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Ballina Shire Council (REVIEW) Risk Management Policy

OBJECTIVES

The purpose of this policy is to establish the systems and processes required to
manage the risks involved in the Council’s activities so as to maximise opportunities
and minimise negative outcomes. The objectives of Council’'s risk management
activities are to:

Maintain the highest possible integrity for services provided by the Council
Create an environment where all Council employees understand and accept the
importance of risk management

Improve incident management and reduction in loss and the cost of risk
Achieve a more confident and rigorous basis for decision making and planning
Improve the Council’s ability to be proactive rather than reactive in risk
management

Improve compliance with relevant legislation and

Demonstrate better corporate governance through transparent and responsible
risk management processes aligned with accepted best practice standards and
methods and

Integrate risk management into our decision making process, and

Ensure Council’s business continuity management and disaster response plans
remain contemporary and support the organisation’s resilience during a
disruptive incident.

POLICY

1.

RISK MANAGEMENT PROCESS

Council’s risk management process will be as per AS/NZ and ISO 31000:2018 — Risk
Management - Guidelines. The next diagram summarises the process:
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AS ISO 31000:2018, Figure 1 — Principles, framework and process
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2. ROLES AND RESPONSIBILITIES

2.1 Elected Representatives

Elected representatives are responsible for supporting the policy framewerk that sets
the parameters for what is to be achieved. This will require considering risks when
making decisions and allocating funding and resources.

2.2 Senior Management

Senior management is responsible for ensuring that a risk management system is
established, implemented and maintained in accordance with this policy.

Senior management lead the development and implementation of the organisational
wide risk management framework and culture through provision of direction and
resources to support Council’s strategic objectives.

Senior management set the priorities for the implementation of the framework and
assess emerging risks within Council and the local government sector to minimise
Council’s risk exposure.

2.3 Al Employees Generally

All Council employees are responsible for identifying and analysing potential risks.
Management is additionally responsible for risk analysis, evaluation, assignment,
registration, and the development of mitigation plans and risk reduction strategies.

These risk management processes should be integrated with other planning processes
and management activities.

All employees are required to support and contribute to risk management initiatives
and to advise their managers of risk issues they believe require attention.

2.4 Internal Risk Management Group

The General Manager will ensure that employee representatives from across the
organisation meet regularly, through a risk committee or similar group, to implement
risk management actions throughout the organisation. The General Manager, or
nominee, will chair these meetings.

A Risk Management Action Plan will be developed to guide the implementation of risk
management activities.

The General Manager in conjunction with the Internal Risk Management Group is
responsible for overseeing the implementation of the Risk Management Action Plan
and determining an acceptable level of risk for the Council and monitoring the Council’s
overall risk profile and mitigation strategies.
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Resourcing will be provided to implement risk management throughout the
organisation in line with available resources.

2.5 Councills-ManagerRisk-and-Human-Resources-Risk Management Support

Humaﬂ—Researees) Council’s RISk Management Officer prowdes support to senior
management and the Internal Risk Management Group isrespensible-forassisting-the
risk-management-group with the establishment of Council’s risk management systems
and processes, the development of information and training tools and templates,
auditing and compliance, maintaining a risk register, reporting and maintenance of the
Risk Management Action Plan.

2.6 Managers and Supervisors

All managers and supervisors are responsible for monitoring and review of risks within
their section and the implementation of the risk management framework this—Risk
Management-Poliey and the Risk Management Action Plan within their respective
areas of responsibility. This includes the identification, assessment and documenting
of risks, and the acceptance or assignment of risk responsibility, ongoing assignment
and recording of risks in a risk register.

These roles are also responsible for the development of risk mitigation plans and
reporting.

Page 4 of 5 Policy No. R02



Ballina Shire Council (REVIEW) Risk Management Policy

BACKGROUND

Council recognises that risk management is an integral part of good management
practice and fully supports risk management as an integral element in its governance
processes. Council will adopt a risk management approach consistent with Australian
Standards in their planning, approval, review and control processes.

DEFINITIONS

Risk effect on uncertainty of organisational strategic and
operational objectives such as financial, health and safety and
environmental.

Risk Management coordinated activities to direct and control an organisation with

regard to risk coerdinated—activities—designed—to-directand
| o " ! to ris|

SCOPE OF POLICY

o All Council employees
o Elected representatives
o Volunteers

o Contractors (person conducting a business or undertaking)

o SeniorManagement
o Managers-and-Supervisors
o+ Risk-Management-Group
- iI's Ris| | B M .

RELATED DOCUMENTATION

AS/NZS ISO 31000:200918 Risk Management — Principals-and Guidelines
Risk Management Framework

Fraud and Corruption Control Policy

Code of Conduct

NSW Civil Liability Act 2002

Local Government Act 1993

® o 0 0 0
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REVIEW

This policy shall be reviewed every four years.
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