract 18 days Tue 17/03/15 Thu 09/04/15

38 Appoint contractor 0 days Thu 09/04/15 Thu 09/04/15

39 Construction phase administration 160 days Fri 10/04/15 Thu 19/11/15

BALLINA SHIRE COUNCIL | COMPLETE URBAN STAGE 1 REPORT - REVIEW AND CONSULTATION 60




APPENDICES
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APPENDIX A

02

COMMUNITY GROUPS
WORKSHOP

02 OCTOBER 2013
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Club Room

Storage Areas

Club Changa roam / Tollats
Kiosk

First Aid Room

External Spaces (balconies)

Meating room (for use by the
club and community)

Beach Fatrol Rooms

Public Tollets / Changercoms
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Club Room

Storage Areas

Club Changa roam / Tollats
Kiosk

First Aid Room

External Spaces (balconies)

Meating room (for use by the
club and community)

Beach Fatrol Rooms

Public Tollets / Changercoms
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-Any comments?
-What are the must haves?
-What functions are not supported?

-What are the main shortcomings of
the old building?

-What is worth saving from the old
building?

-Old building renovated & extended or
new building?
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APPENDIX B

1. What facilities do you believe should be provided at the Lennox 4. What other features would you like to see developed in a future LHSLSC? 6. From the neighbouring Surf Club facilities, please list which features you
Head Surf Life Saving Club (LHSLSC) ? Please note that the ideas listed in this question are by no means like or dislike about the facility?
Really Bad Idea--rrrrmmmr Koo Excellent Idea) exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback. |Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

Entry / Reception

Really Bad Idea-------------— o) S Excellent Idea)

| LIKE || DISLIKE |

Administration | Space for club functions |

Club Room

| Space for club meetings |

Space for general membership to meet
and socialise
Space to showcase and store club
achievements and honour boards

Facilities for the prep of food - |

commercial and smaller functions
Kiosk (to service general beach going

Storage Areas

Club Change room / Toilets

Kiosk

First Aid Room

[e][=][e][e][~][e][=][e][®][~][~][]
[~]

| community)
Neighbouring surf club (please name): |
External Spaces | BBQ spaces | |
Building and Site Access | Outdoor decks / terraces | | LIKE | | DISLIKE |
Meeting rooms (for use by the club and | Areas for active fitness and comp. |
the community) training
Bar / Dining Facilities that can b§ used by a variety of
community groups
Beach Patrol Rooms Classroom training spaces (theory and
CPR demonstrations and practise)
Tacilities T i ival
Public Toilets / Changerooms IEI IEI | Supportfaci |t|§s' orsurtcarniva |
activities
2. What are the specific issues or dislikes you have about the current Area for members on duty during the |
LHSLSC? course of the day
| Admin / office functions | 7. Please provide any further comments you may have.

| General storage of Clubhouse
consumables etc
Storage and maintenance of beach
3. Of the words or phrases below, what are the key issues that matter most atrolling and training equip. etc
in the design and planning of the LHSLSC?

| Public amenities and change rooms |
Really Bad Idea-----------------OK--

Open areas for training, preparation for
social and sporting activities

Appealing / Street Presence

| OTHER.... |
A building / facility to be proud of
Safe
Accessible for all 5. Please indicate your support or displeasure with the following

development ideas?

For all ages

Really Bad Idea--—-—---—---— O e Excellent Ideg|

| High quality
| Environmentally responsible

|Comp|ete renovation with no additional|
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing | .
needs of the Surf Club

| OTHER.... |

activities

| For activities other than SLSC functions

| Take advantage of the views

| Encourage passive solar design

|Have a clear and identifiable main entry

Provide good pedestrian and vehicular
access

| Low maintenance

| Financially viable

Multipurpose and cater for a number of|

| OTHER....

COMPLETE COMPLETE COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

6. From the neighbouring Surf Club facilities, please list which features you

like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

Entry / Reception Really Bad Idea-—------------ O~ Excellent Idea
| LIKE I DISLIKE |
Administration | Space for club functions | III Izl IZI
Modern building with up to date facilit
Club Room | Space for club meetings | III IEI IZI
Storage Areas

Club Change room / Toilets

Kiosk

First Aid Room

External Spaces

Building and Site Access

Meeting rooms (for use by the club and

the community)

Bar / Dining

Beach Patrol Rooms

Public Toilets / Changerooms | III Izl IEI

What are the specific issues or dislikes you have about the current
LHSLSC?

The existing LHSLSC is very old and has very antiguated facilities.

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-— Excellent Idea|

0] [c][e]

<][e]

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

[s][e]

activities

| For activities other than SLSC functions

[c][e]

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

Space for general membership to meet III
and socialise

Space to showcase and store club III

MI
Facilities for the prep of food -
commercial and smaller functions |
Kiosk (to service general beach going
community) | III

| BBQ spaces |

Outdoor decks / terraces |

Areas for active fitness and comp. |
training

|mﬁties that can be used by a variety of| III
community groups
Classroom training spaces (theory and
CPR demonstrations and practise) | III

| Support facilities for surf carnival | III

activities
Area for members on duty during the |
course of the day

| Admin / office functions | III

| General storage of Clubhouse | .
consumables etc

Storage and maintenance of beach

atrolling and training equip. etc

| Public amenities and change rooms | III

Open areas for training, preparation for | III

development ideas?

Really Bad Idea------------— 0K Excellent Ided]

| Appealing / Street Presence | III Izl IEI social and sporting activities
. - | OTHER.... |
| A building / facility to be proud of ||I| IEIIEI
| ] [][e]
T o]
| Accessible for all | Izl IEI 5. Please indicate your support or displeasure with the following

Complete renovation with no additiona .
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing | .
needs of the Surf Club

| OTHER.... |

Lennox Head needs a complete expanded, modern and well designed new k

The resident's of Lennox Head pay very high rates and we need a facility tha

|Neighbouring surf club (please name): |

LIKE || DISLIKE |

Broadbeach and all Queensland Suri

7. Please provide any further comments you may have.

COMPLETE COMPLETE COMPLETE

It is very important that we get a new building as soon as possible rather thai
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception

Administration

Club Room

Storage Areas

Club Change room / Toilets

Kiosk

First Aid Room

External Spaces

Building and Site Access

Meeting rooms (for use by the club and

the community)

Bar / Dining

Beach Patrol Rooms

Public Toilets / Changerooms | III Izl IEI

What are the specific issues or dislikes you have about the current
LHSLSC?

IT IS OLD AND OUTDATED AND A WASTE OF A PRIME SITE. A NEW BU

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-—

Appealing / Street Presence | III

A building / facility to be proud of | III

Safe |

High quality | III

Accessible for all |

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

BALLINA SHIRE COUNCIL | COMPLETE URBAN

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

| Space for club functions | III
| Space for club meetings | III

Space for general membership to meet
%I III
Space to showcase and store club III

MI

Facilities for the prep of food -
commercial and smaller functions |
Kiosk (to service general beach going

community) | III

| BBQ spaces |

Outdoor decks / terraces |

Areas for active fitness and comp. |
training

|mﬁties that can be used by a variety of| III
community groups
Classroom training spaces (theory and
CPR demonstrations and practise) | III

| Support facilities for surf carnival | III

activities
Area for members on duty during the |
course of the day

| Admin / office functions | III

| General storage of Clubhouse | .
consumables etc

Storage and maintenance of beach

atrolling and training equip. etc

| Public amenities and change rooms | III

Open areas for training, preparation for |
social and sporting activities

| OTHER.... |

5. Please indicate your support or displeasure with the following
development ideas?

Really Bad Idea------------— 0K Excellent Ided]

Complete renovation with no additiona
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing | .
needs of the Surf Club

| OTHER.... |

COMPLETE

6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

| LIKE I DISLIKE |

|Neighbouring surf club (please name): |

| LIKE I DISLIKE |

7. Please provide any further comments you may have.

LHSLSC SHOULD TAKE THE LEAD AND AIM TO BE LIKE THE NUMEROL
NUMEROUS LICENCED SURF CLUBS IN QUEENSLAND

COMPLETE COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception | IEI

Administration |

Club Room |

Storage Areas |

Club Change room / Toilets |

Kiosk | -

First Aid Room | III

External Spaces |

Building and Site Access |

Meeting rooms (for use by the club and

the community) | IEI

Bar / Dining |

Beach Patrol Rooms | III

Public Toilets / Changerooms | III Izl IEI

What are the specific issues or dislikes you have about the current
LHSLSC?

Not very good for functions, doesn't utilise the location

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-— Excellent Idea|

Appealing / Street Presence | IEI

A building / facility to be proud of | III

Safe |

High quality | III

Accessible for all |

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

(][ ][e][=][=][=][=][=][=][<]

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry| IEI

(=]
[~][e][e][e][~][e][e][e][e][e][e][~]

Provide good pedestrian and vehicular

access | IEI

Low maintenance |

Financially viable | III .

OTHER.... |

LHSLSC should also provide some history to the town and the LHSLSC

through the way it is modelled, furnished and decorated. It should be

minimal in its furnishings, with the main empahasis on functionality

BALLINA SHIRE COUNCIL | COMPLETE URBAN

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

| Space for club functions | IEI
| Space for club meetings | IEI

Space for general membership to meet
%I III
Space to showcase and store club III

MI

Facilities for the prep of food -
commercial and smaller functions |
Kiosk (to service general beach going

community) | III

| BBQ spaces |

Outdoor decks / terraces |

Areas for active fitness and comp. |
training

|mﬁties that can be used by a variety of| III
community groups
Classroom training spaces (theory and
CPR demonstrations and practise) | IEI

| Support facilities for surf carnival | III

activities

Area for members on duty during the |
course of the day

| Admin / office functions | IEI

| General storage of Clubhouse | . .

consumables etc
Storage and maintenance of beach
atrolling and training equip. etc

| Public amenities and change rooms | IEI

social and sporting activities

Open areas for training, preparation for | III

| OTHER....

The entire club space needs to be very multi purpose in its design.

All areas should be open but be able to be shut off if needed for a variety of
different used. This should be a wedding venue and able to be opened out
with kitchen facilities

5. Please indicate your support or displeasure with the following
development ideas?

Really Bad Idea------------— 0K Excellent Ided]

Complete renovation with no additiona
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing | .
needs of the Surf Club

| OTHER.... |

The club will bring substantial revenue as a wedding and function venue so
this needs to be central to redevelopment plans. The club is there for the
members to do their job so it is focussed on what is needed for this.
Anything else is optional

COMPLETE

6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

| LIKE I DISLIKE |
layout and views no catering facilities
open plan difficult access

|Neighbouring surf club (please name): |

| LIKE I DISLIKE |

byron bay

very professionally run as business
excellent venue for functions
memorabillia

7. Please provide any further comments you may have.

Lennox can be the premier club on the NC with carefully planning
There are no venues locally that enable people to do their own catering
(except for Ballina SLSC which has poor facilities)

Needs to be able to seat at least 120 people

COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception

Administration

Club Room

Storage Areas

Club Change room / Toilets

Kiosk

First Aid Room

External Spaces

Building and Site Access

Meeting rooms (for use by the club and

the community)

Bar / Dining

Beach Patrol Rooms

Public Toilets / Changerooms | III IEI

What are the specific issues or dislikes you have about the current
LHSLSC?

Dilapidated. unsafe, inadequate First Aid Room, inadequate Patrol

equipment storage area, Kiosk too small, insufficient parking especially for

emergency access

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-—

Appealing / Street Presence | III

A building / facility to be proud of | III

Safe |

High quality | III

Accessible for all |

For all ages | IEI

Environmentally responsible | III .

|Mu|tipurpose and cater for a number of|
activities

| For activities other than SLSC functions

[1][e]

Take advantage of the views | III IEI

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III . IEI IEI

OTHER....

That it caters to the needs of Surf Life Saving - it is primarily a Surf Club

BALLINA SHIRE COUNCIL | COMPLETE URBAN

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

| Space for club functions | III
| Space for club meetings | III
Space for general membership to meet
and socialise
Space to showcase and store club
achievements and honour boards
Facilities for the prep of food - | .

commercial and smaller functions

Kiosk (to service general beach going
community)

| BBQ spaces |

Outdoor decks / terraces |

Areas for active fitness and comp. |
training

|mﬁtles that can be used by a variety of| III
community groups
Classroom training spaces (theory and
CPR demonstrations and practise) | III
| Support facilities for surf carnival | III
activities
Area for members on duty during the
course of the day | III

| Admin / office functions | III

| General storage of Clubhouse |
consumables etc

Storage and maintenance of beach
atrolling and training equip. etc

| Public amenities and change rooms | III

Open areas for training, preparation for |
social and sporting activities

| OTHER....

5. Please indicate your support or displeasure with the following
development ideas?

Really Bad Idea-----------------OK----------—------Excellent Idea|

Complete renovation with no additiona
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing
needs of the Surf Club

| OTHER....

COMPLETE

6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

| LIKE I DISLIKE |
New Lack of Autonomy
Lots of room Overt Council financial management

Good visual of beach to be patrolled

|Neighbouring surf club (please name): |

| LIKE I DISLIKE |

7. Please provide any further comments you may have.
First and foremost it is a Surf Club.

80-90% of all decision made regarding the nature & content of the
facilities to be provided should be centered around the Surf Life Saving
functions of Patrolling, Training, Public Awareness, Competing and
Member based facilities including those which the Members consider
important to enable seif funding and financial autonomy

Neil Kennedy: LH-A SLSC Building Committee, WH&S Officer, RWC Capt'n
Lennox Head Chamber of Commerce Vice President
Lennox Head Resident's Association Member

COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

Entry / Reception Really Bad Idea-—---—-—-- OKeemmeeeneeeeeeee Excellent idea
| LIKE I DISLIKE |
Administration | Space for club functions | III IEI Izl
Club Room | Space for club meetings | III IEI IEI
Storage Areas

Club Change room / Toilets

Kiosk

First Aid Room

External Spaces

Space for general membership to meet III
and socialise
Space to showcase and store club III
MI

Facilities for the prep of food - | .

commercial and smaller functions

Kiosk (to service general beach going
community)

| BBQ spaces

|Neighbouring surf club (please name): |

|
Building and Site Access Outdoor decks / terraces | | LIKE | | DISLIKE |
Meeting rooms (for use by the club and Areas for active fitness and comp. |
the community) training
Bar/ Dining Facilities that can bg used by a variety of| III
community groups
Beach Patrol Rooms Classroom training spaces (theory and |
CPR demonstrations and practise)
P Support facilities for surf carnival |
Public Toilets / Changerooms | III Izl IEI | activities
2. What are the specific issues or dislikes you have about the current Area for members on duty during the | .
LHSLSC? course of the day
| Admin / office functions | III IZI Izl 7. Please provide any further comments you may have.
I f Clubh —— — -
| General storage of Clubhouse | . IEI Izl Lighting should be kept to @ minimum during the Summer months as the are¢
consumables etc
Storage and maintenance of beach 4
3. Of the words or phrases below, what are the key issues that matter most atrolling and training equip. etc

in the design and planning of the LHSLSC?

Really Bad Idea-—

Excellent Ideal

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

| Public amenities and change rooms | III 4 . Izl IEI

development ideas?

Really Bad Idea-——- S (-mrmmmemmee—-—-Excellent Ideal

Open areas for training, preparation for | III IEI Izl
| Appealing / Street Presence | III IEI social and sporting activities
L L | OTHER.... |
| A building / facility to be proud of ||I|
| Safe |
| High quality | III
| Accessible for all | 5. Please indicate your support or displeasure with the following

Complete renovation with no additiona
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing
needs of the Surf Club

| OTHER....

COMPLETE COMPLETE COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception |

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

6. From the neighbouring Surf Club facilities, please list which features you

like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

| LIKE I DISLIKE |
Administration | | Space for club functions | III | haven't been to any other SLSCs.
Club Room | | Space for club meetings | III
Storage Areas |

Club Change room / Toilets |

Kiosk

External Spaces

First Aid Room |
Building and Site Access |

Meeting rooms (for use by the club and

the community)

Bar / Dining |

[e][=][e][e][=][=][=][=][=][e][=][=]

Beach Patrol Rooms | III

Public Toilets / Changerooms | III Izl IEI

What are the specific issues or dislikes you have about the current
LHSLSC?

The relaxed atmosphere is areat, but it looks like the building is falling apart!

The balcony is a nice area, and the kiosk seems to do well.

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-—

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

Space for general membership to meet III
and socialise
Space to showcase and store club III
MI

Facilities for the prep of food - | .

commercial and smaller functions

Kiosk (to service general beach going
community)

| BBQ spaces |

Outdoor decks / terraces |

Areas for active fitness and comp. |
training

Facilities that can be used by a variety of|
community groups
Classroom training spaces (theory and | III

CPR demonstrations and practise)
| Support facilities for surf carnival | III

activities
Area for members on duty during the |
course of the day

| Admin / office functions | III

| General storage of Clubhouse | .
consumables etc

Storage and maintenance of beach

atrolling and training equip. etc

| Public amenities and change rooms | III

Open areas for training, preparation for | III

development ideas?

Really Bad Idea-——- S (-mrmmmemmee—-—-Excellent Ideal

| Appealing / Street Presence | III social and sporting activities
. - | OTHER.... |
| A building / facility to be proud of ||I|
| Safe |
| High quality | III
| Accessible for all | 5. Please indicate your support or displeasure with the following

Complete renovation with no additiona
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing
needs of the Surf Club

| OTHER....

|Neighbouring surf club (please name): |

LIKE || DISLIKE |

| haven't been to any other SLSCs.

7. Please provide any further comments you may have.

COMPLETE COMPLETE COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

Entry / Reception Really Bad Idea-—------------ O~ Excellent Idea
| LIKE I DISLIKE |
Administration | Space for club functions | III Izl IZI
Club Room | Space for club meetings | III IEI IZI
Storage Areas

Club Change room / Toilets

Kiosk

First Aid Room

External Spaces

Building and Site Access

Meeting rooms (for use by the club and

the community)

Bar / Dining

Beach Patrol Rooms

Public Toilets / Changerooms | III Izl IEI

What are the specific issues or dislikes you have about the current
LHSLSC?

inadequate kiosk buildina ualy

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-—

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

Space for general membership to meet III
and socialise

Space to showcase and store club III

MI
Facilities for the prep of food -
commercial and smaller functions |
Kiosk (to service general beach going
community) | III

| BBQ spaces |

Outdoor decks / terraces |

Areas for active fitness and comp. |
training

|mﬁties that can be used by a variety of| III
community groups
Classroom training spaces (theory and
CPR demonstrations and practise) | III

| Support facilities for surf carnival | III

[~][e][e][e][~][e][e][~][e]

activities
Area for members on duty during the |
course of the day

| Admin / office functions | III

| General storage of Clubhouse | .
consumables etc

Storage and maintenance of beach

atrolling and training equip. etc

| Public amenities and change rooms | III

Open areas for training, preparation for | .
social and sporting activities

[el=]l=]l=][=][2][2][2][2][][=][]

[o][]
[e][e][~][e][~]

development ideas?

Really Bad Idea------------— 0K Excellent Ided]

| Appealing / Street Presence | III
. - | OTHER.... |
| A building / facility to be proud of ||I|
| Safe |
| High quality | III
| Accessible for all | 5. Please indicate your support or displeasure with the following

Complete renovation with no additiona .
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing | .
needs of the Surf Club

| OTHER.... |

|Neighbouring surf club (please name): |

LIKE || DISLIKE |

Please provide any further comments you may have.

COMPLETE COMPLETE COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

Entry / Reception Really Bad Idea----—------—- Lo — Excellent Idea|
| LIKE I DISLIKE |
Administration | Space for club functions | III
Club Room | Space for club meetings | III
Storage Areas

Club Change room / Toilets

Kiosk

First Aid Room

External Spaces

Space for general membership to meet III
and socialise

Space to showcase and store club III

MI
Facilities for the prep of food -
commercial and smaller functions |
Kiosk (to service general beach going
community) | III

| BBQ spaces |

|Neighbouring surf club (please name): |

Building and Site Access Outdoor decks / terraces | | LIKE | | DISLIKE |
Meeting rooms (for use by the club and Areas for active fitness and comp. |
the community) training
Bar/ Dining Facilities that can bg used by a variety of| III
community groups
Beach Patrol Rooms Classroom training spaces (theor}/ and |
CPR demonstrations and practise)
P Support facilities for surf carnival |
Public Toilets / Changerooms | III IEI Izl | activities
2. What are the specific issues or dislikes you have about the current Area for members on duty during the |
LHSLSC? course of the day
Lack of parkina. which is exaaerated by the Markets beina beside the lake. - -
| Admin / office functions | III 7 Please provide any further comments you may have.

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-—

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

[e][=][e][e][e][e][e][e][~]

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

[=][]
[e][e]

Provide good pedestrian and vehicular

] [s][<][o]

Low maintenance | IEI IEI

Financially viable | III .

OTHER.... |

| General storage of Clubhouse | .
consumables etc
Storage and maintenance of beach

atrolling and training equip. etc

| Public amenities and change rooms | III

Open areas for training, preparation for | III

development ideas?

Really Bad Idea------------— 0K Excellent Ided]

| Appealing / Street Presence | III social and sporting activities
. - | OTHER.... |
| A building / facility to be proud of ||I|
| Safe |
| High quality | III
| Accessible for all | 5. Please indicate your support or displeasure with the following

Complete renovation with no additiona .
floor area
[Complete renovation of building with new 4
extensions for further accommodation
| New building to meet the growing | .
needs of the Surf Club

| OTHER....

Have not visited Ballina Surf club, so cannot comment.

COMPLETE COMPLETE COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception

Administration

Club Room

Storage Areas

Club Change room / Toilets

Kiosk

First Aid Room

External Spaces

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

| Space for club functions | III Izl IEI
| Space for club meetings | III

Space for general membership to meet
%I III
Space to showcase and store club III

MI

Facilities for the prep of food -
commercial and smaller functions |
Kiosk (to service general beach going

community) | III

| BBQ spaces |

[~][e][~][e]

6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

| LIKE I DISLIKE |

|Neighbouring surf club (please name): |

Building and Site Access Outdoor decks / terraces | | LIKE | | DISLIKE |
Meeting rooms (for use by the club and Areas for active fitness and comp. |
the community) training
Bar/ Dining Facilities that can bg used by a variety of| III
community groups
Beach Patrol Rooms Classroom training spaces (theor}/ and |
CPR demonstrations and practise)
P Support facilities for surf carnival |
Public Toilets / Changerooms | III Izl IEI | activities
2. What are the specific issues or dislikes you have about the current Area for members on duty during the |
_ LHSLsC? . . ) course of the day
The building is old and requires alot of maintenance, is too small to house - -
all the club and members equipment, the existing layout is very inefficient. | Admin / office functions | III 7. Please provide any further comments you may have.

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-—

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

| General storage of Clubhouse | .
consumables etc
Storage and maintenance of beach

atrolling and training equip. etc

| Public amenities and change rooms | III

[=][®][=][=][=][=][=][=][®][=][=][=][=][=][~][@][]
[e][~][e][e][e][e][e] @] ~][®][e][®][-]

development ideas?

Really Bad Idea------------— 0K Excellent Ided]

Open areas for training, preparation for | III
| Appealing / Street Presence | III social and sporting activities
L L | OTHER.... |
| A building / facility to be proud of ||I|
| Safe |
| High quality | III
| Accessible for all | 5. Please indicate your support or displeasure with the following

Complete renovation with no additiona
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing | .
needs of the Surf Club

| OTHER.... |

The existing building is undersized for the current club and members private
equipment & therefore will not cater for the future growth of Lennox Head &

club membership. To reduce the maintenance costs on trying to maintain a

very old & tired building a new building is required.

COMPLETE COMPLETE COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception

Administration

Club Room

Storage Areas

Club Change room / Toilets

Kiosk

First Aid Room

External Spaces

Building and Site Access

Meeting rooms (for use by the club and

the community)

Bar / Dining

Beach Patrol Rooms

Public Toilets / Changerooms | III IEI

What are the specific issues or dislikes you have about the current
LHSLSC?

Dilapidated. unsafe, inadequate First Aid Room, inadequate Patrol

equipment storage area, Kiosk too small, insufficient parking especially for

emergency access

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-—

Appealing / Street Presence | III

A building / facility to be proud of | III

Safe |

High quality | III

Accessible for all |

For all ages | IEI

Environmentally responsible | III .

|Mu|tipurpose and cater for a number of|
activities

| For activities other than SLSC functions

[1][e]

Take advantage of the views | III IEI

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III . IEI IEI

OTHER....

That it caters to the needs of Surf Life Saving - it is primarily a Surf Club

BALLINA SHIRE COUNCIL | COMPLETE URBAN

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

| Space for club functions | III
| Space for club meetings | III
Space for general membership to meet
and socialise
Space to showcase and store club
achievements and honour boards
Facilities for the prep of food - | .

commercial and smaller functions

Kiosk (to service general beach going
community)

| BBQ spaces |

Outdoor decks / terraces |

Areas for active fitness and comp. |
training

|mﬁtles that can be used by a variety of| III
community groups
Classroom training spaces (theory and
CPR demonstrations and practise) | III
| Support facilities for surf carnival | III
activities
Area for members on duty during the
course of the day | III

| Admin / office functions | III

| General storage of Clubhouse |
consumables etc

Storage and maintenance of beach
atrolling and training equip. etc

| Public amenities and change rooms | III

Open areas for training, preparation for |
social and sporting activities

| OTHER....

5. Please indicate your support or displeasure with the following
development ideas?

Really Bad Idea-----------------OK----------—------Excellent Idea|

Complete renovation with no additiona
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing
needs of the Surf Club

| OTHER....

COMPLETE

6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

| LIKE I DISLIKE |
New Lack of Autonomy
Lots of room Overt Council financial management

Good visual of beach to be patrolled

|Neighbouring surf club (please name): |

| LIKE I DISLIKE |

7. Please provide any further comments you may have.
First and foremost it is a Surf Club.

80-90% of all decision made regarding the nature & content of the
facilities to be provided should be centered around the Surf Life Saving
functions of Patrolling, Training, Public Awareness, Competing and
Member based facilities including those which the Members consider
important to enable seif funding and financial autonomy

Neil Kennedy: LH-A SLSC Building Committee, WH&S Officer, RWC Capt'n
Lennox Head Chamber of Commerce Vice President
Lennox Head Resident's Association Member
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception

Administration

Club Room

Storage Areas

Club Change room / Toilets

Kiosk

First Aid Room

External Spaces

Building and Site Access

Meeting rooms (for use by the club and

the community)

Bar / Dining

Beach Patrol Rooms

Public Toilets / Changerooms | III Izl IEI

What are the specific issues or dislikes you have about the current
LHSLSC?

the Public need to be able to hire the facility for fuctions and community ever

and supply own food and beveridaes with the nessessary RSA reauirements
should encorage all groups in the community yoga, arts, christmas parties, w

3.

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-----------------1 L0 Excellent Ideal

Appealing / Street Presence | III

A building / facility to be proud of | III

Safe |

High quality | III

Accessible for all |

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

BALLINA SHIRE COUNCIL | COMPLETE URBAN

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

| Space for club functions | III
| Space for club meetings | III

Space for general membership to meet
%I III
Space to showcase and store club III

MI

Facilities for the prep of food -
commercial and smaller functions |
Kiosk (to service general beach going

community) | III

| BBQ spaces |

Outdoor decks / terraces |

Areas for active fitness and comp. |
training

|mﬁties that can be used by a variety of| III
community groups
Classroom training spaces (theory and
CPR demonstrations and practise) | III

| Support facilities for surf carnival | III

activities
Area for members on duty during the |
course of the day

| Admin / office functions | III

| General storage of Clubhouse | .
consumables etc

Storage and maintenance of beach

atrolling and training equip. etc

| Public amenities and change rooms | III

Open areas for training, preparation for |
social and sporting activities

| OTHER.... |

5. Please indicate your support or displeasure with the following
development ideas?

Really Bad Idea------------— 0K Excellent Ided]

Complete renovation with no additiona . .
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing | .
needs of the Surf Club

| OTHER.... |

COMPLETE

From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

LIKE I DISLIKE |

|Neighbouring surf club (please name): |

LIKE || DISLIKE |

Please provide any further comments you may have.

COMPLETE

COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

Entry / Reception Really Bad Idea----—------—- Lo — Excellent Idea|
| LIKE I DISLIKE |
Administration | Space for club functions | III Izl
Club Room | Space for club meetings | III Izl
Storage Areas

Club Change room / Toilets

Kiosk

First Aid Room

External Spaces

Building and Site Access

Meeting rooms (for use by the club and

the community)

Bar / Dining

Beach Patrol Rooms

Public Toilets / Changerooms | III Izl IEI

Space for general membership to meet III
and socialise
Space to showcase and store club III
MI

Facilities for the prep of food - | .

commercial and smaller functions

Kiosk (to service general beach going
community)

| BBQ spaces |

Outdoor decks / terraces |

Areas for active fitness and comp. |
training

Facilities that can be used by a variety of|
community groups
Classroom training spaces (theory and | III

CPR demonstrations and practise)
| Support facilities for surf carnival | III

activities

|Neighbouring surf club (please name): |

LIKE || DISLIKE |

2. What are the specific issues or dislikes you have about the current Area for members on duty during the | .
LHSLSC? course of the day
| Admin / office functions | III IEI 7. Please provide any further comments you may have.
| General storage of Clubhouse | .
consumables etc
Storage and maintenance of beach
3. Of the words or phrases below, what are the key issues that matter most atrolling and training equip. etc

in the design and planning of the LHSLSC?

Really Bad Idea-—

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

| Public amenities and change rooms | III

Open areas for training, preparation for | III

development ideas?

Really Bad Idea-——- wmmemme QK emmemmeeeeee——-Excellent Idea

| Appealing / Street Presence | III social and sporting activities
. - | OTHER.... |
| A building / facility to be proud of ||I|
| Safe |
| High quality | III
| Accessible for all | 5. Please indicate your support or displeasure with the following

Complete renovation with no additiona
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing
needs of the Surf Club

| OTHER....

COMPLETE COMPLETE COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception |

Administration | IEI Izl

b oo | [el51[¢]

Storage Areas | IEI Izl

Club Change room / Toilets | IEI Izl

Kiosk

External Spaces

Building and Site Access

First Aid Room | IEI IEI

Meeting rooms (for use by the club and IEI IEI
the community)

Bar / Dining | IEI

Beach Patrol Rooms | III

Public Toilets / Changerooms | III IEI Izl

2. What are the specific issues or dislikes you have about the current
LHSLSC?
3. Of the words or phrases below, what are the key issues that matter most

in the design and planning of the LHSLSC?

Really Bad Idea-— Excellent Idea|

Appealing / Street Presence | IEI

A building / facility to be proud of | III

Safe |

High quality | III

Accessible for all |

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

[e][e][e][=][=][=][=][=][=][<]
[e][e][e][e][e]

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

][]
[~][e]

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

BALLINA SHIRE COUNCIL | COMPLETE URBAN

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

| Space for club functions | III IEI Izl
| Space for club meetings | III IEI IEI .

Space to showcase and store club III IEI
MI
Facilities for the prep of food -
commercial and smaller functions |
Kiosk (to service general beach going
community) | III

| BBQ spaces |

Outdoor decks / terraces |

Areas for active fitness and comp. |
training

|mﬁtles that can be used by a variety of| III
community groups
Classroom training spaces (theory and
CPR demonstrations and practise) | III
| Support facilities for surf carnival | III
activities
Area for members on duty during the
course of the day | III

| Admin / office functions | III

| General storage of Clubhouse | .
consumables etc

Storage and maintenance of beach

atrolling and training equip. etc

| Public amenities and change rooms | III

Open areas for training, preparation for |
social and sporting activities

| OTHER....

Rehabilitation of existing Lake Ainsworth riparian areas.

5. Please indicate your support or displeasure with the following
development ideas?

Really Bad Idea-——- S (-mrmmmemmee—-—-Excellent Ideal

Complete renovation with no additiona
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing
needs of the Surf Club

| OTHER....

COMPLETE

6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

| LIKE I DISLIKE |
Too close to water line. Since | was .
Internally the finish, (joining etc) is pc
Small car park

|Neighbouring surf club (please name): |

| LIKE I DISLIKE |

7. Please provide any further comments you may have.

COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception |

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

| LIKE I DISLIKE |
Administration | | Space for club functions | III IEI Izl New building and facilities and ample
parking
Club Room | | Space for club meetings | III
Storage Areas |

Club Change room / Toilets |

Kiosk

External Spaces

First Aid Room |

Space for general membership to meet III
and socialise

Space to showcase and store club III

MI
Facilities for the prep of food -
commercial and smaller functions |
Kiosk (to service general beach going
community) | III

| BBQ spaces |

|Neighbouring surf club (please name): |

Building and Site Access Outdoor decks / terraces | IEI | LIKE | | DISLIKE |
Meeting rooms (for use by the club and Areas for active fitness and comp. | .
the community) training
Bar/ Dining | Facilities that can bg used by a variety of| III IEI
community groups
Beach Patrol Rooms | Classroom training spaces (theor}/ and | .
CPR demonstrations and practise)
P Support facilities for surf carnival | .
Public Toilets / Changerooms | III Izl IEI | activities
2. What are the specific issues or dislikes you have about the current Area for members on duty during the |
LHSLSC? course of the day
| am not a member, but have used club as a community member. Good coo - -
operation from club, but very basic facilities. _Cafe kiosk is good value. | Admin / office functions | III 7 Please provide any further comments you may have.

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-—

Excellent Ideal

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

| General storage of Clubhouse | .
consumables etc
Storage and maintenance of beach

atrolling and training equip. etc

| Public amenities and change rooms | III

development ideas?

Really Bad Idea------------— 0K Excellent Ided]

Open areas for training, preparation for | III
| Appealing / Street Presence | III social and sporting activities
L L | OTHER.... |
| A building / facility to be proud of ||I|
| Safe |
| High quality | III
| Accessible for all | 5. Please indicate your support or displeasure with the following

Complete renovation with no aqu . . .
floor area
[Complete renovation of building with new 4
extensions for further accommodation
| New building to meet the growing | . .
needs of the Surf Club

| OTHER....

Our surf club is a very imnortant part of Lennox Community. While not a
member | have always found the surf club members cooperative and
concerned about surf safety and other community activities. | wish
them well with the continuing development of the club and hope the
money for this consultancy is used carefully - it came from the sale of a
piece of land that should never have passed from public hands to the
state.

COMPLETE COMPLETE COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception |

Administration |

Club Room |

Storage Areas |

Club Change room / Toilets |

Kiosk

First Aid Room |
External Spaces |

Building and Site Access |

Meeting rooms (for use by the club and

the community)

Bar / Dining |

Beach Patrol Rooms | III

Public Toilets / Changerooms

[1][e][2][<][s][¢][7]

What are the specific issues or dislikes you have about the current
LHSLSC?

More storage for surf equipment is required.

The building is still a bit tatty, even after the

recent significant renovation work.

It "belongs" to the SLSC

Of the words or phrases below, what are the key issues that matter most
in the design and planning of the LHSLSC?

Really Bad Idea-— -OK---mm oo Excellent Ideal

Appealing / Street Presence | III

A building / facility to be proud of | III

Safe |

High quality | III

Accessible for all |

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

BALLINA SHIRE COUNCIL | COMPLETE URBAN

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

| Space for club functions | III
| Space for club meetings | III
Space for general membership to meet
and socialise
Space to showcase and store club
achievements and honour boards
Facilities for the prep of food - | .

commercial and smaller functions
Kiosk (to service general beach going | III

community)
1]

Outdoor decks / terraces |

Areas for active fitness and comp. 4
training | III IEI
|mﬁtles that can be used by a variety of| III IEI
community groups
Classroom training spaces (theory and
CPR demonstrations and practise) | III
| Support facilities for surf carnival | III
activities
Area for members on duty during the
course of the day | III

| Admin / office functions | III

| General storage of Clubhouse |
consumables etc

Storage and maintenance of beach
atrolling and training equip. etc

| BBQ spaces

| Public amenities and change rooms

Open areas for training, preparation for | III .

social and sporting activities

| OTHER....

5. Please indicate your support or displeasure with the following
development ideas?

Really Bad Idea-——- ~eee-OK--eemmeeeme-————-Excellent Ideal

Complete renovation with no additiona
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing
needs of the Surf Club

| OTHER....

Whatever is done, the building is for the Surf Club, not the Council, so
control and management of the building needs to reside with the club.

COMPLETE

6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

| LIKE I DISLIKE |

Modern design The ongoing disagreements
between the Surf Club and the
Council.

|Neighbouring surf club (please name): |

| LIKE I DISLIKE |

Byron Bay SLSC -

The building is understated, not loud.
The large deck area works well.

It takes good advantage of the
location and views.

7. Please provide any further comments you may have.
The Council needs to acknowledge up front that the purpose of the
building is for the SLSC, not a revenue raising opportunity for the Council.

COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception |

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

6. From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

| LIKE I DISLIKE |
Administration | | Space for club functions | III Izl Izl
Club Room | | Space for club meetings | III Izl IEI
Storage Areas |

Club Change room / Toilets |

Kiosk

External Spaces

First Aid Room |

Space for general membership to meet III
and socialise

Space to showcase and store club III

MI
Facilities for the prep of food -
commercial and smaller functions |
Kiosk (to service general beach going
community) | III

| BBQ spaces |

|Neighbouring surf club (please name): |

Building and Site Access Outdoor decks / terraces | | LIKE | | DISLIKE |
Meeting rooms (for use by the club and Areas for active fitness and comp. |
the community) training
Bar/ Dining | Facilities that can bg used by a variety of| III
community groups
Beach Patrol Rooms | Classroom training spaces (theor}/ and |
CPR demonstrations and practise)
P Support facilities for surf carnival |
Public Toilets / Changerooms | III Izl IEI | activities
2. What are the specific issues or dislikes you have about the current Area for members on duty during the |
LHSLSC? course of the day
| Admin / office functions | III 7. Please provide any further comments you may have.
| General storage of Clubhouse | .
consumables etc
Storage and maintenance of beach
3. Of the words or phrases below, what are the key issues that matter most atrolling and training equip. etc

in the design and planning of the LHSLSC?

Really Bad Idea-—

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| III

activities

| For activities other than SLSC functions

Take advantage of the views | III

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

| Public amenities and change rooms | III

Open areas for training, preparation for | III

development ideas?

Really Bad Idea------------— 0K Excellent Ided]

| Appealing / Street Presence | III social and sporting activities
. - | OTHER.... |
| A building / facility to be proud of ||I|
| Safe |
| High quality | III
| Accessible for all | 5. Please indicate your support or displeasure with the following

Complete renovation with no additiona .
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing |
needs of the Surf Club

| OTHER....

COMPLETE COMPLETE COMPLETE
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What facilities do you believe should be provided at the Lennox
Head Surf Life Saving Club (LHSLSC) ?

Really Bad Idea-————-—-—- O — Excellent Idea)

Entry / Reception | IEI

Administration | IEI

Club Room |

Storage Areas |

Club Change room / Toilets |

Kiosk | -

First Aid Room | III

External Spaces | IEI

Building and Site Access |

Meeting rooms (for use by the club and

the community) | IEI

Bar / Dining | IEI

Beach Patrol Rooms | III

Public Toilets / Changerooms | III Izl IEI

4. What other features would you like to see developed in a future LHSLSC?
Please note that the ideas listed in this question are by no means
exhaustive of the possibilities being considered, nor are any of them
guaranteed to be pursued - we are simply seeking feedback.

Really Bad Idea-—-—--—-—-- -OKemrememeemeeeeeeer] Excellent Ideal

| Space for club functions | IEI
| Space for club meetings | III

Space for general membership to meet
%I III
Space to showcase and store club III

MI

Facilities for the prep of food -
commercial and smaller functions |
Kiosk (to service general beach going

community) | III

| BBQ spaces | .

Outdoor decks / terraces | IEI

Areas for active fitness and comp. |
training

|mﬁties that can be used by a variety of| IEI
community groups
Classroom training spaces (theory and
CPR demonstrations and practise) | III

| Support facilities for surf carnival | III

activities

From the neighbouring Surf Club facilities, please list which features you
like or dislike about the facility?

|Neighbouring surf club: Ballina Lighthouse and Lismore SLSC |

LIKE I DISLIKE |

|Neighbouring surf club (please name): |

LIKE || DISLIKE |

2. What are the specific issues or dislikes you have about the current Area for members on duty during the |
LHSLSC? course of the day
| Admin / office functions | III IEI . Izl 7. Please provide any further comments you may have.
| General storage of Clubhouse | .
consumables etc
Storage and maintenance of beach
3. Of the words or phrases below, what are the key issues that matter most atrolling and training equip. etc

in the design and planning of the LHSLSC?

Really Bad Idea-----------------1 L0 Excellent Ideal

For all ages | III

Environmentally responsible | III

|Mu|tipurpose and cater for a number of| IEI

activities

| For activities other than SLSC functions

(]

Take advantage of the views | IEI

| Encourage passive solar design | III

|Have a clear and identifiable main entry|

Provide good pedestrian and vehicular

access | III

Low maintenance |

Financially viable | III .

OTHER.... |

development ideas?

Really Bad Idea------------— 0K Excellent Ided]

Open areas for training, preparation for | III IEI Izl
| Appealing / Street Presence | III social and sporting activities
L L | OTHER.... |
| A building / facility to be proud of ||I|
| Safe |
| High quality | III
| Accessible for all | 5. Please indicate your support or displeasure with the following

Complete renovation with no additiona .
floor area

[Complete renovation of building with new
extensions for further accommodation

| New building to meet the growing | .
needs of the Surf Club

| OTHER.... |

COMPLETE COMPLETE COMPLETE
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APPENDIX C

NAME STAKEHOLDER GROUP

Brian Dell - President Lennox Head Alstonville SLSC

John Beasley - OAM Lennox Head Alstonville SLSC

Joe Young Lennox Head Alstonville SLSC

John Balzer Lennox Head Alstonville SLSC
Michael Brown Lennox Head Alstonville SLSC

Lou Wilson Lennox Head Alstonville SLSC

Tony Barnett Lennox Head Alstonville SLSC

Lyn Walker Ballina Environment Society

Barbara Sparrow Lennox Head Landcare

Malcom Milner Lennox Head Landcare

Margaret Shaw Lennox Head Residents Association
Graham Shaw Lennox Head Residents Association
Jason Dwyer Lake Ainsworth Sports & Rec

Paul Button Lennox Head Chamber of Commerce
Ana Jones Lennox Head Chamber of Commerce
Chris Allison Ballina Shire Council

Jamie Fleeting Ballina Shire Council

David Spencer COMPLETE

Jai OSullivan COMPLETE
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APPENDIX D

BALLINA SHIRE COUNCIL | COMPLETE URBAN STAGE 1 REPORT - REVIEW AND CONSULTATION 87



BALLINA SHIRE COUNCIL | COMPLETE URBAN STAGE 1 REPORT - REVIEW AND CONSULTATION 88



BALLINA SHIRE COUNCIL | COMPLETE URBAN STAGE 1 REPORT - REVIEW AND CONSULTATION 89



BALLINA SHIRE COUNCIL | COMPLETE URBAN STAGE 1 REPORT - REVIEW AND CONSULTATION 90



BALLINA SHIRE COUNCIL | COMPLETE URBAN STAGE 1 REPORT - REVIEW AND CONSULTATION 91



APPENDIX E
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